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Vista Lakes Community Development District 

□ Frank Sebestyen, Chairperson □ Bob Koncar, District Manager 
□ Paula Edwards, Vice Chairperson □ Scott Clark, District Counsel 
□ John DeCrotie, Sr., Assistant Secretary □ David Hamstra, District Engineer 
□ Carla Daly, Assistant Secretary    □ Freddy Blanco, Field Manager 
□ Aaron Simmons, Assistant Secretary 

 

Regular Meeting Agenda 
Thursday, August 5, 2021 – 10:00 a.m. 

Resident and Audience Call in Number 646-838-1601, Access Code 438834881 
 

1. Roll Call 
2. Public Comments 
3. Staff Reports 

A. District Engineer 
B. District Counsel 
C. Field Management  

i. Field Management Report/Solitude Report 
a. Servello Irrigation Report 
b. Servello Proposals  
c. Pressure Washing Proposals 

ii. HOA Liaison Report 
D. District Manager 

     i.  Discussion of Fiscal Year 2022 Meeting Schedule 
ii. Ratification of Lighting Agreement 
iii. Ratification of Florida Water Features #4733 

4. Business Items 
A. Public Hearing of Fiscal Year 2022 Budget  

 i. Consideration of Resolution 2021- 05, Adopting Fiscal Year 2022 Budget  
B. Public Hearing of Levying of Special Assessments 
        i.          Consideration of Resolution 2021-06, Levying of Special Assessments 
C. Consideration of Establishment of Audit Committee 

5. Business Administration Items 
A. Consideration of the Minutes of the June 3, 2021 Board of Supervisors’ Meeti    ng 
B. Consideration of May and June Check Register and Invoices 
C. Consideration of June 2021 Financial Statements 
D. Consideration of Resolution 2021-07, Designating Officers – Assistant Treasurer 

6.   Supervisor Requests 
7.  Adjournment 

 

NOTE:      The next meeting is scheduled for Thursday, October 7, 2021 at 10:00 a.m. 
 
 
 
 
 
 
District Office: Meeting Location:Inframark 
210 North University Drive, Suite 702 Vista Lakes Clubhouse 
Coral Springs, FL 33071 www.VistaLakescdd.org 8841 Lee Vista Boulevard 
954-603-0033 Orlando, Florida 32829 
 407-207-7003 
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“Engineering a Higher Standard” 

301 West State Road 434, Suite 309, Winter Springs, FL  32708 • 407-992-9160 • Fax 407-358-5155 

www.pegasusengineering.net 

P R O J E C T      M E M O R A N D U M 

 

To:  Vista Lakes Community Development District Board of Supervisors 
 
From:  David Hamstra, P.E., CFM 
  District Engineer 
 
Date:  July 28, 2021 

 
 

Re:  Vista Lakes Community Development District 
 

Subject:  District Engineer Report #1 
 

 

The purpose of this project memorandum is to briefly describe current and upcoming 

assignments. 

 

Pembroke Privacy Wall 

 

During the June 3, 2021, CDD meeting, Pegasus Engineering (David Hamstra) presented the 

approximate costs for three (3) varying fence materials (foam core stucco wall, wood stockade 

fence, and a white vinyl fence). The Board selected the white vinyl fence and approved the 

Pegasus proposal for design and permitting services (refer to Attachment “A”). On Friday, July 

9, 2021, Pegasus issued a Notice to Proceed letter and Subconsultant Agreement to 

Southeastern Surveying and Mapping Corp. (SSMC) to initiate the supplemental survey services.  

On Saturday, July 24, 2021, SSMC performed the supplemental survey services.  Upon receipt of 

the updated Survey Drawing, Pegasus shall prepare a Site Plan and submit the Building Permit 

Application to the City of Orlando.    

 

Entrance Monument Structure 

 

During the April 1, 2021, CDD meeting, Pegasus Engineering (David Hamstra) presented the 

approximate costs to prepare and submit a Site Plan and Building Permit Application to the City 

of Orlando. Inframark Management Services (Angel Montagna) has coordinated with 

contractors to secure a conceptual cost estimate to construct a monument entrance structure 

like the Warrick entrance structure. Pegasus (David Hamstra) will present the total project costs 

to request direction from the CDD Board of Supervisors whether to move forward, or table the 

project (refer to Attachment “B”).   

 

PROJECT E ORANDUM 
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Vista Lakes Community Development District  
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River Walk Stormwater Peer Review 

 

On April 1, 2021, an Individual Conceptual Environmental Resource Permit (ERP) application 

was submitted by Pulte Home Company, LLC, and their consultant (Donald W. McIntosh 

Associates, inc.) to the St. Johns River Water Management District (SJRWMD) for the proposed 

Riverwalk project. On April 29, 2021, the SJRWMD issued a Request for Additional Information 

(RAI) letter to Pulte Home Company which contained 24 comments (Application No. 168247-1). 

During the June 1, 2021, CDD meeting, Pegasus (David Hamstra) was instructed to perform a 

Peer Review of the submitted construction plans, master stormwater management system 

calculations, and the various maps. Pegasus (Greg Teague) has completed the Peer Review and 

has prepared review comments. On Monday, July 26, 2021, Pegasus (David Hamstra) finalized 

and submitted the review comments to the SJRWMD (Mark Crosby) on behalf of the Vista Lakes 

CDD (refer to Attachment “C”).      

 

Sidewalk Maintenance 

 

For the past two years, the issue of sidewalk maintenance and repairs has been discussed in 

great deal between the Board members, District Counsel, District Engineer, and Inframark staff. 

Recently, a fall was reported to Inframark due to a slippery sidewalk surface outside the 

Warrick community, within the Passaic Parkway right-of-way. It has been our understanding 

that the owner of the property is responsible for the maintenance of the adjacent sidewalk. 

Based on maps prepared by Pegasus Engineering during February 2020, the ownership 

encompasses the following entities along Lee Vista Boulevard and Chickasaw Trail: 

 

▪ Vista Lakes CDD 

▪ Private Commercial Properties (e.g., Wells Fargo Bank, Fifth Third Bank, Lee Vista 

Dental, and Publix) 

▪ Private Multi-Family Residential (e.g., Horizons Condominium and Central Park 

Condominium) 

▪ Atonement Lutheran Church 

▪ Odyssey Middle School 

 

That said, Pegasus Engineering has been asked to update the Sidewalk Maps to encompass 

other areas within the Vista Lakes CDD to further discuss this agenda item at the August 5th CDD 

meeting (refer to Attachment “D”). 
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5619 Florence Harbor Drive Erosion Issues 

 

During the April 1, 2021, CDD meeting, Pegasus Engineering (David Hamstra) presented existing 

slope erosion issues and stated that the fill slope issues appear to be located within CDD 

property, not within the residential property. The Board requested that Scott Clark review the 

property and offer an opinion. After the June 3, 2021, CDD meeting, Scott Clark conducted a 

site inspection of the property. Mr. Clark issued an email on June 23, 2021, stating his position 

(refer to Attachment “E”). We respectfully request the Board’s final direction on this matter so 

we can inform the property owner.     

 

Conservation Easement Maintenance Plan 

 

On September 21, 2020, representatives of Vista Lakes CDD, Servello & Sons, and Pegasus 

Engineering attended an on-site meeting and inspection with the SJRWMD (David Eunice) to 

discuss the proposed maintenance activities associated with the wetland conservation areas.  

On February 18, 2021, Pegasus Engineering (Beth Whikehart) prepared and submitted to the 

SJRWMD (David Eunice) a project memorandum describing the proposed maintenance 

activities.  On February 25, 2021, the SJRWMD issued a letter to Pegasus Engineering (Beth 

Whikehart) accepting the maintenance plan. 

 

Servello & Sons performed the approved maintenance activities and Pegasus Engineering (Beth 

Whikehart) recently conducted a site inspection to document the maintenance via 

photographs.  On Wednesday, July 28, 2021, Pegasus Engineering (Beth Whikehart) submitted 

the requested documents to the SJRWMD (David Eunice) with before and after photographs 

(refer to Attachment “F”). 

 

 

END OF MEMO 

 

cc: Bob Koncar, Inframark Services 

Angel Montagna, Inframark Services 

 Scott Clark, Clark & Albaugh, LLP 

 Beth Whikehart, Pegasus Engineering 

 Pegasus Project File MSC-22024 
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VISTA LAKES COMMUNITY DEVELOPMENT DISTRICT 
DISTRICT ENGINEER REPORT #1 

 
 

 

 

 

 

 

 

 

  

Attachment “A” 

Pembroke Privacy Wall 
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“Engineering a Higher Standard” 
301 West State Road 434, Suite 309, Winter Springs, FL  32708  407-992-9160  Fax 407-358-5155 

www.pegasusengineering.net 

P R O J E C T      M E M O R A N D U M 
 

To:  Bob Koncar 
  District Manager 

Inframark, Infrastructure Management Services 
 

From:  David Hamstra, P.E., CFM   

  District Engineer 
 
 
Date:  March 24, 2021 (Revised June 3, 2021) 

 
 
Re:  Vista Lakes Community Pembroke Privacy Wall 

 
Subject: City of Orlando Permitting Requirements and Estimated Project Fees 

 

 

The purpose of this project memorandum is to inform the CDD Board of Supervisors of the City 

of Orlando permitting requirements and the approximate costs associated with the proposed 

privacy wall between the Pembroke Subdivision and the off‐site Vista Promenade development 

as well as the connections between Areas 1 and 2 (refer to Attachment “A” for the Pembroke 

Privacy Wall Location). 

 

It should be pointed out that Mr. Scott Clark was able to record the signed Easement Agreement 

granting permission from the Vista Promenade owner to install a perpendicular fence between 

the  existing  Vista  Promenade  fence  and  the  proposed  Pembroke  privacy  fence  (refer  to 

Attachment  “B”  for  the  recorded  easement  document).    However,  Mr.  Don  Fields,  City  of 

Orlando, Chief Building Plans Examiner, stated that the signed easement document will require 

approval by the City of Orlando (Keith Grayson). 

 

In addition, Pegasus Engineering received a topographic survey from Southeastern Surveying and 

Mapping Corporation (SSMC) that covers the majority of the area for the proposed privacy wall; 

however,  the  survey will  need  to  be  extended north  to  cover  the  connection  point with  the 

existing  Pembroke  privacy  fence.    A  survey  allowance  has  been  budgeted  to  extend  the 

topographic survey. 

   

PROJECT MEMORAND M 
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Vista Lakes Pembroke Privacy Wall 
March 24, 2021 (Revised June 3, 2021) 
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Pegasus Engineering spoke with a permitting technician and Mr. Don Fields (direct line at 407‐

246‐2654 or email at don.fields@cityoforlando.net) at the City of Orlando and they provided the 

following information regarding the permitting procedures: 

 

 The privacy wall will require a Building Permit (refer to Attachment “C” for the Building 

Permit application form).   The subwork type (on Page 2 of the application)  is “Fence”, 

with a description of the wall under work description including wall type, materials, etc. 

 The Building Permit Application must have a notarized signature of both the contractor 

and the property owner. 

 The  permit  application  shall  be  submitted  electronically  to       

digitalpermits@cityoforlando.net  and  allow  for  48 hours  to  process  and  create  a  new 

permit number. 

 After the permit is processed and a permit number created, the construction plans must 

be uploaded to the City of Orlando Permitting Portal. 

 The project will require a site plan, survey, and structural engineering plans. 

 Since  the  wall  is  for  a  residential  community  and  not  a  single  property  owner,  it  is 

considered a Commercial Permit. 

 After the construction plans are uploaded, the City will assign the project to the permit 

reviewers within 24 to 48 hours.  It will likely be assigned to the Building Department, Site 

Engineering, maybe Transportation and potentially other departments. 

 After assignment of reviewers, the City has 5 days to complete their review. 

 

Regarding the permitting fee information, Mr. Fields referred us to Ms. Kaydeon Tenn (direct line 

at  407‐246‐3330  or  email  at  kaydeon.tenn@cityoforlando.net),  Customer  Service  Supervisor 

with  the City of Orlando Permitting Division.   Ms. Tenn provided a  list of  the City of Orlando 

permitting fees.  A summary of the building permit fees is listed below: 

 

 $62.42 for first $1,000 construction cost 

 $10.40 for each additional $1,000 (up to $25,000 construction cost) 

 $8.84 for each additional $1,000 (from $25,000 to $100,000 construction cost) 

 $7.80 for each additional $1,000 (from $100,000 ‐ $1,000,000 construction cost) 

 The application fee is 25% of the initial estimated permit fee, based on the estimated cost 

of work at the time of submission. 
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Vista Lakes Pembroke Privacy Wall 
March 24, 2021 (Revised June 3, 2021) 
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Based  on  the  above  listed  City  of  Orlando  permitting  requirements,  Pegasus  Engineering 

prepared a proposal to prepare the site layout plan and provide permitting assistance. Refer to 

Attachment “D” for the Pegasus Engineering fee proposal.   

 

Per the CDD’s request, we have investigated the approximate costs for three (3) types of fences 

(foam core stucco wall, wood stockade fence, and white vinyl fence).  Refer to Attachment “E” 

for the fence quotes and refer to Attachment “F” for the Conceptual Project Costs.  The following 

is a summary of the project costs for the various fence prices:  

 

1. Foam Core Stucco Privacy Wall = $84,000.00  

2. Wood Stockade Privacy Fence = $43,000.00  

3. White Vinyl Privacy Fence = $45,000.00 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Existing Vista Promenade Foam Stucco Wall  
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Vista Lakes Pembroke Privacy Wall 
March 24, 2021 (Revised June 3, 2021) 
Page 4  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Existing Vista Lakes Wood Privacy Fence  

 
 
In closing, we respectfully request the Board’s direction on if the CDD would like to move forward 

with  survey  services,  preparing  plans,  and  permitting  services  for  the  Vista  Lakes  Pembroke 

Privacy Wall. 

 

 

END OF MEMO 

 

 

cc:  Angel Montagna, Inframark 

  Freddy Blanco, Inframark 

  Beth Whikehart, Pegasus Engineering 

  Pegasus Project File MSC‐22024 

Agenda Page 12



   

 

VISTA LAKES PEMBROKE PRIVACY WALL
CITY OF ORLANDO PERMITTING REQUIREMENTS 

 
 

 

 

   
Attachment “A”

Location Map
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Beth Whikehart
Line

Beth Whikehart
Line

Beth Whikehart
Line

Beth Whikehart
Line

Beth Whikehart
Callout
Install 20 LF of Foam Masonary Wall

Beth Whikehart
Callout
Install 260 LF of Privacy Fence Wall

Beth Whikehart
Distance Measurement
34.68 ft

Beth Whikehart
Callout
Install 30 LF of Privacy Fence plus a 5-foot wide access gate.



   

 

VISTA LAKES PEMBROKE PRIVACY WALL
CITY OF ORLANDO PERMITTING REQUIREMENTS 

 
 

   

Attachment “B”

Recorded 
Easement Agreement
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This instrument prepared by 
and return recorded instrument to: 

Scott D. Clark, Esq. 
CLARK & ALBAUGH, LLP 
700 W. Morse Boulevard, Suite 101 
Winter Park, Florida 32789 

The space above is reserved for recording. 

DOC# 20210098244 
02/18/2021 14:00 PM Page 1 of 7 
Rec Fee: $61.00 
Deed Doc Tax: $0.00 
Mortgage Doc Tax: $0.00 
Intangible Tax: $0.00 
Phil Diamond, Comptroller 
Orange County, FL 
Ret To: SIMPLIFILE LC 

PRIVACY WALL EASEMENT AGREEMENT 
T,t 

THIS PRIVACY WALL EASEMENT AGREEMENT is made and entered into on J;_l. 
Ff/1/l<,,,4jlJ(, 202,1, by and between OVATION PROPERTIES, INC., a Florida For Profit 

Corporation, whose address 1301 S. International Pkwy, Suite 1021, Lake Mary, FL 32746 
(hereinafter "Ovation"), and VISTA LAKES COMMUNITY DEVELOPMENT DISTRICT, a 
local unit of special purpose government organized and existing in accordance with Chapter 190, 
Florida Statutes, whose address is 313 Campus Street, Celebration, Florida 34747 (hereinafter 
"CDD"). 

WITNESSETH: 

WHEREAS, Ovation owns certain real property described on Exhibit "A" attached hereto 
and made a part hereof ("Easement Parcel"); and 

WHEREAS, CDD is a local unit of special purpose government which exercises 
community development powers pursuant to Chapter 190, Florida Statutes; and 

WHEREAS, CDD desires to construct a privacy wall (the "Wall") within the Easement 
Parcel as part of its system of walls or fences which enclose the property within the boundaries of 
the CDD; and 

WHEREAS, Ovation and CDD desire to create such easements as are necessary for the 
erection, use and maintenance of the Wall. 

NOW THEREFORE, in consideration of Ten and No/100 ($10.00) Dollars and other 
good and valuable consideration, the receipt and sufficiency of which is hereby acknowledged, 
Ovation and CDD agree as follows: 
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20210098244 Page 2 of 7 

TAe space above Is resewed !or recording. 

1. The foregoing recitals are incorporated herei~. 

2. Ovation grants, \Jiiu-§&iMS; sills aml i@A:•.:oylii to CDD a temporary construction 
easement (the "Temporary Construction Easement") in, upon, over, across and through the 
Easement Parcel for the purpose of allowing CDD to enter upon the Easement Parcel and construct 
a privacy wall extension (the "Wall") along the Easement Parcel connecting with Ovations's 
existing wall, in the approximate location shown on Exhibit "A.". This temporary construction 
easement shall terminate upon the completion of the privacy wal g the Easement Parcel. 

3. Ovation grants, to CDD a perpetual easement (the 
"Wall Easement") in, upon, over, across and through the Easement Parcel for the purpose of 
allowing CDD to maintain the Wall along the Easement Parcel. 

4. CDD hereby agrees that it shall bear the entire cost of the construction and 
installation of the Wall and shall be solely responsible for maintenance, repair or replacement of 
the Wall from time to time. 

5. The Wall shall be similar in design and material so that it blends with walls 
currently located along the Ovation's property of way on either side of the Easement Parcel. The 
CDD shall be responsible to obtain any pennits or approvals necessary to construct the Wall. 

6. All rights and obligations arising hereunder are appurtenances and covenants 
running with the title to the Easement Parcel and benefitting the lands contained within the CDD, 
and shall be binding and shall inure to the benefit of the parties and their respective successors in 
title. 

7. In the event of a dispute concerning the obligations of the parties hereto, the 
prevailing party in any action arising therefrom shall be entitled to recover damages, including 
court costs and attorneys' fees, whether such fees be incurred before trial, during trial or on appeal. 
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20210098244 Page 3 of 7 

The space above Is resewed !or r&ord/11g, 

8. CDD agrees to save harmless and defend Ovation, its officers, directors, board 
members, employees, agents, and assigns, from and against any and all liabilities, claims, 
penalties, forfeitures, suits, legal or administrative proceedings, demands, fines, punitive damages, 
losses, liabilities and interests, and any and all costs and expenses incident thereto (including costs 
of defense, settlement and reasonable attorneys' fees, which shall include fees incurred in any 
administrative, judicial or appellate proceeding) which Ovation, its officers, directors, board 
members, employees, agents, and assigns, may hereafter incur, become responsible for or pay out 
to the extent arising out ofCDD's construction or maintenance of the Wall to the extent allowable 
under section 768.28, Florida Statutes. 

[signatures on following pages} 
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20210098244 Page 4 of 7 

The space above Is reserved for recording. 

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed on the 
date first stated above. 

Witnesses: 

Printed name: ..rs;,,.,,.._ z,.,,..~ 

STATE OF FLORIDA 
COUNTY OF ORANGE 

OVATION PROPERTIES, INC. 
a Florida Fo 

By: 
Name: 
Title: 

Address: 1301 S. International Pkwy, Suite 1021 
Lake Mary, FL 32746 

The foregoing i9"trument was acknowledged before me on Z/ /Z/ ,l J , 2020, by 
means of ( check one) ·ij physical presence or □ on line notarization, by A1''d,,4 r J. 'I(Wh.Jd;,Pl'/\ 
__ ,, as /)n<!'.C/df , of OVATION PROPER JES, INC., a Florida For 
Profit Corporation, on its behalf. 

___ Personally Known 
25 Produced Identification 

Type of!D Produced: FL- p f ~(e(S l.,t:e/15e 

Notary Public, 
State of Florida at Large 

(Seal) 

/~ft//i;',,,,... [THAM GWA.TKIN 
/?~,) ttotary Public· State of Florida 
"~~i Commission II GG 235440 

·, .. /!.~ .. ~____, M.y Comm. Expires Ju! S, 2022 
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20210098244 Page 5 of 7 

71,e space above iS reurved for recordi11g. 

Witnesses: 

Printe~ltr£ 

Printedname.: _______ _ 

STATE OF FLORIDA 
COUNTY OF ORANGE 

VISTALAKES 
COMMUNITY DEVELOPMENT DISTRICT, 
a local·unit of special purpose government 
organized and existing in accordance with 
Chapter 190, Florida Statutes 

Address: 313 Campus Street 
Celebration, FL 34747 

The foregoing instrume~~ was acknowledged before me oMYI ,e.n • \ \ ~I by 
means of ~ck one) fl\. physical presence or . d"'~~~ by 
fie.oh ~tl?'fh~en . asC' IC()C1::ruanoo . of VISTA LAKES 
COMMUNITY DEVELO MENT DISTRICT, a local unit of special purpose government 
organized and existing in accordance with Chapter 190, Florida Statutes, on its behalf. 

~ Personally Known 
Produced Identification ---

Type of ID Produced: ___ _ 

~ro ~ Qfu~ ~,.i..rl-
N tary Public, 
State of Florida at Large 

(Seal) 

~~ lalJS1EHIUIESIJIT t~. ::1 CtmilllofttGG235370 
'· •. ~ ExpltttMyf,2022 

.., •• llaNWTIWTloyfalllfnllntlc:tl0048WOlt 

. 
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The space a/Jove 15 rese,ved for recordiflg. 

EXHIBIT "A" 

EASEMENT PARC EL 
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Tlut spactt a6ove Is restttwd for recordi11g. 

PRIVAOY WALi. 
PEMIIROKI! 8UIIDIVISION 

VIBTA v.KEII ,,_UNITY OliYlilAP,.aff 018TRIQT 
OflAt-lO~ OOUNTV, nQf\lDA 
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VISTA LAKES PEMBROKE PRIVACY WALL
CITY OF ORLANDO PERMITTING REQUIREMENTS 

 
 

   

Attachment “C”

City of Orlando Building 
Permit Application
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BUILDING PERMIT APPLICATION
Submit application to digitalpermits@cityoforlando.net 
For efficient processing, please reference “New Permit” in the Subject Line  

Date: ____________________ *Required Fields

*Job Site Address or Parcel ID #:

__________________________________________________________________________________________________________________________________

*Digital Applicant/Primary Contact:_________________________________________________________*Phone:_______________________________

*Email:___________________________________________________________________________________________________________________________

*Job/Project Name: ______________________________________________________________________________________________________________

*Property Owner Name: __________________________________________________________________________________________________________

*Property Owner Email: ___________________________________________________________________________________________________________

*Address: ________________________________________________________________________________________________________________________

*Phone: __________________________________________________________________________________________________________________________

Business Owner Name:  __________________________________________________________________________________________________________ 

Address:  ________________________________________________________________________________________________________________________ 

*Phone: __________________________________________________________________________________________________________________________ 

Name: ___________________________________________________________________________________________________________________________ 

Address __________________________________________________________________________________________________________________________ 

Email: ___________________________________________________________________________________________________________________________ 

Company Name: _________________________________________________________________________________________________________________ 

Company Address: _______________________________________________________________________________________________________________ 

*Phone: __________________________________________________________________________________________________________________________

Architect/Engineer’s Name:  ______________________________________________________________________________________________________ 

Email:  ___________________________________________________________________________________________________________________________ 

Address:  ________________________________________________________________________________________________________________________ 

*Phone: __________________________________________________________________________________________________________________________ 

Bonding Company Name& Address:  ______________________________________________________________________________________________ 

Fee Simple Titleholder’s Name & Address (if other than owner):  ____________________________________________________________________ 

Mortgage Lender’s Name & Address:  _____________________________________________________________________________________________ 

__________________________________________________________________________________________________________________________________ 

__________________________________________________________________________________________________________________________________ 

__________________________________________________________________________________________________________________________________ 

__________________________________________________________________________________________________________________________________ 

__________________________________________________________________________________________________________________________________ 

__________________________________________________________________________________________________________________________________ 

__________________________________________________________________________________________________________________________________ 

Page 1 of 3
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Will you be removing any trees on the property?                            Yes

If yes, a tree removal permit is required. Have you already applied for one?

No
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(SUBTYPE – SELECT ONE): 

New 

Addition 

Alteration1 

Site Work     

Fence

Roof2

Accessory Structure

Tent  

Repair/Replace1

Sign

Billboard

Change of Use

Swimming Pool   

Solar

Foundation Only

Dumpster Enclosure/Pad

LEED: 

1Requires separate scope of work  2Requires Re-roofing Information form   

*Total Sq. Ft of Tenant Space: _________________________________________ * Estimated Construction Cost: $__________________________

Related to Code Enforcement Action?        Yes        No           

*Plan Review Type:       Commercial       Residential1 (single family)        Residential 2 (duplex)  

         Residential 3 or more units   a        Detached Structure (ex: garage/apt, etc) Please explain in work description. 

 Company Name State of Florida Card Holders Name 
         License # Reg/Cert  

Elect.______________________________________________          ________________________________________           ________________________________________

Mech. _____________________________________________          ________________________________________           ________________________________________

Plumb. ____________________________________________        ________________________________________           ________________________________________

Gas. _______________________________________________          ________________________________________           ________________________________________

Fire. _______________________________________________          ________________________________________           ________________________________________

(PLEASE FILL OUT THIS SECTION FOR SIGN PERMITS ONLY)

Building Frontage (Ft): ______________Primary ______________ Secondary ______________ Third ______________  Fourth  

  Sign Type3                        Electric? (Y/N)                  Test Lab #                     Sign Area (SqFt)                    Existing or Proposed?   

  ________________________________      ________________        __________________________      _________________________        ________________________________  

 ________________________________      ________________        __________________________      _________________________        ________________________________           

________________________________      ________________        __________________________      _________________________        ________________________________           

________________________________      ________________        __________________________      _________________________        ________________________________ 

3Awning, Billboard, Construction, Ground/Pole, Marquee, Menu, Monument, Other, Political Campaign, Projecting, Real Estate, Trailer, Wall, 
Window (identify existing and proposed signs)

Deck Area (SqFt): ____________________   Fenced? (Y/N) _________     Screened? (Y/N) ________    Overhead Power Distance (Ft):_________________ 

Length (Ft): ____________   Width (Ft):_____________     Area (SqFt): _____________    In Use From: _____________       To: # of Tents: __________________

 4Flame Retardant Certificate Required 

Application is hereby made to obtain a permit to do the work and installations as indicated. I certify that no work or installation has  

commenced prior to the issuance of a permit and that all work will be performed to meet the standards of all laws regulating construction 

in the City of Orlando. I understand that a separate permit must be secured for MECHANICAL, ELECTRICAL, PLUMBING, SIGNS, WELLS, 

POOLS, FURNACES, BOILERS, HEATERS, TANKS and AIR CONDITIONERS, etc. 

OWNER’S AFFIDAVIT: I certify that all the foregoing information is accurate and that all work will be done in compliance with all 

applicable laws regulating construction and zoning. 

Rev 11/2019    

Certified    

Silver  

Gold    

Platinum  

Page 2 of 3

Note:  Owner furnished equipment and materials must be included in Estimated Construction Cost.  
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 YOUR FAILURE TO RECORD A NOTICE OF COMMENCEMENT MAY RESULT IN PAYING TWICE FOR IMPROVEMENTS TO YOUR PROPERTY. 
A NOTICE OF COMMENCEMENT MUST BE RECORDED AND POSTED ON THE JOB SITE BEFORE THE FIRST INSPECTION. IF YOU INTEND TO  
OBTAIN FINANCING, CONSULT WITH YOUR LENDER OR AN ATTORNEY BEFORE COMMENCING WORK OR RECORDING YOUR NOTICE OF  
COMMENCEMENT. IF THE ESTIMATED COST OF THIS JOB IS GREATER THAN $2,500 A CERTIFIED COPY OF THE RECORDED NOTICE OF  

COMMENCEMENT MUST BE FILED WITH PERMITTING SERVICES PRIOR TO SCHEDULING YOUR FIRST INSPECTION.  

If you are not the owner of the property being permitted, you must, by law (FS 713.135 (c)) promise to inform the fee simple titleholder 
that the property in question is being subjected to possible liens and/or attachment. 

 Property Address:__________________________________________________________________________   Phone:_________________________________

 Permit #: ______________________________________________________________________________________________________________  (if applicable)

*Property Owner Signature ________________________________________________________________   Date:_________________________________

Print Name _______________________________________________________________________________  (Owner)

STATE OF FLORIDA, COUNTY OF ____________________________________

SWORN to and subscribed freely and voluntarily for the purpose therein expressed before me by ____________________________________,
known to me to be the person described in and who executed the foregoing. He/she is personally known to me or has

produced ____________________________________  (type of identification) as identification.

WITNESS my hand and official seal in the County and State last aforesaid this _________ day of  ______________________________ , 201______.

_______________________________________________________

Notary Public Signature  

Print Name: __________________________________________________________  My Commission Expires: ____________________________________

*Contractor Signature _________________________________________________________________________   Date:_________________________________

Print Name _______________________________________________________________________________  (Contractor)

STATE OF FLORIDA, COUNTY OF ____________________________________

SWORN to and subscribed freely and voluntarily for the purpose therein expressed before me by ____________________________________,
known to me to be the person described in and who executed the foregoing. He/she is personally known to me or has

produced ____________________________________  (type of identification) as identification.

WITNESS my hand and official seal in the County and State last aforesaid this _________ day of  ______________________________ , 201______.

_______________________________________________________

Notary Public Signature  

Print Name: __________________________________________________________  My Commission Expires: ____________________________________

CERTIFICATE OF COMPETENCY HOLDER 

Contractor’s State Certification or Registration No.______________________________________________________ 

Contractor’s Certificate of Competency No._____________________________________________________________

WARNING TO OWNER
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OWNER’S ELECTRONIC SUBMISSION STATEMENT: 

Under penalty of perjury, I declare that all the information contained in this building permit application is true and correct. 

For plan review status, inspection scheduling/results and other  permitting information, visit online at cityoforlando.net/
permits  or please call “PROMPT” , our Interactive Voice Response system at 407.246.4444. 

City Hall 400 South Orange Avenue First Floor • P.O. Box 4990 Orlando, Florida 32802-4990 • Phone 407.246.2271 • Fax 407.246.3420 •'19 

l 
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l 

J 
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VISTA LAKES PEMBROKE PRIVACY WALL
CITY OF ORLANDO PERMITTING REQUIREMENTS 

 
 

 

   

Attachment “D”

Pegasus Engineering
Fee Proposal
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Sr. Project Project CADD / GIS Administrative

Task Description Manager Engineer Technician Assistant Task Task

(Effective Date : March 24, 2021) (Hamstra, P.E.) (Whikehart, P.E.) (Greenough) (Villanueva) Hours Fees

Schedule of Rates $185.00 $150.00 $85.00 $50.00

 Prepare and Issue NTP Letter and Subconsultant Agreement 2 2 4 $470.00

 Coordinate with the Surveyor 2 2 $370.00

 Conduct a Site Inspection to Check the Survey Drawings 4 1 1 6 $875.00

 Coordinate with the Fence Contractors 4 4 $600.00

 Prepare a Preliminary Site Layout Plan 8 16 24 $2,560.00

 Prepare and Submit the Building Permit Application to the City 2 12 2 4 20 $2,540.00

 Address City Review Comments 2 8 4 14 $1,910.00

 Finalize the Site Layout Plan 1 6 8 15 $1,765.00

 Solicit Three (3) Bids / Quotes  2 4 6 $970.00

 Limited Post‐Design Services 4 4 8 $1,340.00

 Conduct a Final Site Inspection 4 4 8 $1,340.00

 Project Administration 4 4 8 $940.00

 TOTAL HOURS 27 50 31 11 119

 TOTAL LABOR COSTS $4,995.00 $7,500.00 $2,635.00 $550.00 $15,680.00 $15,680.00

 PERCENT BREAKDOWN 31.9% 47.8% 16.8% 3.5% 100.0%

  Breakdown in Fees

  (1) Total Labor Costs (Pegasus Engineering = $15,680.00

   (2) Reimbursable Expenses = $320.00

   (3) Topographic Survey (SSMC) = $1,500.00

 TOTAL FEES = $17,500.00

 Filename : Prembroke Wall Fee Estimate

VISTA LAKES PEMBROKE PRIVACY WALL

Design and Permitting Services

MANHOUR and FEE ESTIMATE

for

Pegf!,/!!w'!.~ 
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VISTA LAKES PEMBROKE PRIVACY WALL
CITY OF ORLANDO PERMITTING REQUIREMENTS 

 
 

 

   

Attachment “E”

Fence Quotes
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Estimate # 09500
Estimate Date 05/03/2021

Discount Fence of Orlando, LLC
4250 Alafaya Tr Ste 212-217
OVIEDO, FL 32765

407-612-6200

Estimate

To:
Beth Whikehart
Vista Lakes Community Development District
Orlando, FL 32829

Item Details Unit Price Qty Subtotal

Stockade Wood PT Install 283' of 6' H x 8' W Standard
Stockade Privacy Fence (Pressure
Treated Pine)

4,585.01 1 4,585.01

5' Wood Gate 5' Wood Gate with Hardware & Install 200.00 1 200.00

Permit / Admin City or County Permitting /
Administration Fee

200.00 1 200.00

Subtotal: $4,985.01

Discount (10%): -$498.50

FL Tax (7%): $301.46

Total: $4,787.97
 

PRICE FOR WHITE VINYL PRIVACY FENCE WOULD BE $6449.28

*Eligible for Quick Install Date
*Approved for 10% Discount
*Warranty
*Perfect 5 Star Company Rating
*Licensed & Insured
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Estimate
Date

10/8/2020

Estimate #

5970 i ac

Name / Address

Pegasus Engineering
Beth Whikehart
Winter Springs, FL

4225 James E Casey Dr., Unit 5
Jacksonville, FL 32219-3083

Terms

75%  Prepay,...

Rep

IR

Project

Windsor Subdivision

Signature

904.345.5400 904.345.5401
info@royalfoam.uswww.royalfoam.us

Total

Subtotal

Sales Tax  (7.0%)

www.DecorativeArchitecturalShapes.com

ROYAL FOAM US

Description Units QtyNo. Rate Total

Architectural Stucco Fence (see drawings and photos from the job site)
Panel: 6' tall x 6" deep

Foam 1.0 Density + HC 15 mil thick + Stucco Finish

PVC Sleeve installed, posts, column caps.

Galvanized pipes (included)
Custom design solutions (included)  
Prepainted prefabricated fence sections

EPS Foam Core with poliurea hard coat 
Stucco finish, Color of customer's choice

Ln Ft 1,8501 72.00 133,200.00T

Lead Time 2 months

Installation NOT Included

FREE DELIVERY TO Orlando, FL

Installation of the fence 
$35/ LF x1850 LF, provided by others

_____________________________________ $142,524.00

$133,200.00

$9,324.00

oya oa 
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VISTA LAKES PEMBROKE PRIVACY WALL
CITY OF ORLANDO PERMITTING REQUIREMENTS 

 
 

 

Attachment “F”

Conceptual Cost 
Estimates
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Vista Lakes Community Development District AL = Allowance LF = Linear Feet

Pembroke Subdivision Privacy Wall AC = Acre LS = Lump Sum

(Foam Stucco Privacy Wall) CY = Cubic Yard SY = Square Yard

EA = Each

CONCEPTUAL COST ESTIMATE
JUNE 2021

Line Item Estimated Unit Extended

No. Description Quantity Price Amount

1 Foam Stucco Privacy Wall 280 LF $107.00 $29,960.00

2 Wood Sockade Privacy Fence (6-ft tall) and 5' wide gate 30 LF $35.00 $1,050.00

3 Sod 690 SY $5.00 $3,450.00

4 Landscape / Irrigation 1 LS $2,500.00 $2,500.00

5 Tree trimming / root removal 1 LS $7,500.00 $7,500.00

TOTAL ESTIMATED CONSTRUCTION COST = $45,000
30% CONTINGENCY = $13,500

TOPOGRAPHIC SURVEY ALLOWANCE = $1,500
PEGASUS DESIGN AND PERMITTING SERVICES = $17,500

ESTIMATED CITY OF ORLANDO BUILDING PERMIT FEE = $600
STRUCTURAL ENGINEER DESIGN PLANS FEE = $5,000

TOTAL CONCEPTUAL PROJECT COST = $84,000

 Notes:
1. All areas disturbed by construction are to be restored with performance turf (sod) to match existing.
2. The City of Orlando Building Permit Fee is based on City of Orlando Published Fee Schedule, effective January 2021.
3. The Structural Engineering Design Plans Fee is an estimate only and shall be provided by others.

Unit Abbreviations:

Unit

Page 1 Printed On: 6/3/2021

-

Agenda Page 33



Vista Lakes Community Development District AL = Allowance LF = Linear Feet

Pembroke Subdivision Privacy Wall AC = Acre LS = Lump Sum

(Wood Stockade Privacy Fence) CY = Cubic Yard SY = Square Yard

EA = Each

CONCEPTUAL COST ESTIMATE
JUNE 2021

Line Item Estimated Unit Extended

No. Description Quantity Price Amount

1 Foam Stucco Privacy Wall 20 LF $140.00 $2,800.00

2 Wood Sockade Privacy Fence (6-ft tall) and 5' wide gate 1 LS $4,800.00 $4,800.00

3 Sod 690 SY $5.00 $3,450.00

4 Landscape / Irrigation 1 LS $2,500.00 $2,500.00

5 Tree trimming / root removal 1 LS $5,000.00 $5,000.00

TOTAL ESTIMATED CONSTRUCTION COST = $19,000
20% CONTINGENCY = $3,800

TOPOGRAPHIC SURVEY ALLOWANCE = $1,500
PEGASUS DESIGN AND PERMITTING SERVICES = $17,500

ESTIMATED CITY OF ORLANDO BUILDING PERMIT FEE = $250
TOTAL CONCEPTUAL PROJECT COST = $43,000

 Notes:
1. All areas disturbed by construction are to be restored with performance turf (sod) to match existing.
2. The City of Orlando Building Permit Fee is based on City of Orlando Published Fee Schedule, effective January 2021.

Unit Abbreviations:

Unit

Page 2 Printed On: 6/3/2021
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Vista Lakes Community Development District AL = Allowance LF = Linear Feet

Pembroke Subdivision Privacy Wall AC = Acre LS = Lump Sum

(White Vinyl Privacy Fence) CY = Cubic Yard SY = Square Yard

EA = Each

CONCEPTUAL COST ESTIMATE
JUNE 2021

Line Item Estimated Unit Extended

No. Description Quantity Price Amount

1 Foam Stucco Privacy Wall 20 LF $140.00 $2,800.00

2 White Vinyl Privacy Fence (6-ft tall) and 5' wide gate 1 LS $6,500.00 $6,500.00

3 Sod 690 SY $5.00 $3,450.00

4 Landscape / Irrigation 1 LS $2,500.00 $2,500.00

5 Tree trimming / root removal 1 LS $5,000.00 $5,000.00

TOTAL ESTIMATED CONSTRUCTION COST = $21,000
20% CONTINGENCY = $4,200

TOPOGRAPHIC SURVEY ALLOWANCE = $1,500
PEGASUS DESIGN AND PERMITTING SERVICES = $17,500

ESTIMATED CITY OF ORLANDO BUILDING PERMIT FEE = $270
TOTAL CONCEPTUAL PROJECT COST = $45,000

 Notes:
1. All areas disturbed by construction are to be restored with performance turf (sod) to match existing.
2. The City of Orlando Building Permit Fee is based on City of Orlando Published Fee Schedule, effective January 2021.

Unit Abbreviations:

Unit

Page 3 Printed On: 6/3/2021
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VISTA LAKES COMMUNITY DEVELOPMENT DISTRICT 
DISTRICT ENGINEER REPORT #1 

 
 

  

Attachment “B” 

Entrance Monument 
Structure 
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“Engineering a Higher Standard” 
301 West State Road 434, Suite 309, Winter Springs, FL  32708  407-992-9160  Fax 407-358-5155 

www.pegasusengineering.net 

P R O J E C T      M E M O R A N D U M 

 
To: Kristen Suit 

District Manager 
Inframark, Infrastructure Management Services 

 
From: David Hamstra, P.E., CFM   
 District Engineer 

 
 

Date: March 24, 2021 (Revised April 1, 2021) 
 
 

Re: Vista Lakes Community Entrance Monument Structure 
 

Subject: City of Orlando Permitting Requirements and Estimated Project Fees 
 

 
The purpose of this project memorandum is to inform the CDD Board of Supervisors of the City 
of Orlando permitting requirements and the approximate costs for the site design and permitting 
associated with the installation of an entrance monument structure to serve the north entrance 
of the Vista Lakes community at Chickasaw Trail (refer to Attachment “A” for the entrance 
monument location). 
 
We spoke with Mr. Don Fields, Chief Building Plans Examiner with the City of Orlando Permitting 
Division, regarding specific permitting requirements.  He stated that the City would require a site 
layout plan and detailed structural plans (by a structural engineer) for the entrance monument 
structure to support the Building Permit Application.  The structural plans shall include the sign 
dimensions, material, reinforcing details, footer details, etc.  
 
Regarding the permitting fee information, Mr. Fields (direct line at 407-246-2654 or email at 
don.fields@cityoforlando.net) referred us to Ms. Kaydeon Tenn (direct line at 407-246-3330 or 
email at Kaydeon.Tenn@cityoforlando.net), Customer Service Supervisor with the City of 
Orlando Permitting Division.  Ms. Tenn provided a list of the City of Orlando permitting fees.  A 
summary of the building permit fees is listed below. 
 

 $62.42 for first $1,000 construction cost 

 $10.40 for each additional $1,000 (up to $25,000 construction cost) 

 $8.84 for each additional $1,000 (from $25,000 to $100,000 construction cost) 

 $7.80 for each additional $1,000 (from $100,000 - $1,000,000 construction cost) 

~-PE!Yf!l!!E'!!! 
PROJECT MEMORANDU \t1 
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Vista Lakes Entrance Monument 
March 24, 2021 (Revised April 1, 2021) 
Page 2  
 

 The application fee is 25% of the initial estimated permit fee, based on the estimated cost 
of work at the time of submission. 

 
Mr. Fields stated that the City of Orlando does not have specific requirements for the signs but 
did refer us to Mr. Karl Wielecki, AICP (direct line at 407-246-2726 or email at 
Karl.Wielecki@cityoforlando.net), Planning Manager with the City of Orlando Planning Division, 
Land Development Studio, for details on specific height requirements, etc.  Despite no specific 
City of Orlando requirements, Mr. Fields stated that the structural plans shall meet the Florida 
Building Code requirements. 
 
We then contacted Mr. Karl Wielecki and Mr. James (Jim) Burnett, AICP (direct line at 407-246-
3609 or email at James.Burnett@cityoforlando.net), Planner III with the City of Orlando Planning 
Division, Land Development Studio.  They provided a copy of the original Vista Lakes Master Sign 
Plan that was signed by the Planning Director in 2003 (refer to Attachment “B”).  Mr. Burnett also 
sent over the following language from the Approved Vista Lakes PD Development Plan: 
 

“Master Signage Plan – Uniformity and consistency of signage within the Vista Lakes 
PD to address sign types, size and placements shall be addressed in a Master Sign 
Plan.  In the absence of the City approved Master Sign Plan, all signs shall meet City 
Code.  No off-premise signs (billboards) shall be permitted, except as allowed for in 
the Annexation Agreement or shown on the Master Sign Plan.” 

 
Mr. Wielecki and Mr. Burnett also determined that a Sign Plan Amendment will be required for 
this project since the entrance monument would be an additional sign given the proposed 
structure was not depicted on the approved 2003 Master Sign Plan.  The sign plan amendment 
will include the following list of items (refer to Attachment “C” for the package provided by City 
of Orlando, Planning Department): 
 

 $275 Determination Application Fee 

 A Detailed Project Description 

 Drawings of the Entrance Monument Structure 

 A Site Plan and photographs illustrating where the signs will be located 

 A Signed Affidavit (by a Vista Lakes CDD representative)  
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Vista Lakes Entrance Monument 
March 24, 2021 (Revised April 1, 2021) 
Page 3  
 
Southeastern Surveying and Mapping Corporation (SSMC) provided a proposal to perform a 
topographic survey (including ground elevations, utilities, property lines, and above ground 
features) for the project site.  Refer to Attachment “D” for the SSMC topographic survey fee 
proposal.   
 
Pegasus Engineering prepared a proposal to prepare the site layout plan and provide permitting 
assistance. Refer to Attachment “E” for the Pegasus Engineering fee proposal.   
 
The following is the breakdown in the project fees: 
 

 Pegasus Design and Permitting Services = $22,500.00  

 Topographic Survey = $3,167.00  

 Geotechnical Allowance = $1,500.00 

 City of Orlando Sign Plan Amendment Determination Application Fee = $275 

 City of Orlando Building Permit Fee = Based on Fee Schedule 

 City of Orlando Building Permit Inspection Fee = Based on Construction Costs 

 Structural Engineering Design Plans (Fee provided by others) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Existing Warwick Neighborhood Sign  
(Proposed Entrance Monument style to match) 
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Vista Lakes Entrance Monument 
March 24, 2021 (Revised April 1, 2021) 
Page 4  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Existing Vista Lakes Village Sign  
(Proposed Entrance Monument lettering font style to match) 

 
It is also our understanding that Ms. Carla Daly has been coordinating with a contractor in order 
to secure an approximate cost to prepare the construction plans and construct the monument 
entrance structure. 
 
In closing, we respectfully request the Board’s direction on if the CDD would like to move forward 
with survey services, preparing plans, and permitting services for the Vista Lakes Entrance 
Monument Structure. 
 
 
END OF MEMO 
 
 
cc: Beth Whikehart, Pegasus Engineering 
 Pegasus Project File MSC-22024 

Agenda Page 40



VISTA LAKES ENTRANCE MONUMENT STRUCTURE 
CITY OF ORLANDO PERMITTING REQUIREMENTS 

Attachment “A” 

Location Map 
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301 WEST STATE ROAD 434, SUITE 309
WINTER SPRINGS, FL  32708

TEL: 407-992-9160  ●  FAX: 407-358-5155
WEB: WWW.PEGASUSENGINEERING.NET

1
02/03/2020

MSC-22024

VISTA LAKES COMMUNITY DEVELOPMENT DISTRICT
ORANGE COUNTY, FLORIDA

PROPOSED ENTRANCE MONUMENT
AT VISTA LAKES ON CHICKASAW TRAIL

SCALE: 1" = 30'
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VISTA LAKES ENTRANCE MONUMENT STRUCTURE 
CITY OF ORLANDO PERMITTING REQUIREMENTS 
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Digital application instructions 

We use a digital application (everything is scanned and emailed to us, no 
paper deliverables). Complete page 2 of the application, scan in and save 
pages 1 & 2 as a PDF and email them to the CityPlanning@Orlando.gov 
email address provided at the bottom of page 1... 

The receiving secretary will reply to your email and will ask how you intend to 
pay the $275 determination application fee. Once she's received proof of 
payment, she'll send you instructions on how to digitally upload the remainder 
of the application. For that, we'll need: 

1) a detailed project description of what you’re wanting to do;
2) drawing(s) of proposed S. Chickasaw Trl. entry signs;
3) site plan & photos illustrating where proposed sign(s) will be located within 

the Vista Lakes development; and
4) affidavit, to be signed by applicant and Vista Lakes CDD representative.

Upload all that using the instructions that the receiving secretary will provide 
you, as scanned PDFs, divided into a documents folder (application, anything 
textual) and a drawings folder (site plans, sign elevations). Give us 2 weeks to 
distribute and review and we’ll get a letter to you, so you can apply for 
necessary sign permits. 

----
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Project Information 

Review Board:     BZA   MPB    TRC    SETDRC    CVDRC    BPTDRC   Admin. only 

Application Type: Administrative:

Abandonment Planned Development Administrative Master Plan 
Annexation Planning Official Appeal Modification of Standards 
Conditional Use Rezoning (Initial) Determination: 
DRI Rezoning (Non-PD) Alcoholic Beverage Final Site Plan 
GMP: Map Amend. Street Name Change Dog-Friendly Dining Mobile Vendor 
GMP: Text Amend. Variance Donation Bin  
Master Plan Zoning Official Appeal Determination Appeal 

Subdivisions: 

Major Plat Platting Exemption  Plat with MODS 
Minor Plat Revert to Original Plat Final Plat 

STAFF ONLY: MTG case number: ___________________ 

___________________________________ ______________ __________________ 
Pre-application meeting verification  Date   Total application fee 
(required for all requests, except most 
Determinations and Modifications of Standards) 

Application for

Planning Development Review

Project Description: ________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________
_____

Project Name: ____________________________________________________________ 

Property Address/Location: __________________________________________________ 

Parcel Identification Number: _________________________________________________ 

NOTE: please e-mail pages 1 & 2 to CityPlanning@Orlando.gov

:t. CITY OF 
£a"'\ ORLANDO 

I 
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NOTE: please e-mail pages 1 & 2 to CityPlanning@Orlando.gov

Note: communication with the Digital Plans system (“ProjectDox”) will start with the Digital Plans Uploader. That 
person can then add in others to be included in the communications chain. 

Certification 
By my signature below, I certify that the information contained in this application is true and 
correct, to the best of my knowledge, at the time of the application. 

____________________________________ _______________ 
Applicant signature  Date 

Page 2 – completed by applicant 

Property Owner Name: _____________________________________________________ 

Address: ________________________________________________________________ 

Phone Number: _________________ E-mail address: ___________________________ 

Person Uploading Digital Plans: ______________________________________________ 

Company & Address: _______________________________________________________ 

Phone Number: _________________ E-mail address: ___________________________ 

Applicant (if different from above): _____________________________________________ 

Company & Address: _______________________________________________________ 

Phone Number: _________________ E-mail address: ___________________________ 

Primary Contact (if different from above): _______________________________________ 

Company & Address: _______________________________________________________ 

Phone Number: _________________ E-mail address: ___________________________ 
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Page 1 of 2 

Digital Plans Supplement 
Items on this list must be uploaded to 

plans.cityoforlando.net/ProjectDox 

In addition to the main application form, the below items may be required to complete your application submission. 

Unless waived by staff, please upload these items to the website above. Important note: every sheet of your 

plans/drawings, including site plans, elevations, etc. must be uploaded as an individual file, and the file name 

should describe the content of that file (and include the page number, if applicable). Multi-page documents such as 

project narratives, traffic studies, ownership affidavits, etc. do not have to be split off as individual files. 

Please ensure you upload all required items before the posted deadline to stay on your targeted board meeting 

cycle. 

Upload 

Requirements List 

Upload this list (all pages), as it will show City staff which items were required and 

which were waived. 

Project Description Description of the proposed development, including the existing condition of subject 

property and the character of the surrounding area. The project description should 

include: 

 Purpose of the proposed development and its relationship to surrounding

properties.

 Identify how the proposed development is consistent with the City’s Growth

Management Plan.

 Identify why the proposed use is appropriate in the proposed location.

 Any proposed strategies to minimize impacts on the surrounding area.

Boundary 

(and/or) 

Topographic Survey 

Boundary survey must show all existing improvements on the property and certified by 

the surveyor, drawn to scale. 

Topographic survey must show the existing contours at one-foot intervals, as 

delineated by U.S. Geological Survey maps or other expert evaluation and extending 

50 feet beyond the property boundaries or to the centerline of the road. 

Development Plan Development Plan consistent with the checklist available on the website below: 

http://www.cityoforlando.net/city-planning/planning-and-review-process/application-

forms 

Ownership Affidavit Required regardless of applicant’s relationship to property owner. Fill in all blanks and 

ensure each signature is notarized. Please ensure you have received the right type of 

form(s) for the property’s ownership (Individual; Husband & Wife; Business; or Trust). 

Verified Legal 

Description Form 

The City of Orlando Verified Legal Description Form must be completed. The legal 

description cannot be attached to the form—it must be printed on the form in 10 point 

Arial font, with 1/2” side margins, in ALL CAPS. If multiple pages are required, please 

use multiple copies of the form and number the pages Page __ of __. 
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AFFIDAVIT 
FOR LAND DEVELOPMENT 

 
BUSINESS OWNERSHIP 

 Municipal Planning Board  
 Board of Zoning Adjustment  Baldwin Park TDRC 
 Historic Preservation Board  Southeast TDRC 
 Appearance Review Board   Creative Village DRC 

 
I, __________________________ (“Applicant”), being sworn and under oath, say: 

1. That I have full authority to execute this Owner’s Affidavit on behalf of the below-named Owner. 
 

2. That I am the authorized representative of the Owner, requesting land development approval on 
the real property located at (Property Address) _______________________________________. 
 

3. That the Owner has given full and complete permission for me to act on its behalf to seek the 
land development approval as set out in the accompanying application(s). 
 

4. That the Owner has fee simple ownership in the property described in the attached legal 
description(s). 
 

I further state that I am familiar with the nature of an oath and with the penalties as provided by federal 
and state law for falsely swearing to statements made in a document of this nature, and understand that 
any and all land development approval by the City of Orlando on the real property described herein may 
become null and void for falsely swearing to statements made in this Affidavit. I further certify that I have 
read and understand this Affidavit. 

APPLICANT: 

_____________________________ 
Applicant signature 
Print name: ____________________ 
 
State of _______________________ 
County of ______________________ 
 
Sworn to and Subscribed before me this ______ 
day of ___________ 20___, by 
___________________, the Applicant, who is 
personally known to me or has produced 
________________________, as identification. 
 
______________________________ 
Notary Public 
My commission expires: ___________ 
[NOTARY STAMP] 
 

OWNER:  

_____________________________ 
Property Owner signature 
By: __________________________ 
Print name: ____________________ 
Title: _________________________ 
 
State of _______________________ 
County of ______________________ 
 
Sworn to and Subscribed before me this ______ 
day of ___________ 20___, by 
___________________, the Applicant, who is 
personally known to me or has produced 
________________________, as identification. 
 
______________________________ 
Notary Public 
My commission expires: ___________ 
[NOTARY STAMP]

l CITY OF 
r~~ORLANDO 
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February 19, 2021 
Via E‐mail: david@pegasusengineering.net  

Mr. David W. Hamstra, P.E., CFM  
Stormwater Department Manager 
Pegasus Engineering, LLC 
301 West State Road 434, Suite 309 
Winter Springs, Florida 32708 
407‐992‐9160 

RE:  Vista Lakes Entrance Monument at Chickasaw Trail 
8637 Hastings Beach Boulevard, Orlando, Florida 32829 
Section 24, Township 23 South, Range 30 East, Orange County, Florida 

Dear Mr. Hamstra,  

We are pleased to submit our proposal for Surveying Services on the above‐referenced project. 

SCOPE OF WORK: 
Provide  Surveying  Services  to  meet  the  Standards  of  Practice  as  prescribed  by  the  Florida  Board  of 
Professional Land Surveyors in Chapter 5J‐17 FAC, Section 472.027 of the Florida Statutes. The survey will 
include the following: 

TASK I ‐ Topographic Survey 

1. Locate all improvements and utilities, as evidenced by above ground features, or as marked by
the Utility Owners representative and SSMC personal in Task II.

2. Obtain spot elevations on natural ground and existing improvements suitable for interpolation of
one‐foot contours to be shown on the final drawing.

3. Establish  the  location  of  the  right‐of‐way  lines  based  on  a  combination  of  sectional
monumentation,  existing  right‐of‐way monumentation  and  a  review  of  parcel  descriptions  as
found on the Seminole County Property Appraisers Site.

4. Establish a minimum of two (2) site benchmarks relative to North American Vertical Datum of
1988 (NAVD88).

5. Horizontal  control will  be  relative  to  Florida  State Plane Coordinate  System,  East  Zone, North
American Datum of 1983 (NAD83).

6. Topographic coverage will be limited to the area described as follows: bounded by the back of the
curb  and  gutter  along  Chickasaw  Trail,  the  existing  brick  wall  associated  with  the  Newport
Subdivision monument structure, and the chain link fence associated with the existing wet pond.

TASK II ‐ Utility Designation and Mast Arms 

1. Horizontally locate and field mark (paint & flags) all public subsurface utility mains found excluding
service  lines  within  the  area  outlined  in  yellow  on  the  aerial  exhibit  provided  by  Pegasus
Engineering, LLC via email on September 24, 2020.

2. Coordinate  Sunshine  811  and  utility  locates  to  include  supplemental  calls  to  each  locator  to
expedite the field marking of each subsurface utility as required by law.

100% Employee Owned 

/ ;' \' ·~ 
/ / ~ l- - ~ 

,·::; Serving the Southeast Since 1972 

'i , ® 
www.southeasternsurveying.com 

Land Surveying and Mapping • Subsurface Utility Designation and Location • Geographic Information Systems • Asset Management 

Corporate Offic e 

6500 All American Blvd. 

Orlando, Florida 32810 

P 407.292.8580 

Northwest Florida 

1130 Highway 90 

Chipley. FL 32428 

P· 850.638.0790 

Northeast Florida 

8641 Bayplne Rd 

Suite 5 
Jacksonville, FL 32256 

p· 904 737.5990 

Southwest Central 
Florida 

10770 N 46th St 
Suite C-300 

Tampa FL 33617 

P; 813.898.2711 

South Central Florida 

10 East Lake SL 
Kissimmee, FL 34744 

P. 407,944.4880 

West Central Florida 

119 West Main SL 

Tavares. FL 32TT8 

P 352.343.4880 

North Central Florida 

2860 Hwy 71 N 
SuiteC 

Marianna, FL 32446 

P 850.482.0312 

Southeast Alabama 
355 N. Oates St. 

Suite 5 

Dothan, A L 36303 

P· 334.648 0288 
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ADDITIONAL SERVICES 
Any service not explicitly provided for in the above scope will be billed as additional services and will be performed at our 
then current hourly rates as provided for in Exhibit A.  

INFORMATION PROVIDED BY CLIENT 
SSMC shall be entitled to rely on the completeness and accuracy of all information provided by the Client or the Client’s 
consultants or representatives.  

DELIVERABLE 
The final product will be two (2) certified prints, and an electronic file for your use and a field drafted plan sheet or utility 
designation field sketch(s) as well as test hole reports/sketches of the project area reflecting all pertinent data for your 
use. 

DELIVERY 
All documents will be sent to the client or the client’s representative(s) via USPS.  If overnight shipping is requested or 
required by the client or the client’s representative(s), then said charges would appear as a separate item on our invoice 
unless we are provided with the client’s overnight carrier account number for shipping.  

PROJECT TIMELINE 
We anticipate the completion of the above‐described work within three (3) weeks after receipt of a written notice to 
proceed.  

Utility Terms and Conditions 
It  is  understood  that  the  Pegasus  Engineering,  LLC  contractor  is  responsible  to  abide  by  Sunshine  811,  Florida  State 
Statutes Chapter 556.106 and all applicable laws, and regulations that pertain to the services provided. 

Pegasus Engineering, LLC will make available all plans and utility records that have been obtained for this site. However, 
the information provided by Pegasus Engineering, LLC is also dependent upon a Sunshine 811 request for utility owners 
and/or their representatives to mark their buried underground plant at the project site as required by law. Southeastern 
Surveying and Mapping Corporation (SSMC) has a right to rely on the accuracy of such plans and utility records and will 
notify Pegasus Engineering, LLC if there are any patently or reasonably identifiable defects in the documents. 

Pegasus Engineering,  LLC  is aware  that due  to  the  inherent uncertain nature of  subsurface utilities,  including but not 
limited  to  deficient  or  misrepresentation  of  prints,  SSMC  cannot  guarantee  that  all  subsurface  utility  lines  will  be 
accounted for. SSMC will ensure that all reasonable efforts are made to identify the location of said underground utilities 
and provide the best available information within the project area with the use of Ground Penetrating Radar, Electronic 
Line Locating Equipment and Vacuum Excavation methods, as needed. Additional research will only be conducted by SSMC 
if requested in writing by Pegasus Engineering, LLC. 

In  accordance  with  the  Underground  Facility  Damage  Prevention  and  Safety  Act,  the  Design  Engineer  shall  perform 
sufficient Utility Coordination with the Utility providers in this location to affirm the information from SSMC’s efforts and 
confirm that no other subsurface utility is possibly undetected by these efforts. 

SSMC shall not be held liable for any latent or unreasonably discoverable utilities in the project area. Furthermore, in the 
event of a claim regarding the services provided in the proposal, SSMC shall have liability for reasonable and necessary 
defense costs to the extent caused by SSMC’s negligence. 

M.O.T. will be used only if necessary and these invoice charges will be an addition to the total per day rate and reflected
on our invoice to you.

Note:  If permitting is required for said work, these charges will also be additional and reflected on our invoice to you. 

1J;Wi 
z; 
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Note:  Any additional overlaying or restoration of pavement, other than the replacement of materials removed and cold 
patched, will be the responsibility Pegasus Engineering, LLC. 
 
Note:  All  utility  sizes  given  are  outside  diameter  unless  otherwise  specified  and  are  approximate  only  due  to 
uncontrollable field conditions that may be encountered during excavation. 
 
EXPENSES AND FEES 
Our fee for the above‐referenced work will be as follows: 
 

1,832.00$       

1,335.00$       

3,167.00$       

TASK I – Topographic Survey:

Anticipated Total:

TASK II –  Subsurface Utility Designation:

 
 
Credit Language 
Payment is expected within thirty (30) days from the date of the invoice.  
 
Credit Card Convenience Fee 
SSMC is committed to providing a range of payment options to our clients. Credit Card payments made via phone will 
result in a Convenience Fee. A Convenience Fee of $25 will be applied to Credit Card payments. We will continue to offer 
other payment methods, including cash, paper checks, and electronic check payments (ACH), which carry no additional 
charge. 
 
We appreciate the opportunity to provide these services to you. Please contact me if you have any questions. 
 
Sincerely, 
 
 
 
 
Ryan E. Johnson, PSM 
Project Manager 
 
REJ:gac 
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If the above scope, period of service, and method of compensation meets with your approval, please have an authorized 
person execute below and send via email to contracts@southeasternsurveying.com as an official notice to proceed along 
with the notice of commencement. Fees and times stated in this agreement are valid for six months from the date of 
the proposal. 
 
 
CLIENT AUTHORIZATION 
I declare that I am authorized to sign the binding contractual document. I also declare that I have read, understand, and 
accept this proposal.  
 

 

Signature  Date
 

Printed Name  Title (if any) 
 
   

1J;Wi 
z; 
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EXHIBIT “A” 
 

HOURLY RATES 
 

 
   

     

Professional Surveyor & Mapper    $143.00/per hour 

Project Manager    $143.00/per hour 

Senior Technician    $106.00/per hour 

CAD Technician    $ 95.00/per hour 

2 Person Survey Field Crew    $143.00/per hour 

3 Person Survey Field Crew    $181.00/per hour 

4 Person Survey Field Crew    $206.00/per hour 

2 Person SUE Field Crew    $198.00/per hour 

3 Person SUE Field Crew    $251.00/per hour 

 

1J;Wi 
z; 
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GENERAL TERMS AND CONDITIONS 
These standard terms and conditions (“STCS”) are incorporated by reference into the foregoing proposal, along with any future modifications or amendments (the 
"Agreement")  between  Southeastern  Surveying  and  Mapping  Corporation  (“SSMC”)  and  its  Client  (“You"  or  “Your”)  for  the  performance  of  surveying  services 
("Services"). These STCS are fully binding upon you just as  if  they were fully outlined  in the body of the proposal  letter and shall supersede any term or provision 
elsewhere in the agreement in conflict with these STCS.  
SCOPE OF SERVICES 
For the fee outlined in the Agreement, you agree that SSMC shall only be obligated to render the Services expressly described in the Agreement. Unless the Agreement 
explicitly requires, in no event does SSMC has any obligation or responsibility for: 

a. The correctness and completeness of any document which was prepared by another entity. 
b. The correctness and completeness of any drawing prepared by SSMC, unless it was duly signed and sealed by a registered professional on SSMC’s behalf. 
c. Favorable or timely comment or action by any governmental entity on the submission of any construction documents, land use or feasibility studies, appeals, 

petitions for exceptions or waivers, or other requests or documents of any nature whatsoever. 
d. Taking into account off‐site circumstances other than those clearly visible and actually known to SSMC from on‐site work. 
e. The actual location (or characteristics) of any portion of a utility that is not entirely visible from the surface. 
f. Site safety or construction quality, means, methods, or sequences. 
g. The correctness of any geotechnical services performed by others, whether or not performed as SSMC’s subcontractor. 

Should shop drawing review be incorporated into the Services, SSMC shall pass on the shop drawings with reasonable promptness. Checking and approval of shop 
drawings will be general, for conformance with the design concept of the project to which this Agreement relates (“Project”) and compliance with the information given 
in the construction documents, and will not include quantities, detailed dimensions, nor adjustments of dimensions to actual field conditions. Approval shall not be 
construed as permitting any departure from contract requirements, nor as relieving the Contractor of the sole and final responsibility for any error in details, dimensions, 
or otherwise, that may exist. SSMC does not provide legal, accounting, or insurance services. 
YOUR ORAL DECISIONS 
You, or any of your directors, officers, partners, members, managers, employees or agents having apparent authority from you, may orally: (a) make decisions relating 
to Services or the Agreement; (b) request a change in the scope of Services under the Agreement; or (c) request SSMC to render additional services under the Agreement, 
subject to our right to require you to submit the request in writing before your decision or request shall be considered to have been effectively made. You may, at any 
time, limit the authority of any or all persons to act orally on your behalf under this Paragraph, by giving SSMC seven (7) days advance written notice. 
STANDARD OF CARE 
The standard of care for all professional services performed by SSMC under this Agreement shall be the skill and care used by members of SSMC’s profession practicing 
under similar circumstances at the same time and in the same locality.  
PAYMENT 
SSMC may submit invoices at any time to you for Services and reimbursable expenses incurred. Invoices are payable within 30 days of the invoice date. Invoices may 
be based either upon our estimate of the proportion of the total services completed at the time of billing for lump sum or fixed fee services, or in the case of hourly 
services, upon rendering of the Services. If any invoice is not paid within 30 days of the invoice date, SSMC shall have the right either to suspend the performance of 
our Services until all invoices more than 30 days past due are fully paid or to terminate the agreement and to initiate proceedings to recover amounts owed by you. 
Additionally, SSMC shall have the right to withhold from you the possession or use of any drawings or documents prepared by SSMC for you under this or any other 
agreement with you until all delinquent invoices are paid in full. You shall not offset payments of our invoices by any amounts due or claimed to be due for any reason. 
If you do not give SSMC written notice disputing an invoice within 20 days of the invoice date, the invoice shall conclusively be deemed correct. All payments made by 
you should specify the invoice numbers being paid. If SSMC receives payments that do not specify the invoices being paid, you agree that SSMC may apply payments in 
our sole discretion. Time is of the essence of your payment obligations, and your failure make full and timely payment shall be deemed a material breach. 
PROPRIETARY RIGHTS 
The drawings, specifications and other documents prepared by SSMC under this Agreement are instruments of SSMC’s service for use solely for the Project and, unless 
otherwise provided, SSMC shall be deemed the author of these documents and shall retain all common law, statutory, and other reserved rights, including the copyright 
and rights to any SSMC trademarks. You shall be permitted to retain copies, including reproducible copies of SSMC’s instruments of service for information and reference 
for the Project. SSMC’s drawings, specifications, or other documents shall not be used by you or others on other projects for any reason or for completion of this Project 
by other professionals unless you enter into a written agreement with SSMC allowing for such use. Submission or distribution of documents to meet official regulatory 
requirements or for similar purposes in connection with the Project is not to be construed as publication inconsistent with our reserved rights. 
TERMINATION 
Either party may  terminate  the Agreement  if  the other party materially breaches  the Agreement. You shall  immediately pay SSMC  for our  services  rendered and 
expenses incurred through the termination date, including fees and expenses that SSMC incur as a result of the termination. 
ASSIGNMENT  
Neither party shall assign or transfer any rights, interests or claims arising under this Agreement without the written consent of the other. This Agreement shall not 
confer any benefit or right upon any person or entity other than you, SSMC, and its officers, employees, agents, and subcontractors. SSMC’s officers, employees, agents, 
and subcontractors shall have and shall be entitled to the protections afforded SSMC under this Agreement. 
GOVERNING LAW 
This Agreement shall be interpreted under and governed by the laws of the State of Florida. The parties agree that the courts of Orange County, Florida, and the US 
District Court of the Middle District of Florida (Orlando Division) shall have exclusive jurisdiction over any controversy. The parties consent to the jurisdiction of the 
Courts and waive any objection either party might otherwise be entitled to assert regarding jurisdiction. The parties irrevocably waive all right to trial by jury in any 
action, proceeding, or counterclaim arising out of or related to this Agreement. 
SEVERABILITY 
If any part, term, or provision of this agreement is held to be illegal or unenforceable, the validity and enforceability of the remaining parts, terms, and provisions of 
this agreement shall not be affected, and each party’s rights shall be construed and enforced as if the agreement did not contain the illegal or unenforceable part, term, 
or provision. 
LIMITATIONS ON LIABILITY 
SSMC’s  liability  for  any  loss, property damage or bodily  injury of or  to  you  caused  in whole or  in part by  SSMC  in  the performance of  this Agreement,  or  in  the 
performance of any supplementary services in any way related to this Agreement, shall be limited in the aggregate to the amount of fees that you have paid to SSMC 
for the Services. The parties intend that the preceding limitation on liability shall apply to all claims, whether sounding in tort, in contract, in warranty or otherwise. You 
release, waive, and shall not seek contribution from, or indemnification by, SSMC for any claims of any nature made against you by any other person who may suffer 
any  loss,  property  damage or  bodily  injury  in  any manner  associated with  SSMC’s  services,  or  SSMC’s  officers,  employees,  agents  and  subcontractors  under  this 
Agreement, or any supplementary services  in any way related  to  this Agreement. SSMC shall not be  liable  to you,  in any event or  for any amount,  for delays, or 
consequential, special or incidental damages; or punitive or exemplary damages. 
PAYMENT OF ATTORNEY’S FEES 
The losing party shall pay the winning party's reasonable attorney's fees and expenses for the prosecution or defense of any cause of action, claim or demand arising 
under this Agreement in any court or in arbitration. 
INDEMNIFICATION 
You agree to indemnify and hold SSMC harmless from and against any and all liability, loss, damages, claims, and demands for loss, damages, property damages or 
bodily injury, arising out of work undertaken on the Project by you, or your contractor, subcontractor or other independent company or consultant employed by you 
to work on the Project, or their respective partners, members, managers, directors, officers, employees, agents or assigns; or arising out of any other operation, no 
matter by whom performed, for and on behalf of you, or such contractor, subcontractor or other independent company or consultant, whether or not due in part to 
errors or omissions by us in the performance of this Agreement, or in the performance of any supplementary service in any way related to this Agreement, provided 
that you are not required to indemnify and hold SSMC harmless under this Paragraph in the event of SSMC’s sole negligence.  
COMPLETE AGREEMENT 
This Agreement contains the entire agreement between the parties concerning the matters covered herein. No prior representations, statements, or  inducements 
made by either SSMC, you, or the respective agents of either, that is not contained in the Agreement shall enlarge, modify, alter, or otherwise vary the written terms 
of the Agreement unless they are made in writing and made a part of the Agreement by attachment, incorporated by reference in the Agreement or signed or initialed 
on behalf of both parties. 
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Sr. Project Project CADD / GIS Administrative
Task Description Manager Engineer Technician Assistant Task Task

(Effective Date : March 31, 2021) (Hamstra, P.E.) (Whikehart, P.E.) (Greenough) (Villanueva) Hours Fees
Schedule of Rates $185.00 $150.00 $85.00 $50.00

 Prepare and Issue NTP Letters and Subconsultant Agreements 2 2 4 $470.00
 Coordinate with the Surveyor and Geotechnical Engineer 2 2 $370.00
 Conduct a Site Inspection to Check the Survey Drawings 4 1 1 6 $875.00
 Coordinate with the Monument Structure Contractor 4 4 $600.00
 Prepare a Preliminary Site Layout Plan 12 16 28 $3,160.00
 Prepare and Submit the Building Permit Application to the City 2 12 2 4 20 $2,540.00
 Prepare and Submit the Site Plan Amendment to the City 2 12 2 4 20 $2,540.00
 Address City Review Comments for both Submittals to the City 4 16 8 28 $3,820.00
 Finalize the Site Layout Plan 1 8 12 21 $2,405.00
 Solicit Three (3) Bids / Quotes 2 4 6 $970.00
 Limited Post-Design Services 4 6 10 $1,640.00
 Conduct a Final Site Inspection 4 4 8 $1,340.00
 Project Administration 6 4 10 $1,310.00

 TOTAL HOURS 33 78 41 15 167
 TOTAL LABOR COSTS $6,105.00 $11,700.00 $3,485.00 $750.00 $22,040.00 $22,040.00
 PERCENT BREAKDOWN 27.7% 53.1% 15.8% 3.4% 100.0%

  Breakdown in Fees

   (1) Total Labor Costs (Pegasus Engineering) = $22,040.00
   (2) Reimbursable Expenses = $460.00
   (3) Topographic Survey (SSMC) = $3,167.00
   (4) Geotechnical Allowance = $1,500.00

 TOTAL FEES = $27,167.00

 Filename : Monument Sign Fee Estimate

VISTA LAKES MONUMENT ENTRANCE STRUCTURE
Design and Permitting Services

MANHOUR and FEE ESTIMATE
for

-- Peg~~'!.!!. 
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“Engineering a Higher Standard”
301 West State Road 434, Suite 309, Winter Springs, FL  32708 · 407-992-9160 · Fax 407-358-5155

www.pegasusengineering.net

T E C H N I C A L      M E M O R A N D U M

To: Vista Lakes Community Development District (CDD) Board of Supervisors

From: David Hamstra, P.E., CFM
District Engineer

Date: July 26, 2021

Re: River Walk – Master Stormwater System Calculations

Subject: Review Comments #1

On behalf of the Vista Lakes Community Development District (CDD), and in accordance with
our duties and responsibilities as the Vista Lakes CDD District Engineer, comments have been
prepared by Pegasus Engineering based on a review of the following documents:

· Preliminary Geotechnical Engineering Report for the Vista Park PD prepared by Devo
Engineering and dated April 23, 2019.

· River Walk – Hydroperiod Stations Specific Purpose Survey prepared by Donald W.
McIntosh Associates, Inc. and dated November 2, 2020.

· River Walk – Master Stormwater Management System Calculations prepared by
Donald W. McIntosh Associates, Inc. and dated March 31, 2021.

It should be noted that our review and the following comments are focused on various issues
related to offsite drainage, floodplain management, design and performance of the proposed
primary drainage facilities, etc. These comments are not based on a comprehensive review of
any and all stormwater design and permitting issues that will inevitably be performed by
others.
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Conceptual Permitting

[Informational] We understand that an application (No. 168247-1) for a Conceptual Individual
Environmental Resource Permit (ERP) was submitted to the St. Johns River Water Management
District (SJRWMD) on April 1, 2021 and that District staff issued a Request for Additional
Information (RAI) on April 29, 2021.

Acknowledging that the Master Stormwater System Calculations were prepared specifically for
the SJRWMD application for Conceptual ERP, the design criteria for the project should be
expanded to include additional criteria that is applicable to future permit approvals by other
entities (i.e., City of Orlando), such that the most stringent criteria can be identified.

Preliminary Geotechnical Engineering Report

1. The City of Orlando’s floodplain management criteria is presented within Section 7.04.02 of
the Engineering Standards Manual (ESM), and Part 4 provides specific geotechnical
requirements for compensating flood storage as summarized below.

Generally, compensating storage must be calculated between the existing 100-
year flood elevation and the wet season water table elevation. The latter elevation
must be determined by a qualified geotechnical engineer, and this report shall
identify the historical wet season water table; recommend bottom elevations for
compensating storage areas; and address the ability of said areas to remain
available for floodwater storage.

 Because the compensating flood storage are currently proposed is based on wet season
water table elevations as defined by a Hydroperiod Stations Specific Purpose Survey (with
hydro nails placed by the project’s ecological consultant), the geotechnical engineer should
review and compare the “Measured Water Table Elevations and Seasonal High Estimates”
that are summarized in Table 11 of the preliminary geotechnical engineering report to show
compliance with the City’s floodplain management criteria.

Hydroperiod Stations Specific Purpose Survey

1. A new exhibit that superimposes the hydrostation locations to the geotechnical borings is
recommended to assist the geotechnical engineer with the wet season water table
elevation comparison as previously discussed.
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Master Stormwater System Calculations

The land area encompassed by the proposed project boundary has been included within several
drainage studies as summarized below.

· East Park Area FEMA Letter of Map Revision prepared by RS&H and Gemini Engineering
and dated July 2012.

· Vista Lakes Area FEMA Letter of Map Revision prepared by RS&H and Gemini
Engineering and dated May 2012.

· Technical Memorandum – Little Econlockhatchee River Basin Model Data Migration
and Desktop Verification prepared by Singhofen & Associates and dated January 2016.

These studies should be referenced in the report narrative and discussed in terms of relevance
to the proposed project. Drainage patterns, mapping exhibits, peak flow and stage predictions,
etc. should be identified and incorporated into the report as applicable, especially as best
available information relative to some of the issues that are discussed in the following
comments (i.e., offsite inflows, tailwater boundary conditions, etc.)

1. The General Site Information section of the narrative should be expanded to address
permitting authority, including, but not limited to the SJRWMD, the City of Orlando, the U.S.
Army Corps of Engineers (USACE) and the Florida Department of Environmental Protection
(FDEP).

2. The Water Quantity Analysis – Basin Hydrology section of the narrative should be revised to
clarify that the post-development curve number of 92 corresponds to residential districts
with average lot size of 1/8 acre, which is a conservative assumption relative to the planned
conceptual land use which is shown as residential districts with average lot size of 1/4 acre
in the calculations provided in Appendix C.

3. The Water Quantity Analysis – Basin Hydrology section of the narrative should be revised to
specify rainfall distributions and precipitation totals as published by the SJRWMD (the City
of Orlando defaults to the District’s criteria).
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4. The Water Quantity Analysis – Routing and Hydraulic Computations section of the narrative
indicates that initial stages for all wetland and depressional storage areas are based on a
mathematical average of normal pool and seasonal high water levels from the Hydroperiod
Stations Specific Purpose Survey. The narrative should be revised to clarify how these
average elevations compare to the seasonal high water table elevations predicted by the
geotechnical engineer, as well as the District’s criteria for determining pond control
elevations as summarized below.

· Maximum stage in the receiving water resulting from the Mean Annual 24-hour storm.

· Mean annual tide for tidal areas.

· Mean annual seasonal high water elevation as estimated by a registered professional
using standard hydrological methods based on the site and receiving water
characteristics.

5. The Water Quantity Analysis – Routing and Hydraulic Computations section of the narrative
indicates that boundary flows were used to simulate inflow from offsite areas at several
locations, and that the time to peak flow was assumed in many cases because detailed
information for time versus flow could not be obtained from the corresponding permit file.
Because time dependency is a critical factor for developing accurate stormwater model
predictions, the boundary flows for the offsite areas should be replaced by the actual
basins, nodes and links as obtained from the corresponding permit file. Alternatively, the
stormwater model input data that was previously permitted could be re-created with new
simulations performed to develop time versus flow data that can then be used to better
define the boundary flow relationships.
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6. The Water Quantity Analysis – Tailwater Determination section of the narrative indicates
that stage versus time relationships were developed for the four (4) ultimate outfall
locations based on available information obtained from SJRWMD and SFWMD permit files.

· The summary table should be revised to correlate the ICPR node name to the project
name and permit file from which the information was obtained.

· Additional information should be provided to document how these tailwater
relationships were originally developed, and also to demonstrate that the information is
still correct. This evaluation should address both the peak tailwater elevation as well as
the time to peak, and also explain why some relationships are based on a constant
tailwater elevation.

· The elevation datum for each tailwater relationship should be confirmed, with datum
shifts applied if necessary.

7. The Water Quality Analysis – Design Criteria section of the narrative should be revised to
explain that the City of Orlando defaults to the District’s water quality criteria with a few
exceptions as presented in Section 7.04.01 of the City’s ESM and as summarized below.

For wet detention facilities, littoral zone requirements will not be waived in lieu
of providing additional permanent pool volume.

 The paragraph under the heading “Permanent Pool” should be revised to address the City’s
littoral zone requirements, and a pond typical section should be provided to show general
dimensional and sloping information, water levels, littoral zone plantings, etc.
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8. The Floodplain Storage Analysis – Design Criteria and Methodology sections of the narrative
should be revised and expanded to include applicable portions of the City of Orlando’s
floodplain management criteria from Section 7.04.02 of the City’s ESM as summarized
below.

All development within or affected by the 100-year floodplain as delineated on the
official Flood Insurance Rate Maps (FIRM), or as determined by the City
Engineer, shall comply with the following requirements:

4. Compensating storage must be provided for all floodwater displaced by
development below the elevation of the 100-year flood. Generally,
compensating storage must be calculated between the existing 100-year flood
elevation and the wet season water table elevation. The latter elevation must
be determined by a qualified geotechnical engineer, and this report shall
identify historical wet season water table; recommend bottom elevations for
compensating storage areas; and address the ability of said areas to remain
available for floodwater storage. Overland connection to the floodplain (no
piped connections) is required unless separation between floodplains already
exists. Potential compensating storage in stormwater ponds between the
maintained water elevation and main control structure elevation shall not be
considered unless it can be demonstrated that this volume is available for
floodwater storage.

5. Special attention must be given to the project area’s relationship with the
floodplain. An “active” site contributes a pre-development runoff volume in
excess of that which is stored on the site during the 100-year storm. A
“passive” site contributes a runoff volume less than that which is stored on
the site during the 100-year storm. Passive sites must provide special
assurances that encroachment is not occurring due to the construction of the
development or its ponds. Compensating storage may be claimed in the
retention/detention ponds provided it is above the maintained water
elevations, and berm elevations are such that the ponds system can be
inundated during the 100-year storm and still provide 25-year flood
protection.

 Based on the City’s floodplain management criteria summarized above, the District’s
floodplain management criteria, and specifically the exclusion of floodplain impacts based
on an upstream drainage area of one (1) square mile or greater, is not applicable and does
not govern.
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9. The Results – Floodplain section of the narrative should be revised and expanded based on
the previous comments related to the City’s floodplain management criteria. Additionally,
the City’s criteria stipulates that floodplain encroachment volume should be quantified
between the wet season water level and the 100-year flood elevation, and because those
elevations vary across the site, the computations should be developed separately for each
of FEMA’s Zone AE special flood hazard areas (SFHAs).

10. The following comments pertain to Appendix A – Maps.

· Map A.5 – Flood Map should be revised, or a new exhibit should be prepared, that
shows the base flood elevation (BFE) for each of FEMA’s Zone AE SFHAs.

11. The following comments pertain to Appendix B – Pre-development Analysis.

· Some items are missing from the legend, including: flow arrows; nodes; links; boundary
conditions (these should be emphasized somehow); time of concentration flow path.

· The time of concentration computations assume a roughness coefficient for “woods
with light underbrush” of 0.4 for both sheet flow and shallow concentrated flow. Even
though the pre-development analysis is predicated on the land cover that existed prior
to UXO remediation, a review of historical aerials confirms that land cover did vary
across the site and that using different roughness coefficients would seem appropriate.

· A curve number of 98 was used for water surfaces and should be changed to 100.

· Stage-area relationships should be condensed to 1-foot increments.

· The rainfall distribution “Orange” should be replaced with “FL Mod” (Florida Modified).
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12. The following comments pertain to Appendix C – Post-development Analysis, and
specifically the Stormwater Master Plan Exhibit.

· The current stormwater model nomenclature does not allow for new basins, nodes,
links, etc. to be added in the future while still maintaining the current numerical pattern
and sequencing.

· For improved clarity, some information should be removed from the plan view, leaving
just the pond names in a more bold text.

· Information removed from the plan view could be tabulated on the left side of the
exhibit, or alternatively, a new exhibit in a schematic form could be created with the
background image and line work for the planned development removed. Flow arrows
should be provided on the schematic exhibit showing pond outfalls, wetland flow
directions, boundary conditions, etc.

· The boundary conditions for the four (4) ultimate outfall locations are not shown.

· A typical pond section should be provided in place of the note summarizing the
proposed side slope grading.

13. The following comments pertain to the remainder of Appendix C – Post-development
Analysis.

· A note should be added to clarify that the post-development curve number of 92
corresponds to residential districts with average lot size of 1/8 acre, which is a
conservative assumption relative to the planned conceptual land use which is shown as
residential districts with average lot size of 1/4 acre.

· At a minimum, unit hydrograph peaking factors of 256 should be increased to 323 for all
of the post-development basins.

· Stage-area relationships should be condensed to 1-foot increments.

· The stage-area comment field for ICPR Node DA-01B indicates that a top of bank
elevation for this depressional area was artificially raised to coincide with grading for
the proposed development. This change was not necessary as ICPR automatically
extrapolates with vertical walls above the last data point.
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· The rainfall distribution “Orange” should be replaced with “FL Mod” (Florida Modified).

14. The following comments pertain to Appendix D – Floodplain Impacts, and specifically the
Floodplain Impact and Compensating Storage Exhibit.

· For improved clarity, some information should be removed from the plan view,
including the basin boundaries, basin names, drainage areas, etc.

· The “Area Counted as Upstream Drainage” should be eliminated in favor of quantifying
all of the proposed floodplain encroachment pursuant to the City’s criteria as previously
discussed.

· The FEMA Zone AE hatch for SFHAs that have different BFEs should be replaced with
information specific to each separate location.

· The depth of floodplain impact for the Zone AE SFHAs should be replaced with
information for each separate location, specifically the wet season water level and
FEMA’s BFE.

15. The following comments pertain to the remainder of Appendix D – Floodplain Impacts.

· In addition to the comments previously discussed, the compensating storage
calculations also need to address pond recovery time relative to floodplain staging and
the proposed pond top of bank elevation relative to the City’s requirement for an
overland flow connection to the floodplain.
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16. The following comments pertain to the remainder of Appendix E – Supporting
Documentation.

· ICPR node names used in the stormwater analysis for River Walk should be added to the
previously permitted computations.

· Additional information should be provided to document how these tailwater
relationships were originally developed, and also to demonstrate that the information is
still correct. This evaluation should address both the peak tailwater elevation as well as
the time to peak, and also explain why some relationships are based on a constant
tailwater elevation.

· The elevation datum for each tailwater relationship should be confirmed, with datum
shifts applied if necessary.

Please provide a written response to each comment.  If you have any questions, or would like
to schedule a meeting to discuss these comments, please do not hesitate to contact me directly
at 407-992-9160, extension 309, or by e-mail at david@pegasusengineering.net.

END OF MEMO

cc: Mark Crosby, SJRWMD (Application No. 168247-1)
 Frank Sebestyen, Vista Lakes CDD Chairman
 Scott Clark, Vista Lakes District Counsel
 Greg Teague, Pegasus Engineering
 Pegasus Project File MSC-22024
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VISTA LAKES COMMUNITY DEVELOPMENT DISTRICT 
DISTRICT ENGINEER REPORT #1 

 
 

  

Attachment “E” 

5619 Florence Harbor 
Drive Erosion Issues 
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1

David Hamstra

Subject: 5619 Florence Harbor Drive | Vista Lakes CDD

From: sclark <sclark@winterparklawyers.com>  
Sent: Wednesday, June 23, 2021 5:13 PM 
To: David Hamstra <david@pegasusengineering.net> 
Cc: Montagna, Angel <Angel.Montagna@inframark.com>; Blanco, Freddy <freddy.blanco@inframark.com> 
Subject: 5619 Florence Harbor Drive | Vista Lakes CDD 
 

David,  
 
I did a drive by right after our last meeting and it confirmed my opinion.  There is no improvement or work on 
the CDD property which contributes to the erosion.   
 
It is an issue of poor grading or poor maintenance of the building pad built with the house.  It’s a terrible 
precedent for us to take responsibility.  
 

Scott D. Clark  
Clark & Albaugh, LLP  
700 W. Morse Boulevard, Suite 101  
Winter Park, Florida 32789  
 
(407) 472-0326 (direct line)  
(407) 647-7600 (phone)  
 

From: David Hamstra <david@pegasusengineering.net>  
Sent: Wednesday, June 23, 2021 4:18 PM 
To: sclark <sclark@winterparklawyers.com> 
Cc: Montagna, Angel <Angel.Montagna@inframark.com>; Blanco, Freddy <freddy.blanco@inframark.com> 
Subject: 5619 Florence Harbor Drive | Vista Lakes CDD  
 

Good Afternoon Scott,  
 
I hope all is well on your end. Just curious if you were able to drive by the above referenced property after the 
recent CDD meeting to form an opinion on our next steps.  
 
Feel free to call me later this week to discuss. By the way, I am trying to find another contact for you 
associated with your prior email.  
 
Respectfully,  
 
David W. Hamstra, P.E., CFM  
Stormwater Department Manager   | Pegasus Engineering, LLC  
301 West State Road 434, Suite 309 | Winter Springs, Florida  32708  
407‐992‐9160 work (extension 309) | 407‐247‐0003 cell  
david@pegasusengineering.net  
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Pegasus Engineering, LLC 
301 West State Road 434, Suite 309 

Winter Springs, Florida 32708 
407-992-9160 

 
 
 
 
 
 
 
 
 

Page 1  
 

PROJECT INFORMATION 

Project Name: Vista Lakes CDD | Newport Subdivision 

Location: 5619 Florence Harbor Drive 

Inspection Date: March 9, 2021 

 

Photograph No.    

1  

Photographer Location:  

Northeast corner of property 

Direction Photo was taken: 

Facing south 

Comments: 
 

Existing fill slope associated 
with rear yard. 

 

Photograph No.  

 

2  

Photographer Location:  

Northeast corner of property 

Direction Photo was taken: 

Facing west 

Comments: 
 

Existing fill slope associated 
with side yard. 
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Pegasus Engineering, LLC 
301 West State Road 434, Suite 309 

Winter Springs, Florida 32708 
407-992-9160 
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PROJECT INFORMATION 

Project Name: Vista Lakes CDD | Newport Subdivision 

Location: 5619 Florence Harbor Drive 

Inspection Date: March 9, 2021 

Photograph No.  

 

3  

Photographer Location:  

Northeast corner of house 

Direction Photo was taken: 

Facing north 

Comments: 
 

Existing erosion wash-out 
associated with fill slope. 

 

Photograph No.  

 

4  

Photographer Location:  

Northeast corner of house 

Direction Photo was taken: 

Facing west 

Comments: 
 

Existing fill slope lacks proper 
vegetative cover. 
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Pegasus Engineering, LLC 
301 West State Road 434, Suite 309 

Winter Springs, Florida 32708 
407-992-9160 
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PROJECT INFORMATION 

Project Name: Vista Lakes CDD | Newport Subdivision 

Location: 5619 Florence Harbor Drive 

Inspection Date: March 9, 2021 

Photograph No.  

 

5  

Photographer Location:  

Northwest corner of house 

Direction Photo was taken: 

Facing west 

Comments: 
 

Existing erosion wash-out 
associated with fill slope. 

 

Photograph No.  

 

6  

Photographer Location:  

Northwest corner of house 

Direction Photo was taken: 

Facing east 

Comments: 
 

Existing fill slope associated 
with side yard. 
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Pegasus Engineering, LLC 
301 West State Road 434, Suite 309 

Winter Springs, Florida 32708 
407-992-9160 
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PROJECT INFORMATION 

Project Name: Vista Lakes CDD | Newport Subdivision 

Location: 5619 Florence Harbor Drive 

Inspection Date: March 9, 2021 

Photograph No.  

 

7  

Photographer Location:  

Northwest corner of house 

Direction Photo was taken: 

Facing east 

Comments: 
 

Existing fill slope lacks proper 
vegetative cover. 

 

Photograph No.  

 

8  

Photographer Location:  

Northwest corner of property 

Direction Photo was taken: 

Facing east 

Comments: 
 

Based on review of the lot 
survey the fill slope appears 
to fall within the CDD limits. 

  

Agenda Page 98



Pegasus Engineering, LLC 
301 West State Road 434, Suite 309 

Winter Springs, Florida 32708 
407-992-9160 
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PROJECT INFORMATION 

Project Name: Vista Lakes CDD | Newport Subdivision 

Location: 5619 Florence Harbor Drive 

Inspection Date: March 9, 2021 

Photograph No.  

 

9  

Photographer Location:  

Northwest corner of property 

Direction Photo was taken: 

Facing east 

Comments: 
 

Based on review of the lot 
survey the fill slope appears 
to fall within the CDD limits. 
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VISTA LAKES COMMUNITY DEVELOPMENT DISTRICT 
DISTRICT ENGINEER REPORT #1 

 
 

 

Attachment “F” 

SJRWMD Project 
Memorandum 
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“Engineering a Higher Standard” 

301 West State Road 434, Suite 309, Winter Springs, FL  32708 • 407-992-9160 • Fax 407-358-5155 

www.pegasusengineering.net 

 P R O J E C T      M E M O R A N D U M 

 

To: David Eunice 
 Regulatory Scientist IV 

 St. Johns River Water Management District 
 

From: David Hamstra, P.E., CFM   

 District Engineer 
 
 
Date: July 27, 2021 
 
 
Re: Vista Lakes Community | Conservation Easement Maintenance 
 Permit Number: 20988-21 Item Number: 1394690 
 
Subject: Completion of Maintenance Activities 
 

 

The purpose of this project memorandum is to inform the St. Johns River Water Management 

District (SJRWMD) that the maintenance activities associated with six (6) conservation easement 

locations within the Vista Lakes Community have been completed by Servello & Sons, Inc.  Please 

refer to Attachment “A” for the approximate location of each of the six (6) conservation 

easement areas where invasive species were removed.  Also, please refer to Attachment “B” for 

the before and after photographs for each location.  Please note that the Vista Lakes Community 

Development District Conservation Easement Maintenance Plan was submitted and approved by 

the SJRWMD (refer to Attachment “C”).   

 

Should you have any questions, feel free to contact me at 407-992-9160, extension 309 or by 

email at david@pegasusengineering.net. 

 

 

END OF MEMO 

 

 

cc: Carla Daly, Vista Lakes CDD 

 Angel Montagna, Inframark 

 Jeff Cornett, Servello 

 Scott Feliciano, Servello  

 Pegasus Project File MSC-22024 

PROJECT EMORANDUM 
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VISTA LAKES COMMUNITY DEVELOPMENT DISTRICT 
CONSERVATION EASEMENT MAINTENANCE 

 
 

 

 

 

 

 

 

 

  

Attachment “A” 

Vista Lakes Community 
Development District 

Maintenance Areas 
Exhibit 
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Vista Lakes
Development Limits

VISTA LAKES COMMUNITY DEVELOPMENT DISTRICT
ORANGE COUNTY, FLORIDA

VISTA LAKES DEVELOPMENT
MAINTENANCE AREAS

CDD LAKES (SIDE SLOPES)
[ 17.98 ACRES)

CDD LAKES (SIDE SLOPES) BEHIND HOUSES 
[ 13.96 ACRES)

CDD LAKES (WATERBODIES)

CDD OPEN SPACE/PARKS 
[ 30.85 ACRES)

CDD OPEN SPACE WITHIN RIGHT-OF-WAY (R/W)
[ 25.06 ACRES)

CDD ROADS

CDD WETLANDS

FUTURE CITY R/W TO BE MAINTAINED BY CDD

HOA (MASTER ASSOCIATION)

MSC-22024
03/12/2020

CDD
EXHIBIT

JOB NO.:
DATE:

Vista Lakes Parks
FUTURE CITY R/W TO BE MAINTAINED BY OTHERS

PARCEL ID NAME
1 WELLS FARGO BANK

2 FIFTH THIRD BANK

3 KINDERCARE

4 LEE VISTA DENTAL

5 HARBOR FEDERAL SAVINGS BANK

6 PRIMROSE SCHOOL AT VISTA LAKES

7 SHOPPES AT VISTA LAKES

8 ANIMAL HOSPITAL AT VISTA LAKES

9 VISTA LAKES SHOPPING CENTER

10 ST. PETER THE APOSTLE COPTIC ORTHODOX CHURCH

VISTA LAKES COMMERCIAL PARCELS

Vista Lakes Commercial Parcels
Parcel ID¬«5
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Beth Whikehart
Callout
Site 2Newport (Florence Harbor) Proposal #4882

Beth Whikehart
Callout
Site 3Chickasaw Trail SidewalkProposal #4880
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Beth Whikehart
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Site 1, NewportProposal #4883
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Site 4Vista Lake PondProposal #4877
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Polygon

Beth Whikehart
Callout
Site 5Vista Lake PondProposal #4877
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Polygon

Beth Whikehart
Callout
Site 6, ClubhouseProposal #4878



  

 

VISTA LAKES COMMUNITY DEVELOPMENT DISTRICT 
CONSERVATION EASEMENT MAINTENANCE 

 
 

  

Attachment “B” 

Before and After 
Photographs 
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1 of 16 

Site #1, Newport 

 
Location: Site #1 – Newport (Wetland 9) (Odyssey Middle School Path) 

Direction Photo was taken: East (behind Central Park on Lee Vista Condominiums) 

Comments: Before Maintenance Activities 

Photograph taken by Pegasus staff on 09/10/20 
 

 
Location: Site #1 – Newport (Wetland 9) (Odyssey Middle School Path) 

Direction Photo was taken: East (behind Central Park on Lee Vista Condominiums) 

Comments: After Maintenance Activities 

Photograph taken by Pegasus staff on 07/24/21 
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2 of 16 

Site #1, Newport 

 
Location: Site #1 – Newport (Wetland 9) (Odyssey Middle School Path) 

Direction Photo was taken: West (behind Central Park on Lee Vista Condominiums) 

Comments: Before Maintenance Activities 

Photograph provided by Servello & Sons, dated 03/08/21 
 

 
Location: Site #1 – Newport (Wetland 9) (Odyssey Middle School Path) 

Direction Photo was taken: West (behind Central Park on Lee Vista Condominiums) 

Comments: After Maintenance Activities 

Photograph taken by Pegasus Staff on 07/24/21 
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3 of 16 

Site #1, Newport 

 
Location: Site #1 – Newport (Wetland 9) (Odyssey Middle School Path) 

Direction Photo was taken: West (from Lee Vista Boulevard) 

Comments: Before Maintenance Activities 

Photograph from Google Maps, dated 03/2020 
 

 
Location: Site #1 – Newport (Wetland 9) (Odyssey Middle School Path) 

Direction Photo was taken: West (from Lee Vista Boulevard) 

Comments: After Maintenance Activities 

Photograph taken by Pegasus staff on 07/26/21 
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4 of 16 

Site #2, Newport (Florence Harbor Drive) 

 
Location: Site #2 – Newport (Florence Harbor Drive) (Wetland 11) 

Direction Photo was taken: East toward 5619 Florence Harbor Drive 

Comments: Before Maintenance Activities 

Photograph from Google Maps, dated 05/2020 
 

 

Location: Site #2 – Newport (Florence Harbor Drive) (Wetland 11) 

Direction Photo was taken: East toward 5619 Florence Harbor Drive 

Comments: After Maintenance Activities 

Photograph provided by Servello & Sons, Inc., dated 03/01/21 
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5 of 16 

Site #2, Newport (Florence Harbor Drive) 

 

 
Location: Site #2, Newport (Florence Harbor Drive) (Wetland 11) 

Direction Photo was taken: East toward 5619 Florence Harbor Drive 

Comments: Before Maintenance Activities 

Photograph from Google Maps, dated 05/2020 
 

 
Location: Site #2, Newport (Florence Harbor Drive) (Wetland 11) 

Direction Photo was taken: East toward 5619 Florence Harbor Drive 

Comments: After Maintenance Activities 

Photograph provided by Servello & Sons, Inc., dated 03/01/21 
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6 of 16 

Site #2, Newport (Florence Harbor Drive) 

 
Location: Site #2, Newport (Florence Harbor Drive) (Wetland 11) 

Direction Photo was taken: East toward 5581 Florence Harbor Drive 

Comments: Before Maintenance Activities 

Photograph from Google Maps, dated 05/2020 
 

 
Location: Site #2, Newport (Florence Harbor Drive) (Wetland 11) 

Direction Photo was taken: East toward 5581 Florence Harbor Drive 

Comments: After Maintenance Activities 

Photograph provided by Servello & Sons, Inc., dated 03/01/21 
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7 of 16 

Site #3, Chickasaw Trail Sidewalk 

 
Location: Site #3 - South Chickasaw Trail (Wetland 7) 

Direction Photo was taken: Southwest (across the street from the Resident’s Club) 

Comments: Before Maintenance Activities 

Photograph from Google Maps, dated 03/2020 
 

 
Location: Site #3 - South Chickasaw Trail (Wetland 7) 

Direction Photo was taken: Southwest (across the street from the Resident’s Club) 

Comments: After Maintenance Activities 

Photograph from Servello & Sons, Inc., dated 06/01/21 
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8 of 16 

Site #3, Chickasaw Trail Sidewalk 

 
Location: Site #3 - South Chickasaw Trail (Wetland 7) 

Direction Photo was taken: Northwest (across the street from Lake Bedford (Pond 10)) 

Comments: Before Maintenance Activities 

Photograph from Google Maps, dated 03/2020 
 

 

Location: Site #3 - South Chickasaw Trail (Wetland 7) 

Direction Photo was taken: Northwest (across the street from Lake Bedford (Pond 10)) 

Comments: After Maintenance Activities 

Photograph from Servello & Sons, Inc., dated 06/01/21 
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9 of 16 

Site #4, Vista Lake Pond 

 
Location: Site #4 – Vista Lake Pond (Wetland 7) 

Direction Photo was taken: East towards Wetland 7 (across from 6543 Lake Windham Ave.) 

Comments: Before Maintenance Activities 

Photograph from Google Maps, dated 03/2020 
 

 
Location: Site #4 – Vista Lake Pond (Wetland 7) 

Direction Photo was taken: East towards Wetland 7 (across from 6543 Lake Windham Ave.) 

Comments: After Maintenance Activities 

Photograph taken by Pegasus staff on 07/24/21 
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10 of 16 

Site #4, Vista Lake Pond 

 
Location: Site #4 – Vista Lake Pond (Wetland 7) 

Direction Photo was taken: Northeast towards Wetland 7 

Comments: Before Maintenance Activities 

Photograph from Google Maps, dated 03/2020 
 

 
Location: Site #4 – Vista Lake Pond (Wetland 7) 

Direction Photo was taken: Northeast towards Wetland 7 

Comments: After Maintenance Activities 

Photograph taken by Pegasus staff on 07/24/21 
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11 of 16 

Site #4, Vista Lake Pond 

 

Location: Site #4 – Vista Lake Pond (Wetland 7) 

Direction Photo was taken: South along Vista Park Boulevard 

Comments: Before Maintenance Activities 

Photograph from Google Maps, dated 03/2020 
 

 
Location: Site #4 – Vista Lake Pond (Wetland 7) 

Direction Photo was taken: South along Vista Park Boulevard 

Comments: After Maintenance Activities 

Photograph taken by Pegasus staff on 07/24/21 

 

Agenda Page 116



12 of 16 

Site #5, Vista Lake Pond 

 
Location: Site #5 – Vista Lake Pond Sidewalk (Wetland 17) 

Direction Photo was taken: Southeast towards 8877 Windsor Point Drive  

Comments: Before Maintenance Activities 

Photograph from Servello & Sons, dated 03/24/21 
 

 
Location: Site #5 – Vista Lake Pond Sidewalk (Wetland 17) 

Direction Photo was taken: Southeast towards 8877 Windsor Point Drive 

Comments: After Maintenance Activities 

Photograph taken by Pegasus staff on 07/24/21 
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13 of 16 

Site #5, Vista Lake Pond 

 
Location: Site #5 – Vista Lake Pond Sidewalk (Wetland 17) 

Direction Photo was taken: Southeast towards Wetland 17  

Comments: Before Maintenance Activities 

Photograph from Servello & Sons, dated 03/24/21 
 

 
Location: Site #5 – Vista Lake Pond Sidewalk (Wetland 17) 

Direction Photo was taken: Southeast towards Wetland 17  

Comments: After Maintenance Activities 

Photograph taken by Pegasus staff, dated 07/24/21 
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14 of 16 

Site #6, Clubhouse (Wetland 7) 

 
Location: Site #6 – Clubhouse (Wetland 7) 

Direction Photo was taken: Northwest towards Wetland 7, from clubhouse parking lot  

Comments: Before Maintenance Activities 

Photograph from Google Maps, dated 03/2020 
 

 
Location: Site #6 – Clubhouse (Wetland 7) 

Direction Photo was taken: Northwest towards Wetland 7, from clubhouse parking lot  

Comments: After Maintenance Activities 

Photograph from Servello & Sons, dated 03/15/21 
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15 of 16 

Site #6, Clubhouse (Wetland 7) 

 
Location: Site #6 – Clubhouse (Wetland 7) 

Direction Photo was taken: Southeast towards Wetland 7  

Comments: Before Maintenance Activities 

Photograph from Google Maps, dated 03/2020 
 

 
Location: Site #6 – Clubhouse (Wetland 7) 

Direction Photo was taken: Southeast towards Wetland 7  

Comments: After Maintenance Activities 

Photograph from Servello & Sons, dated 03/15/21 
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16 of 16 

Site #6, Clubhouse (Wetland 7) 

 
Location: Site #6 – Clubhouse (Wetland 7) 

Direction Photo was taken: Northwest towards Wetland 7 (from Lee Vista Boulevard) 

Comments: Before Maintenance Activities 

Photograph from Google Maps, dated March 2020 
 

 
Location: Site #6 – Clubhouse (Wetland 7) 

Direction Photo was taken: Northwest towards Wetland 7 (from Lee Vista Boulevard) 

Comments: After Maintenance Activities 

Photograph taken by Pegasus staff, dated 07/24/21 
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CONSERVATION EASEMENT MAINTENANCE 

 
 

 

Attachment “C” 

Vista Lakes CDD 
Conservation Easement 
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“Engineering a Higher Standard” 
301 West State Road 434, Suite 309, Winter Springs, FL  32708 • 407-992-9160 • Fax 407-358-5155 

www.pegasusengineering.net 

MEETING MINUTES 

Vista Lakes Wetland Management Meeting 
Monday, September 21, 2020, 1:30 PM 

 
Attendees: 
 

o David Eunice, SJRWMD 
o Jeff Cornett, Servello 
o Scott Feliciano, Servello 
o Carla Daly, HOA liaison 

o William Pass, Vista Lakes CDD Board Member 
o Jorge, Inframark 
o Beth Whikehart, P.E., Pegasus Engineering 

 
Topics of Discussion / Action Items: 
    
The attendees visited five (5) wetland locations within the existing Vista Lakes Community to 
observe the current conditions and discuss maintenance activities.  Please refer to the attached 
figure for site visit locations. 
 

1) Mr. David Eunice (SJRWMD) requested that a maintenance plan be submitted to the 
District for review prior to the maintenance activities taking place.  Specifically, the 
maintenance plan shall include the following items: 

 
a) A depiction of the limits of the maintenance work. 

 

b) A description of the maintenance work to be completed (i.e. exotic species removal, 

landscape debris removal). 

 

c) A description of the methods and equipment to be used (i.e., chain saw, tree 

trimmers, etc).  

 

d) A description of proposed disposal practices related to the clipped materials. Note 

that upon invasive species removal, collected materials must be hauled off and must 

not be thrown back into the wetlands. 

 

e) A list of District-approved herbicides proposed to be applied to invasive plants’ trunks 

following trimming.  The following is a link to a list of herbicides registered for use in 

Florida Waters:  https://plants-archive.ifas.ufl.edu/manage/developing-

management-plans/chemical-control-considerations/herbicides-registered-for-use-

in-florida-waters/ 

 

f) A description of the project phasing (if applicable) and proposed tentative schedule.   
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Vista Lakes Wetland Management Meeting 
September 21, 2020 |  Page 2 

 
 

2) If a large number of invasive species are removed within the existing conservation 

easement, it may be necessary to fill vacant areas with approved wetland plantings.  Mr. 

Eunice stated that he would like to make a second site visit after the maintenance work 

is complete to determine if wetland plantings will be warranted. 

 

3) The 2019 List of Florida Exotic Pest Plant Species is attached for reference.  Some of the 

common invasive species that were mentioned during the meeting included: Brazilian 

Pepper, Melaleuca, and Earleaf. 

 

4) The following describes the expected order of communication for the project: 
 

• Mr. Jeff Cornett (Servello) will coordinate with Mr. Ariel Medina (Inframark) to 
determine priority areas and develop a work plan and associated costs. 
 

• The proposed work plan(s) will be submitted to Ms. Beth Whikehart (Pegasus 
Engineering) to determine if the plans require approval by the Vista Lakes CDD 
board. 

 

• Following board approval, Pegasus Engineering will coordinate the work plan 
approval with David Eunice (SJRWMD). 
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“Engineering a Higher Standard” 
301 West State Road 434, Suite 309, Winter Springs, FL  32708  407-992-9160  Fax 407-358-5155 

www.pegasusengineering.net 

P R O J E C T      M E M O R A N D U M 

 
To: David Eunice 
 Regulatory Scientist IV 
 St. Johns River Water Management District 
 
From: David Hamstra, P.E., CFM   
 District Engineer 
 
 
Date: February 18, 2021 
 
 
Re: Vista Lakes Community | Conservation Easement Maintenance 
 
Subject: Proposed Maintenance Activities 
 

 
The purpose of this project memorandum is to inform the St. Johns River Water Management 
District (SJRWMD) of the proposed maintenance activities associated with six (6) conservation 
easement locations within the Vista Lakes Community and to seek approval to proceed.  As you 
may recall, a field meeting was held on September 15, 2020 with representatives of the Vista 
Lakes Community Development District (CDD), Vista Lakes Master Homeowner Association, and 
Servello & Sons, Inc., during which most of the sites were visited and discussed in detail.  The 
specific maintenance activities are described below: 
 

1) Depiction of the limits of work. 
 
Refer to the attached Figure for the approximate location of each of the six (6) 
conservation easement areas proposed for removal of invasive species.  
 

2) A description of the maintenance work to be completed. 
 
At each of the six (6) locations, the maintenance work will consist of only invasive species 
removal, including mostly Brazilian Pepper, Ear Trees, Small Cabbage or Palmetto Palms, 
as well as dead trees and suckers that are within the 5-feet to 10-feet cut back zone. 
 

3) A description of methods and equipment to be used. 
 
All work will be performed with chainsaws, handsaws, weed eaters, chipper, and dump 
trucks. 

~-PE!Yf!l!!E'!!! 
PROJECT MEMORANDU \t1 
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Vista Lakes | Conservation Easement Maintenance 
February 18, 2021 
Page 2  
 

4) A description of the proposed disposal practices related to clipped materials. 
 
All materials will be chipped and hauled off to the dump for disposal. 
 

5) A list of District-approved herbicides proposed to be applied to the trunks of the invasive 
plants following trimming. 
 
No chemicals shall be applied. 
 

6) A description of the project phasing (if applicable) and proposed tentative schedule. 
 
 Site 1 – Newport Subdivision | February 17 – 23, 2021 (Proposal No. 4883) 
 Site 2 – Newport Subdivision (Florence Harbor) | February 24 – March 1, 2021 

(Proposal No. 4882) 
 Site 3 – Chickasaw Trail Sidewalk | March 2 – 11, 2021 (Proposal No. 4880)  
 Sites 4 and 5 – Vista Lake Pond | March 15 – 31, 2021 (Proposal No. 4877) 
 Site 6 – Clubhouse | April 5 – 9, 2021 (Proposal No. 4878) 

 
Maintenance activities are planned to begin as soon as approval is granted from the 
SJRWMD.  Please note that the schedule is tentative and subject to change due to 
circumstances beyond our control.   

 
In closing, we respectfully request the SJRWMD’s approval for the proposed maintenance 
activities described above.  Should you have any questions, feel free to contact me at 407-992-
9160, extension 309 or by email at david@pegasusengineering.net. 
 
 
END OF MEMO 
 
 
cc: Carla Daly, Vista Lakes CDD 
 Kristen Suit, Inframark 
 Jeff Cornett, Servello 
 Scott Feliciano, Servello 
 Beth Whikehart, Pegasus Engineering  
 Pegasus Project File MSC-22024 
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301 WEST STATE ROAD 434, SUITE 309
WINTER SPRINGS, FL  32708

TEL: 407-992-9160  ●  FAX: 407-358-5155
WEB: WWW.PEGASUSENGINEERING.NET

LEGEND
Parcel Line

Vista Lakes
Development Limits

VISTA LAKES COMMUNITY DEVELOPMENT DISTRICT
ORANGE COUNTY, FLORIDA

VISTA LAKES DEVELOPMENT
MAINTENANCE AREAS

CDD LAKES (SIDE SLOPES)
[ 17.98 ACRES)

CDD LAKES (SIDE SLOPES) BEHIND HOUSES 
[ 13.96 ACRES)

CDD LAKES (WATERBODIES)

CDD OPEN SPACE/PARKS 
[ 30.85 ACRES)

CDD OPEN SPACE WITHIN RIGHT-OF-WAY (R/W)
[ 25.06 ACRES)

CDD ROADS

CDD WETLANDS

FUTURE CITY R/W TO BE MAINTAINED BY CDD

HOA (MASTER ASSOCIATION)

MSC-22024
03/12/2020

CDD
EXHIBIT

JOB NO.:
DATE:

Vista Lakes Parks
FUTURE CITY R/W TO BE MAINTAINED BY OTHERS

PARCEL ID NAME
1 WELLS FARGO BANK

2 FIFTH THIRD BANK

3 KINDERCARE

4 LEE VISTA DENTAL

5 HARBOR FEDERAL SAVINGS BANK

6 PRIMROSE SCHOOL AT VISTA LAKES

7 SHOPPES AT VISTA LAKES

8 ANIMAL HOSPITAL AT VISTA LAKES

9 VISTA LAKES SHOPPING CENTER

10 ST. PETER THE APOSTLE COPTIC ORTHODOX CHURCH

VISTA LAKES COMMERCIAL PARCELS

Vista Lakes Commercial Parcels
Parcel ID¬«5
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Beth Whikehart
Callout
Site 2Newport (Florence Harbor) Proposal #4882

Beth Whikehart
Callout
Site 3Chickasaw Trail SidewalkProposal #4880

Beth Whikehart
Polygon

Beth Whikehart
Polygon

Beth Whikehart
Line

Beth Whikehart
Polygon

Beth Whikehart
Polygon

Beth Whikehart
Callout
Site 1, NewportProposal #4883

Beth Whikehart
Polygon

Beth Whikehart
Callout
Site 4Vista Lake PondProposal #4877

Beth Whikehart
Polygon

Beth Whikehart
Callout
Site 5Vista Lake PondProposal #4877

Beth Whikehart
Polygon

Beth Whikehart
Callout
Site 6, ClubhouseProposal #4878



  

 

VISTA LAKES COMMUNITY  
CONSERVATION EASEMENT MAINTENANCE 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Attachment “B” 

Servello Proposals 
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,251 Springview Commerce Drive 
~iy,FL3i713 
TEilepho~e 3.86·?S3·:Ll00 
Fa;< 3~~7.5,3,liOf> 

S~bmlff!!!I To 

Vista l!al<es' co)> 
Mel Miiclrna · 
11'.Q•r':r~h 1JnJve/.Si1;y1 Orive-5uite 702 
Coral Springs, Fr 3'3o'ill 

Scope 

We pt(ipoSf: to rurritsh the following stope·ofwork iv romplete Wsra ukes·coo. 

Proposal 
Date Prnnosal ,If 

12/10/2020 4883 

A,-t,or-Serillces 

NEW l'OllT. !iJde~~l.k leadj1191out to Lee vista-'Bivd 
i~n, back an~ flusfi cut treeS0/is-needed lJi' COIISel'vaUon wood line areas that: are encriiadllng on CD0•areas and .sidewalkS 

Description 
Tcim bad<.and Hush cut trees 

Quantlty 
1.()0 

Dump-fees 1.00 

Subtotal Arbor Services 

Project Total 

Unit 
e,, 

e,, 

PJ'ice· 
<1,8Q0.00' 

800,00 

5;600.0Q 

·$s,6oo:oo 
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261 Sprlngylew Commerce Drive 
De8ai¥, FL 327,13 
Telephone 386·753-1100 
fax 3(!6·753·1,106 

lkdxl111t,d To 

Vista Lakes COD 
Ari@•M~itta . 
210 NO<tl) UqJvetSlr{ DfivelSullEf 70~ 
Goral'Spnngs, FU307'1 

We ptopose to fumish t/1/J rollowlng St!bpe' of work ID 'c<iliJp{ele !ir.sta. Lakes-CEJD. 

1,'rbor !i9niices 

Proposal 
Date Pro · I 
ll,110/2020 4882 

NEW PORT (FI.QRENGE HAtIBQR) . . 
Tl'im bad\ aifd nus11.cut ti'ees-as'.neetied in crinservation woocl line al~that a_re·ern:roachio!roo CDD ~reas and_sfcfewalks-

Description 
Trim bac;k aqd flusll cut \rees (2 locati9~s) 

Quantity 
1.00 

our:np rees 1.00 

Subtotal Arbor Servi~ 

Project Total 

Unit 
Ea 

ea 

Pr/ce 
q,aoo.oo 

'800.00 
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Servello 
261 Springview €ommerce Drive. 
Dcllary, Fl 32713 
Telephdlie 3if6•753·1100 
F~ 31!~753-11,06 

S.~~To 

Vista &:al<es•CDD 
Arief M&!rna . 
p'O N_~ •~nlv~fsity,,Drive ¾~e 702 
>Ci:oral Springs, Fl 33071-. 

Scopa 

We ptopose to ftirnlsh t/JI' folfblll/ng sa,pe of wtk tv (l!inp/(ite Vista L.ikesCDlJ. 

Proposal 
Date 
12/l0/2020 48ll0 

Arbor Sei/vices 
CHJCKASA~ . slde1~a1k 
Tlirn bacll an,fftusn <ut trees as !]l!eded rn'cqns,.-./vatloo wqod line areas-tliat ale ej'lcroaclling on COD'!lreas ancl~deWalks 

Deserlp_tlon Quantity Unit 
Trim back and flush cut.trees l.00. Ea 

Dump fees LOO E.1 

Subtotal Al'bOt Services 

Project Total 

Price 
H ;400.00 

2,400:00 

!g,800.0Q 
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Servello 
26~ Sprfn_gvji!w C:Omfl)erti! Drive 
DeBary, F~32il3 
T~lephone 38&-753-1100 
Fax 386-753· 1106 

~~To' 

Vista 1:akes COO 
11rre1 Medina 
,tlO No~ linlv~silY ~'riv.l! S.t!1~,;:Q2 
Cofi!ISp,rT119s, lit"3~01-t 

] 

We propose ti) fllmi¥1 (he fol!Q>v/qg ~ope of w,o!tr to t:amf!.lefe Vlsfit Lakes too. 

Proposal 
Date Pronnsalit 
12/10/2020 4877 

Arbor·Sent!g?S 

VISTA PARK PONO · Bade side:wal!(jog,path 
Trim bac:j< and. !lush cut•tlt!!S as neede<I In con.ser,.itron w<AA! J111e aie'as·Uiatare ei\aoacliing on C!IJD ~as and i[klewalks 

D,escriptlpn Quantity IJnit . 
Trfm ba~k ai1,r Push cut tiees \ .oo Ea 

D~nip rees Loo 

Subtotal Arbor Setvi~es 

Project Total 

Ea 

Price 
l.9,200.00 

3,200.00 
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261 Springview Commerce Drive 
DeBary, FL 32713 
Telephone 386-753-1100 

Fax 386-753-1106 

Vista Lakes CDD 
Ariel Medina 
210 North University Drive Suite 702 
Coral Springs, FL 33071 

Scope 

We propose to furnish the following scope of work to complete Wsta Lakes CDD. 

Arbor Services 

CLUBHOUSE 

Vista Lakes COO 
Lee Vista Blvd. 
Orlando, FL 32829 

Proposal 
Date Pro osal .# 
12/10/2020 4878 

Trim bade and flush cut trees as needed in oonservation wood line areas that are enaoaching on CDD areas and sidewalks 

Description 
Trim back and flush cut trees 

Dump fees 

Quantity 
1.00 

1.00 

Subtotal Arbor Services 

Project Total 

Unit 
Ea 

Ea 

Prloe 
9,600.00 

1,200.00 

10,800.00 

$10,800.00 

Page 1 of 2 
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February 25, 2021

 
Beth K. Whikehart
Pegasus Engineering
301 W. State Road 434; Suite 309
Winter Spgs, FL 32708-2567 
Sent via email:  beth@pegasusengineering.net

  
Re:   Closure Letter Vista Lakes Permit Extension and Villages N-16 & N-17

Permit Number: 20988-21 Item Number: 1394690 
(Please reference the permit number/item number on all correspondence.)

 
Dear Ms. Whikehart:
 
The St. Johns River Water Management District (District) received the proposed maintenance 
plan, dated February 18, 2020, for six conservation easement areas within the above-
referenced project. The maintenance activities will consist of the removal of invasive species 
within a five to ten-foot-wide zone on the perimeter of the conservation easement areas 
depicted in the plan. The District has determined that the maintenance plan is acceptable. 
Please provide the District with before and after photographs of the maintenance areas after the 
work is completed.
  
If you should have any questions, please contact the District at (407) 659-4840 or contact me by 
email at deunice@sjrwmd.com.
 
Sincerely,

 
David Eunice
Regulatory Scientist IV
Division of Regulatory Services

CC: Regulatory File  
 

St. Johns River 
Water Management District 

Ann B. Shortelle, Ph.D., Executive Director 

601 South Lake Destiny Road, Suite 200 • Maitland, FL 32751 • 407-659-4800 • www.sjrwmd.com 

Douglas Burnett, CHAIRMAN 
ST.AUGUSTINE 

Doug Bournique 
VERO BEACH 

GOVERNING BO ARD -----------------

Rob Bradley, VICE CHAIRMAN 
FLEMING ISLAND 

Cole Oliver 
MERRITT ISLAND 

Susan Dolan, SECRETARY Ron Howse, TREASURER 
SANFORD COCOA 

J. Chris Peterson Janet Price 
WINTER PARK FERNANDINA BEACH 
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     July 15, 2021 
FREDDY BLANCO 

FIELD SERVICES MANAGER 

    VISTA LAKES CDD 
   FIELD INSPECTION REPORT 
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FIELD INSPECTION 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Please refer to the list for PENDING ITEMS 
For status, red text indicates deficient from previous report. 
Bold Red text indicates deficient for more than a month. 

Green text indicates a proposal has been requested. Blue indicates irrigation. 
 

   Bold italic indicates vendor’s response – Underlined is info. or questions for the BOS 

Avon, Gentry Park and Amhurst Park monument walls were pressure washed.

New signs will be installed throughout the community.

Review with Tom MacCubbin, Supervisor Carla Daly, and the Inframark team was 
scheduled for 07/19 - The report has been included here.

Florida Water Features started to work on the Home Depot and Avon fountain on 07/21.

The solar light installation was completed.

All ponds were treated for shoreline grasses and algae.

Reviewed and processed invoices on a weekly basis and responded to phone calls and emails as 
necessary.

VISTA LAKES CDD 

GENERAL UPDATES 

 

                  TRIMMING SERVICE 
           (BEHIND MONUMENT WALL) 

 
                        Status – Pending 

Please provide trimming schedule. 
 
 

On schedule. 
       

 

0 -------~, 
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IRRIGATION ISSUE 

(NEXT TO THE DOG STATION) 
 

Status – Pending 
Bushes are dying. 

 
Proposals discussed. 

                 

  

 

SMALL PLANTS 
(MONUMENT WALL) 

 
Status – Pending 

New plants at the bed in front of the 
monument wall are dry and need to be 

replaced. 
             
            Will replace – Under warranty. 

 
 

DEAD TREE  
(IN FRONT OF LITTLE CAESARS PIZZA.) 

 
Status – Pending 

 
 
 

Proposal will be submitted. 
 
 

 

 

Agenda Page 139



4 
 

 
 
 
 

 

VISTA LAKES CDD 
MAINTENANCE MONTHLY SUMMARY 

                                                     May-2021 (Weekly Mowing) 
 

 
1.1 Turf 
 
1.1.1 - Mowing – Mowing was performed weekly this month throughout common grounds, 
lakes, and utility easements. Service agreement calls for 4 mowing cycles completed: 
 

• Week Ending 5/72021 
• Week Ending 5/14/2021 
• Week Ending 5/21/2021 
• Week Ending 5/28/2021 

 
1.1.2 – Edging -All Hard surfaces Completed 
1.1.3 – Line Trimming-All completed- (lake edges) 
1.1.4 – Weed and Disease Control 
 a) St. Augustine -Completed 
1.1.5 – Fertilization-NONE  
1.1.6 – Pest Control 
 a) Chinch Bugs-None detected 
 b) Ants treated community wide- As needed (Mound treatment only) On-Going 
 
1.2 Shrub/Ground Cover Care 
 
1.2.1 - Pruning 
 a) All shrubs pruned weeks ending 5/1/2021-5/30/2021 Detail all sections completed 
1.2.2 - Weeding 

a) Herbicide applications to weeds in landscape beds, sidewalks, and roadway crack 
weeds performed weekly on a rotating basis-ON GOING 

1.2.4 – Mulching 
  
1.3 Tree Care 
 
1.3.1 Pruning 
All median tree down Vista Lakes Blvd major tree elevations (Ligustrum trees, Mags etc.)  

a) Done in detail rotation 
 

1.4 Annual Flowers: 
       
      Additional enhancements approved 

Jlllltlll ll/lT/lll 
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VISTA LAKES CDD 

MAINTENANCE MONTHLY SUMMARY 
June-2021 (Weekly Mowing) 

 
 
1.1 Turf 
 
1.1.1 - Mowing – Mowing was performed weekly this month throughout common grounds, 
lakes, and utility easements. Service agreement calls for 4 mowing cycles completed: 
 

• Week Ending 6/4/2021 
• Week Ending 6/11/2021  
• Week Ending 6/18//2021 
• Week Ending 6/25//2021 

 
1.1.2 – Edging -All Hard surfaces Completed 
1.1.3 – Line Trimming-All completed- (lake edges) 
1.1.4 – Weed and Disease Control 
 a) St. Augustine -Completed 
1.1.5 – Fertilization-Completed all turf 
1.1.6 – Pest Control 
 a) Chinch Bugs-None detected 
 b) Ants treated community wide- As needed (Mount treatment only) On-Going 
 
1.2 Shrub/Ground Cover Care 
 
1.2.1 - Pruning 
 a) All shrubs pruned weeks ending 6/1/2021-6/30/2021 Detail all sections completed 
1.2.2 - Weeding 

a) Herbicide applications to weeds in landscape beds, sidewalks, and roadway crack 
weeds performed weekly on a rotating basis-ON GOING 

1.2.4 – Mulching 
 
1.3 Tree Care 
 
1.3.1 Pruning 
All median tree down Vista Lakes Blvd. major tree elevations (Ligustrum trees, Mags etc.)  
     a) Done in detail rotation 
1.4 Annual Flowers: 
      New annuals installed 
      Enhancements completed 

/llllllff 11/lfllll 
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Tom MacCubbin  
Horticultural Consultant 
1526 Royal Circle 
Apopka, FL 32703 
407-293-8171 
 
Client - Vista Lakes Community Development District 
Contacts - Carla Daly CDD, Freddy Blanco, Bret Perez & Angle Montagna - Inframark 
Address - 313 Campus Street 
                Celebration, FL 34747-4995 
Telephone - Office 407-566-2018 
 
Date: _ July 19, 2021   Time in:    9:15 AM_ Time out:  1:12 _PM _ 
Re: Vista Lakes CDD July 19, 2021 Property visit and evaluation. 
 
Overall:  It has been four months since our last tour and much growth and change in the plantings 
has occurred.  An approximately four-hour tour of CDD properties was take with Carla Daly and 
Katherine Sebestyen representatives of the CDD Board, Jeff Cornet of Servello & Sons and Freddy 
Blanco, Jorge Baez and Bret Perez of Inframark.  
 
This tour revisited work that had been performed and then concentrated on the Lee Vista Boulevard 
Medians that have many old and declining plants. Renovation in many of these areas is badly 
needed.  Discussions and recommendations are provided below for this report. 
 
1. Northport passageway to Lee Vista Boulevard – Future work discussed in March was 
complete in the later portion of June. This area is without irrigation so work was performed at what 
would normally be the start of the rainy season.  It was a noble attempt to install drought resistant 
plants in an irrigation free zone.   
 

- New Spartan junipers were added but having difficulties becoming established. Two 
have been replaced and two more put on watch for recovery. These are being hand 
watered with water bags added. 

- Bahia turf was installed but much is having trouble establishing due to the delayed 
rains.  At least two areas are acceptable.  Others are trying to fill in but are now 
competing with weeds.  

- It was noted this passageway is used by many residents and should be attractive.  
- Much was discussed including rocks, cordgrass and similar as to alternatives but much 

success centered on installing irrigation.  The reclaimed water line was located and 
needed permits and installation of a meter is being sought by Inframark.  

- It was determined the inferior Bahia would be replaced to become established during 
the rainy season, but quality turf could not be guaranteed until irrigation is added.   

- Success of further plantings will depend on the installation of irrigation.  
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- Concern for turf and debris being deposited on the fencing during mowing was 
expressed.  Guards would be used on the mowers to prevent this from occurring.   

 

  
Passageway show attempts to establish junipers and turf in and irrigation free zone.  
 
** Other park areas were visited where irrigation is needed and discussed during recent visits.  
Obtaining permits and meters is being undertaken by Inframark 
 
2, Lake Champlain Fountain request – Inframark was requested to add a fountain at Lake 
Champlain at the bend. It would need electricity plus the associated fountain items.  
 

 
Fountain requested at the bend in the lake  
 
3. Irrigation needed at Pembroke entrance at lake. Turf had declined between the sidewalk and 
street due to a lack of irrigation.  Irrigation was requested and resodding with St. Augustine.  
 

- Shrub plantings were requested at the lake side of the sidewalk that could include one 
of the palms.  Plantings would be on the sidewalk side of both palm clusters.  No 
planting would be added under the remaining palms 

- A planting was requested at the utility site adjacent to the lake.  
- Either Pampas grass or bird of paradise were recommended.  
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Irrigation is needed for the roadside turf and shrub plantings would be added before the palms. A 
planting would be added at the utility box. 
4. Crape myrtle experiment a success. A set of crape myrtles were test pruned during spring 
before major growth as seen in the information and picture below. 
 

- Use the crape myrtles in the median near The Horizons as a test.  Prune the trees back 
significantly to approximately 15 feet and develop a cone shape using selective 
trimming. Remove as much of the hanging moss as possible after pruning and evaluate 
during next visit. (from March report) 

 
Reduce size of crape myrtles to approximately 15 feet and remove as much moss as possible 
 

- The test was a major success, and it is recommended this be performed next February 
with the remaining mature crape myrtles. The tree forms have made major growth and 
are again flowering moss free. 

  
Crape myrtles more attractive and moss free after spring pruning. 
 
Median considerations on Lee Vista Boulevard. 
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Median 1 

-  Remove declining and sucker producing Japanese blueberry trees and add one two live 
oaks and one magnolia appropriately spaced in the median. 

 
Remove Japanese blueberry trees and replace with live oaks and magnolia 
 
Median 2  

- Remove all declining loropetalum and add dwarf schefflera Trinette 
 

  
Declining loropetalum to be replaced with Trinette in two areas of median 
 
School entrance across from median.  Add sod under the crape myrtles with mulch near trunks.  
Helps keep open view of school property and youth on sidewalk.  
 

 
Add sod and mulch near trunks 
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Median 3  

-  Cut back Duranta Gold Mound by one half to renew plants 
- Use mulch under Chinese fan palms 

 

  
Reduce Gold Mound Duranta by one half 
 
Median 4  

- At both ends of beds remove Indian hawthorn and hollies and add dwarf schefflera 
Trinette. 

- Under crape myrtle remove dwarf yaupon and Burfordii holly and add dwarf schefflera 
Trinette.   

- Cut back plumbago one half and replace to fill voids as needed.  
- Remove loropetalum and use mulch at bald cypress 
- Cut back firebush one half to rejuvenate. 
- Remove loropetalum and add dwarf schefflera Trinette at end of bed 

 

   
Remove hollies and Indian hawthorn in photos leaf and center – replace with dwarf schefflera 
Trinette. Reduce dwarf firebush by one half to rejuvenate. 
 
Across street plantings – Replace declining Indian hawthorn and voids with more.  
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Indian hawthorn border needs declining, and voids filled with more of the same. 
 
 
Median 5 

-  Remove liriope and add more agapanthus 
- Remove tea olives and add two pink crape myrtles 
- Remove three struggling crape myrtles and add three pink ones.  
- Prune firebush back in February  
- Complete circle of Trinette and fill center with firebush 
- Transplant agapanthus to fill voids 
- Mulch under Japanese blueberry 

 

   
Remove liriope in photo on left and replace with agapanthus.  In center photo replace tea olive 
with crape myrtles and also the ones at the far end.  In photo on right add more Trinette to complete 
beds and add firebush in center.  Transplant removed agapanthus to fill rest of existing planting 
 
Median 6  

-  Mulch under Japanese blueberry 
- Prune back dwarf firebush in February 
- Remove plumbago from bed and add dwarf schefflera Trinette. 
- Fill agapanthus voids with more of same 
- At ligustrum bed reduce size by adding sod at sides and add dwarf schefflera Trinette 
- Add more plumbago to beds as needed 
- Prune back dwarf firebush in February 
- Bed near end of median at intersection.  Much of the dwarf schefflera Trinette has filled 
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with Mexican petunia (Ruellia). Remove affected plants and add plumbago. Cut back 
firebush in February.  Allow beds of Mexican petunia go grow unpruned to allow 
flowering 

   
Use mulch under Japanese blueberry in photo on left.  In center photo remove plumbago and 
replace with dwarf schefflera Trinette – also fill voids of agapanthus. In photo or right remove 
Mexican petunia invaded dwarf schefflera Trinette and replace with plumbago 
 
Median 7  

-  Remove loropetalum and add more split-leaf philodendrons in photo below 
 

 
 
 
 
Across street before intersection – Remove declining juniper and add more dwarf yaupon holly. 
 

 
Remove declining junipers and continue dwarf yaupon holly plantings 
 
Median 8 across from home Depot 
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- - Only replacement plants needed.  Also remove and not replace plants being 
overgrown at edge of median bed. Jeff Cornet will make the additions and removals.  

 
** All pesticide recommendations are made using labeled products for the use specified on 
the label at the time of this report.  All label instructions must be followed by the applicators.  
Do note labels are updated and must be consulted when products are purchased to determine 
changes prior to use.  Use of products should be discontinued where there are concerns about 
label changes, their use or safety.    
 
** The next visit is scheduled for Tuesday November 02, 2021.  Consultation is available at 
any time as needed. 
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      Additional enhancements approved 
 
 
 
 
 
 
 
 
 
 

         
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

July 2021 

Solitude Lake Management 

Vista Lakes COD Report for Fountains and Aeration 

(May 16, 2021 thru July 15, 2021) 

• 7 /6/202:l Received approvals for Quote 3332 -Aerator #7 and Quote 3417 - Fountain 

#5. Parts have been ordered. 

• 7/9/2021 Removed Aerator Station #7 for repairs at shop. 

• 7/12/2021 Contract is in final stages of renewal. 

• 7/15/2021 All parts for Aerator #7 and Fountain #5 are expected to arrive by 

7/16/2021. Planned repairs are scheduled to be completed by 7/23/2021. 

NOTE: The fountains and aerators have not been serviced since previous report pending 

contract renewal. 
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~~ 6" Pop Up 1 •-;:r. 

12' Pop lip C ~ -
r,e j Ris>er 
'm a 

Rotor 
Jf AdjU9t panem 
j 

Csppoo ., 
3 

'Ir 
"' R-/~owtnld 

"' ]? 

1 i 
C 

"§ ,3 ll! .. Location w .,, 
Q. ::, ,.. 

~ 
., 

f "' :2 
~ 

C "' :, 

6 ! c ~ ~ w 

t:.ai.rcna·n.tnmtrplfcii 
~ .... ..:.. ___ .. _ .. ,.___ -~--•-•. . ..... .... 

s 6 7 8 9 10 11 12 13 14 15 

R PU PU R R R PU PU R R R 
:5'o 1-<> to '56 0 $0 Z,'b -z.o 'l.<) l,I';; lo 
✓ ,/ / / ✓ / / / / / 

J 

f i I /3 0 
~ ~ ~ ~ (I. .,, 

~ v ,:: "' t: t:: C l ... ,,, :, :, :, :, ::, 

i ';5 6 8 8 8 8 " :!! Q a: :I! $ ., 
. !I ., .!2 JI .. 

~ ! ~ C 1!! C C ,, C 1 C C C C " ~ ., 
C. ., 

j!!, ~ j!!, /!! .. :, I- II) 0 0 

- I e.il. l~I ..;; l .., .... 1•1 .- 1~•Q,! • ~_.-;:; 
{(j L ,..,,,,., 

~" .. , 
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lrrig~fion Maintenanoe Check 

1111.,a lll:o COi> 

' Jobf 10126 
o .::v4-o,1,16 Btistoc Channe l Way Orla ndo 
32829 

Pl l'!~i:.NWal -...irt,c,,,i:,•.oa k,lca,:lt S 

Date of ln,oeclio<l (/ •'2../ 2- I 

Technician \, ~-r, 

tmgallon Contr.:iller 

Location IL.Ake Ch,tmp1.11n l.91\18. "'O' 

Coirenl. Tin,e 

A111ns.i- ~ N 

11\'0t/l'~ fi..' N 

StartnmeA 

Ron0•l'I IMTWl' 
S.UnT(/'l\88 AM eMJ 

Run Os,s_llll T WT~ SU 
~IWMltllihPobt 

locaUon 

~-~ 
Bacl<Flow 

~ 

<'.'i 

Peg125of70 

, .. Zone IS' 

'i Head Type 
, o, 
.Q Run lime 

! Tl,ff 

Shroo .. 
j 

Annu8' ... 
:,ln1'~ Mainline break •':!? •- ' 
Q. Uioll>l lr•-k 

:la\ONol 

:: --.. > Valve Leakin9 .; 
> 

' ZOoo - -· 
• Roplo0<> NoiCZla .. ' 

t'i 6'PopUp ,. 
:,: 
~c- 12• Pop Up 
~ 

Ris.er :!!' 
ta 

Roto, 

a AdJu~t pallem • 

I Capped 

Rs"""/l..,.,.., 

LQ£_~fi.on 

1 2 3 4 s " 7 8 

PU PV PU PU Pl.I PU PU PU 
{() Io I◊ /(.) ,o /6 10 /0 

.. _ ... __ -_ ,, .1 &ii r1&;;°L•-- , " F.:I' 
_ ..... __] .......,_, ...... .....i ,IL_~ ~ f,!O ~ i 'ss:r i ".$r ~ itl~lf!t 

Mi~1 

.. ~ 
lo'l'\l'Hti 

\Ibis Laku COO 
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Irrigation Mainlenenoe Check 

v1,., Lll<H COi> 

Job#10126 
820◄-6206 Srlgtol Channel Way ur1,n ....... 
32829 

P're"l.:IP'~..il ~ Jyqoor.i: $ 

Oole ol ln,pecllon I/ 11 / "l.. \ 

Technician \ 
- J-i,,; •. .,.. 

lnfgstlon Contr<llf~r 
• Newpot:. V1fCi<e!it1<r 'L .• lH'I 

loc::ation lt.e,1nc Nflili',9011 Sign 

Coirnrt Tlmel 

Raio S.""4< 

lrt'(W'~ 

S<artTloieA 

Stat!Ttmt8 

RunOays 

c1 
Loc.iijon 

~IJl'Ce 
Back Flow 

z.·,. 
_,ii,--· 

3 
,.; 

I {. 

ti/? N 

d:) N 

AM Pt.4j 
MTWTHFSASV 

,..k 
Wei 

N 

Page27 of70 

~ Zone 1 2 3 4 5 6 7 a 9 10 11 12 13 14 15 16 :!le! 
:g Headfype PU PV PU PU PU PU ~ PUIR PU PU PU/R R PU DU R PU ;1C 1 

,0 1 
Run Time 30 ~o ,S ';o IS v> 1<; lj~ ,,; ~> • ·> I{ I) '45' ,s C,1 D 

t Tuff ./ ✓ ,/ ✓ / ✓ ,/ / / / ✓ ✓ ,/ ... 
·1'- Shrtb I / / / / / ,, 
I Al\nwl / / / • 
°-{•· Malnline break 

ii: 1.olo,.1 IM lwuk 

Za»Hol I I \ ·_: R~I~ 

·:I:• W,eLeahing ..... 
:,, ..,.. """'..,.. 

Repla ... llo12/t .. 
• :a,, 

6" Pop Up I 1 l " i ~ 

l 12' Pop Up 

;e• Rise< ·w 
Rotor 

!I A4ustpaUem " I C~ped 

~ Re&.&d/~ 

'E 
1' 

~ 
b.ocati~n ti. .. 

u 
' "' i C 

"-0 
~ 0. " 0 5! '!I 
0 ::! ii: 

~onan(~j,a= f NJ I ;;;: I -=i :J L~ t 1 I = I re I no I cc I - r I 
I<. 

m..• -, --,;p, ) 111\d I - I 'II! I .EJ!:r I ' Ill'· ... ., I ll9 ,... 
~',;' I t.ll\lH1 

~ t I'~ ~ -· ,s \ ""1/H, 

-~fn;~ 

\/Iola Lik"" COD 

Agenda Page 164



lnigation Mainlenance Check 

Vitia l..tkN COD 

Jt>b# 10128 
lf20+620G Sri5tol Ch.annel Way Orlando 
l2829 

~P,!iWlll~Amo.N:$ 

Dato olln5J10GtK>n I/ JI / Z. l 

Technician .~Of"' 

IITl9atk>n COmro11er 

laca'Oon INe•,tpOrt- CNdf8:&BW"l. • 

Cllff6n\ liluc 

~il!llrt $enSOt' Ii) N ....... _ ti) N 

S1art Timi, A 

Run Daya 

SLA/1 Tim~ 8 AAI Pl,( 

Rlll 01)$ ~HF SA SU 
Clf : . . . f'Gfnt 

LoC81ion i3,..,.,l( 
sou,oe Woll. 

93d<~low N 

to"-"-
1 

·= Zone ,..£ 
Heoo Type E 

0 
Run Time (,> 

i Turf 
lo- . 

Shrub ., 
i Amusl 

i Mainioobreal 

;;; Ul<nl inoroa1 
. 

looeNOI 

: -> ValYe Leaking • ;:,,· 
Zone s.!Ldc. open 

Ro ..... -... ,, 
6•PQpUp : 

i 12" Pop Up 
j 

Ris>er 0 . m~ 
Rotor 

Adju,st pattern 

ll 
Capped 

"ii' ReieedtlCNol'&l'B(I 

" 

L~Cf_tlon 

i.oiiil'on .inllfe' ·------~-·-, 
-"-

"";d Cc,J 
,.LsJ ,.!.Q. I.Jc.I It. 

P~e 2$ of 10 

17 18 

PU PU 
I'> 1< 
,/ ,/ 

./ 

3! 
$ 
¢ 
::; 

Jllt 

19 21) 21 22 23 24 25 

PU PU PU M'\J PU PU PU 
,<; 7<> lf 1{ , s I~ I<;' 

/ v ✓ ✓ ✓ ✓ 

/ ✓ ✓ / ,/ 

,/ ./ 

I 

I ( I 

§ .. 
u. 

..,,. -L~tJ ~~ t ,;. .. . - ~ I ir ~ '!" 1~ 1 ~ ·-r~ ........... 
\1 ' M~,: 

\ I IO \ ....... ,1 

ii_ I ~ ...... 
MiNl-11 
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1"1!)atton Malnt~nancc Check 

Vf>t• l•l<o• COO 

J01>1J1oue 
8:c."UUWR Rrf:->1,:11 Ctlonnel Way 6if111;;i; I 
&2'12'9 

t'(MDPl\)•ts.' Au!buti,:.1:llk.nAmo..,t.J ___ --l 

Dato ~I lnsoc-.:~on I / (, /1,.1 

TechricJ,m _)4:$C-" 

fn'lgotlon Control,ar 

Lo'-eliou Nt.!w1,1orl f>a,1( :o· 
CUITMI I :Al~ 

na1ns.n1a, (!I;> N 
-·· 
rn'Cm*_,lbtl (0 N 

SLanTmeA I 
Rl<n 0.11' MTW1 

SlanTTmtD AM FMj 
Run Days MTWTHFSA.SU 

If Ol'l l"llltit 
Location 

Sou= I C__!!1-

I 
Well 

Bliek Flow: y N 
Zoni -'5 -
~D 

1!_ 

P-31 0170 

tv:,o" 
~ .lone 1 ~ 

'e He~dT)pe PU "E 
·o 

/( tJ Hun Time ·, Too ✓ 
?: Shrtlh .I .. 
! ~ Aunual 

-i Mainline break 

ii: u\11111 ltne !nil~ 

"""""' 
! .......!!""""'""" Vulvo Lftlclng 

ZonA ~·~ Opcl"I 
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.i; 

6" Pop Up " • :z: 
I· 12° Ptlp Up 

Riser 0 
~ 

m 
Rn!or 

Jf Adjusl P•ll~m " i C.!Pf)Ed 

i flllltd 11.oYoolOd 

Location .II. ~ _, 

~~~.,,.~ 
s,.\k 

~·-- .,.\1.( 

2 ,3 4 ~ 6 7 8 9 10 11 \2 

l'U PU PU PU t'U P\I R R. PU R F\J -
)<> 10 IS 0 0 '.?.o -~o J( 1,o ,s 0 
/ / ✓ ./ / ✓ ' / 

/ / 

I 

I 
"3 

I 

-. 

~~- I 1.~ ~J L '!• ~- 1 ~ ~lesr~i,,nJ lio I 'ilo--.i 

I', ' Mnlttl': 

~ I I<; -z. I 
t:'ii r -l.fnn-.-! ----, 

I 
!:!!:!!!!! 
"h'HI 
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lmgation Maintenanoe Che<:!( 

¥loll _ukn GDO 

Job#10t26 
6204-6206 8rlstol Channel Way Orl'B/'IQo 
~•a>. ______ _ 

~~p1~ ~ Am runt:$ 

l)a(~olloopeollon \ / (; /7,,,l 

Tecllnlcian ' . , .. :if·,., 

I mgatlo n C<l rtlro lier 

l.oe81ion I""'" 0 •· .,. 80j!rlh 

Current ltrrie 

Rain Siar\.Mr ti' N 

l~"QD· ~ @ N 

Sari Time A JI : ~(} M1 eMi 
RunDtv, MTWTH - ~SU 

Start llme8 

P..un 0 _!)1! 

location 
~ _Ult>e 

Bad< Flow 

Ztlt,i .... ,-- - -·-

1W, !:Ml 
l'IITWTHFSASU 

on•nfllt 

t 
Wall 

N 

Page 33ot70 

~ Zone 1 ... 
.!!! • 
;:g H&adl)'Pe PU PU 
'~ 

;\ 1< o ' Run Time 

l Turf ,/ 
{: 

Shrub ,/ .., 
,:;: 
R Annllal / ... ., l.18;n1ne tweal ! , 
lL l.lll!11lh bm,1 

Zwsttv. 
I ,f/i, 

... _ 
,;, VafVII IAaldr,g 
:,, 

2M6 •UJd< Ope,\ 

Rl>olao•-... ... , 
6" Pop Up I· 12" 1'01' Up C 

:: 
Riser e 

II) 

Rotor 

I Adj~p;i~em 

Cipped 

;f lteh.edll.O'lll'll!red 

l,,Q,c:i,tl91\ 

c w 
il1 

~l'l Ql'llfOll~ . __ ._,,.,_,,..~--·- •-· - ~ _ _._,,,,._ ___ ., .. 

Vl&ta Pall< Entrv 'O" 

3 4 5 6 7 

PU DIPU PU PU PU 

s~ 4$0 ,s 15 3c 
,/ ,/ / / 

V 
,,., 

,I / ✓ 

/ / 

I 

1 
!) c c ~ w w 

.:. B ii 

.... I f1IOP 

Node 6 6 

PU PU R 
1<> 
/ 

✓ 

/ 

--.., .. ~ 

Pf !t •••• * .SST 

1 8 

PU PU 

,UT fll,I> 

9 10 

PU PU 

N O'.l l ~--

VlllaLrusCOD 
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Irrigation Main!emnce Cho!<:k 

Vbfa I.ti kn COO 

Job fl 10126 
6:204-8208 Bristol Chanl"IIIN W~ Orlando 
32!."9 

Ptrmrpuw-,1 A\lhlltzalion Amoutl: S 

Ooto of 10,=Uon I / ' i '1.. I 
Technician ):,.v,·• 

frrlgaHon Controller 
Lota lion lw'""°" · J' - teMo Vi,1.s p8,w~, 

Cu/TElll"II iimsl 

Rain Sensor ¥"° 
ll'l'Qtt'~ :!) 
S.,n Tlmo.A 

lwn Del'$ IM T W 

Slart r.-ne 8 

Lo.:aUon 
:,O_ll'(',e 

&ael< F,C.,,, 

z.iiia ,_ 

Psge$Sof70 

N 

N 

@ 

t-M PMI 
ASU 
l 

WeB 
N 

- . :Zone , .. =1 
0 ~ HsadType ,a PU 
o t 

Run Time i) p 
·!:' Turf .I t Sttrub ,/ .. ' 
~ · 
i Annuel y' 
'lo, Malnlne br$Sk 
·'!. 
ii: L1:lbe1illk'\1 blli9'k 

Zc:ru:,NQl . .- Ree,p:,lldi,,g 

.:~,- Vatve Leaking ~i 
7':)n,,. !~ck Opetl 

Replace No;::de 

,;fl: 6" f'<lp Up 'I 
C• 12•Pop Up 
.j : 

Riser -,e· 
m 

Rotor 

II Adjust patlem 

I ca~ed 
~oi,e,! I L-l'ld 

-· 

Locii_tio~ 

t.,,caiJ4;,;f'd,,~-

" • 3 4 5 6 7 8 9 10 

PU R PU PU R PU 0/B 

15° $"o I <; ,s $0 1f 0 

✓ ✓ ✓ / ✓ ,, ,I / 

I 

'-'iii :a.;;; ·1 ,_, I n 
::..,··· -- -- -- 00, • ~ •l•r~) '~ -· ~ -· ~ 
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lmgsllon Maintenance Check 

\lleta w,., Cl)()_ 

Job#1012.8 
ff'20~6200 Brisl~ Channer Way Or1andn 
32829 

Pt!~ro-,_~j~lllc:riaQon M'IO\Kli,; $ 

Data oflnspeetJon l /; /LI 

Teclmician ¼-<1t'\ 

tmgatlon contrnller 

location IVista Lake,s 81\111 "8" 

~l"IITim&j 

RalnSeMet 8> N 

tr.•¢,r1>~l",ll'I ~ N 

Stoa Time A 

RunOav,_ IMTW 

SianTtmt9 N'1iPM' 
RuoOty, IMTWTHFSASU 

e.,nn6at!GYtP~1ilt 
L~~on 15~ 
Source Wel_l 

Back Flow N 

ZoM -~., •. ,_ 

s ,v.,J 

P19037of70 

:... ' Zone 1 ',! 
.i Head Type PU ~~' 

Run Time 2 ,> (;) 

& Turf ./ 

~· 
Stll\Jb 

l Amual ... 
, .. Malnllne break 
I .ii 

bt,nlllllflbtu); 0. 

l:OotN .. 

':, _.,. 
·:,. ValVe Leaking i •il 

2:oM £lick Opell 

R\lpl11Q'> Nozzfe 
;. 

i· 6'Pop Up ' 

"' ' 
, 12~ Pop\Jp 

=" Riser ~· m 
Rotor 

IS Ad).lstpattem ., 

' 
Capp.;<! 

R11s<Mlll.OWll"l<I 

,._~c~tt~o .. 
~ 

" 'II 
~ 

'rcrfp1iiiil 
~ ... _,_ ·-

2 3 • 5 6 7 8 9 10 11 12 

PU PU PU PU PU PU PU PU PU PU PU 
1.L1 1--o "2.o (.(I 'UJ '!.O -i.o 't,o U) "U) '1.o 
,/ ✓ ✓ ,/ / ✓ / ✓ ✓ 

I I I ' I 

., 
._i... 

.;; r 9'JJ °!J.i' , fT. • f• ~-- m .. .., .. ft bl~ 

I I)' I J,,if_;_~1 
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~aijon Maintenanc.? Chee~ 

VIIUL1lco100D 

Joi># 101:ze 
6204-6206 Bcrstol Ct-,onnel w~ Orland,:, 
3_2_&2')_ 

P'Qal)S)~e1 "1Ab:lffmUmAm«.1l1! S 

Date of lnspedlon 

Teehnlclan 

lrtljJallon Controll0< 

loca11on IVisls l.akes Blvd "'8" 

Currenl Tims1 

AalnSonSQ< y N 

M"Q!','~ y N 

Slart -A AM PP.1J 
"'"' a.l'!___llil T WTH FSA SU 

Sun. 'rl'l'WIB M1 _f_MJ 
i<i;a Da,o 1111 T W TH FSA SU 

LQcalion 

~Ut'Cb Cl ~II 
BactRow y N 

~ .:.:....:...::. 

PJge3hf70 

-~ 
Zone 13 14 !! 

'o 
Head Type ~ 

PU ~· PU 
'O 

-Z.o 1P (.) Runlirne 

_& , Turf ~- Shlli:> i 
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! MailnUne brt'ak 

ll. l.tl<l11lln1 nll< 

i:l.n&HOI I I .. R-1"9 

1 Valve Leskl119 
~ 

Ziotto st~ ('l)&ft 

Rei,lac• Noa:lt 

' -3 &" Pop Up ... 
:! 
~ 12" Pop Up 

e, Riser 
m 
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-B Adjust pattern C 

I Capped 

Rl'•tdl L..,.lld 

Lofuitlo..n 

anc(jji"",(pilo., 

15 

PU 

7,o 

/ 

I 

., 
:s! ., 
8 
.c u ., 

16 

PU 

-Z,o 

,/ 

I 

17 

PU 
1,.tJ 

• •✓ 

I 

·--

18 1~ 20 

PU PU PU 
'U> 1.D "t<> 

• •✓ v· 

I I 

cr,';ii_ IJ.€:1 .;;.i 

, .. 
21 :u 23 24 

PU PU PU 

"!LI -Z-0 1-t> Z;:, 
,/ / ,,. 

I 

tir ii> 1.11 ,ii, 4t - ~ -
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lrrigallon Maintenance Check 

Vl&la l.akN COD 

Job 1110128 
8204-6206 Bristol Channel we, Ortendo 
!2821' 

rf'Oalt)~V~ ~~~~~ ~Qll.lf'II; $ 

O:ateofln&peclion 1 .' J /7,...: 
T . . \) ,'lci'U)IQ80 . v.. "J(.,,-. 

lrrlgallon <:ontroler 

Location lllista Lakes Blvd "8' 

CIJl'NM"lt Tit1e1 

Reins.noo,I @ N 

ll'l'Qtl•,-,:,t1. ( (!) N 

SIi ,1'1111,. A AM PMI 
-~•Dal!.JMTWn.FSASU 

S'1rt. 'r1'1118 a 
~Ul\08)'.!_ 

Loeslioo 

SOIK_~ 

~flow -~ 

AM PMI 
MTWTH F$A$V 

cM!_ 

Cl Well 
y It_ 

Peoe419'70 

l Zone 25 26 27 
'e : 
i: Head T'.ll)EI PU PU PU 
0 

(a) RunTlme '1.o ti> '2,0 

l Turf •" ✓ ,/ 
.... Sh,vb '!; 
.3 AMu•I ... . 

'l Malaine b<eak 

a: l..elerallne breek -
i ...... 

·; ·-· V~tve Leaking ;; 
>- ZMo $~cl< open 

R4'.lplace Nozzte 
~ s· Pop Up l 
~ 12•PopUp ... 

PJser 0 

iii' 
Rotor 

I Ad~st P•ttern 

Capped 

i .Ae.eed / l<lweted 

~ 

~ 
~ 

,S? 

Loc~tion e 
g 
:I 
g 
< 

28 29 3() 31 32 33 34 35 36 37 3'.! 39 40 

RIPU ~¼ R PU R R PU PU PU PU R 
lj ( "i ~ 4S ul "') .q~ 2o 
/ 

, ... / #··" ;•~ ✓ 

/ ✓ / ,I 

t \ 

1- I 

7, ', 

,_ 
•--1~1-~ ~ 

C 

to t ·~ ii> SST l "E_IIT-" I!!' ~ 

_,, 

M~ 
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lrrigetlon Maintenance Chacl< 

lle'Le La)ca:e coo 

Job# 10126 
, tsns.lol ·Ch-anncl W11y Or1s.ndo 

1µ29_ 

'nll'Pflro.flltAutl'IOC'l~A:rl~_l 

Joie otln"l)ection I/ It/ '2,J 

rechnlclan ::.....sol" 

Irrigation ~ntroller 

l.Qeallon !Vista Lakes Blvd •e:.• 
)nron,11mc 

R8!nSenSOf 0(> ,. 
.,.,,,,,.._ (!) N 

S1al1. fllfl&A 

Start Times />!l,PM] 
Ru.no~ MTWTHF$A$U 

~ 
LOC311on 

~un:e_ 

P-430170 

·ti Zone 1 2 3 4 

f Head Type PU R PU PU :a< 
Run Time rs lj~ 1,1> IS .'P· 

! Turf v·' ✓ ✓ ✓ .. Sllrub ✓ C: 
.!: ·' Amusl ... 
,l M;,;nine-

ii: 1.ac .. 1 ino broa1 

lu,eNOI .. Ae:!!I C ldillig 
!I!· Valve L«al1ng ;;, 
> 

Zooe $Ud( ooien 
, 

Roploc•-.. 
Q ~ 

o'PopUp 
~ l 

·5,,; 12" Pop Up 
~ ~::e:' Riser 
·m~ 

Rol<>r 

i AdJU9t pa1tem 

capped 
"' t -ILOWlrt\1 

Lo-ca.ti~ 

Lociuo11 .indo.',clli' - -- - - - - I 

.-:..\\._ 

5 6 7 8 9 \0 11 12 

R PU PU PU PU ~ PU PU 
/.j ~ IS /~ ?,JI 15 IS' I~ I:> 
✓ v ✓' ✓ ✓ ,,, 

v ✓ 

/ .,, / y✓ / ./ / 

I I 

I l I 

' 

•:1 ,i I fl 1 f ~ l w I re i 1 I Atti:ud 
-■lialii 

"'' 
Mln.!Wtl 

I I I I I I ,{~ I I~ I I I I I -· ~ 
\(rn,''-' 

Vo,t~ uike• COD 

Agenda Page 172



lf'figalion Maintenance Check 

Vt~a Llrt:ea COO 

Job#f0128 
~ un1toi Channel wa, Ortando 

J28Z9 

P•NPIWOY81 Al,/\.'k)l'a~ Aim~\! J 

Dalaol'lntpeciion i / rt.../ 7, \ 

Techriciao .\t.dLi•'' 

lrrigatioo ControUer 

LocaUOl'I IVlsu. Lake$ Blvd 'E" 
06rtintllme: 

Roln S.n,or[ (P 
.,..,. • ...,.., I (:i) 

Sllttl'lmoA 

Jwn DaJ! IM TW 

Start Timo8 

N 

N 

AMPM' ~ ---' 
R11110eys 

C: 
MTWTHFSASU 

,111'01111 
Loeafon I<. 

~ _UR:~ W'ill_ 

8oollflow N 

tone 

P"1je 45 <>f 70 

~ Zone 13 14 .!!_ :e, 
Head Typ;, PIJ ~~ PU 

O • RtrtTlme JS ,s 
! Turf 

Shrub ~ 
~ Annual 1t, ... Malnline bleak 
J.: IL . l.6\Bral line break 

rono"" I I e•., ·-!.!, Valve Leakin9 
;~ 

:z:o .. $~cl<"""' 

::i· 
R<lj>lac.e-

~= s· Poi> Up 
~ 

12'Pop Up ,;i . 

~ Riser 
CD 

Rotor 

Ad,k.lst pattern 

Capped 

l Ra bed I Lowered 

L-9'.C_!!flon 

rt•JJ&#JPG..n 
cl· 

15 16 17 18 19 20 21 22 23 24 

PU PU PU f.. ,.._ 
R Pu ?v P.V (< 

I~ tS I~ ~<;- '-1'5 4S '1.0 '?. 0 L. 0 45 
./ / / / ✓ / / / ✓ / 
/ / / / / ✓ / ✓ / 

/ ✓ 

, t¥X" 

IE 

~,·1- it • z 1!t ,;;imt~ ~· "" 
.____. 

ft_!_ ~ --•- 8 

M~I 

~~J 

"'"'"" 
~'I:!! 

\11110 Ulke& CDO 
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lrrigslion Maintenance Cheek 

f't&ta Lafrtn a:>l> 

Jot,#10126 
·;: 
12829 

, 1:1nstol Chnnnol WrJy Otl3ntfo 

~8&0P«'ft'MAIJ~ka Amcu.11; S 

:>oteofln"PecUoo i/ 17..../1,_·, 

rechnlr.fan ' \-,Sor, 

Irrigation Controlhw 

Loca11on l~hicl<asaw_8_MI "K" 

CIJ/rfJrlTims 

Rolns.n.o.-1 Ci) N 

, ........ ._, (J) N 

S1MtT!n,eA 

11unDoys !MTWTI 
Slert Tfm.e 8 Afl!_E'MI 

I)\I_THF s~su 

'[toll 

N 

1' 2.:>ne 1 

l: Heed Type PU 
~ Rl.W'ITlme ,s 
!: Tm ✓ 

l-- Shl\Jb ) , 
Annual ~ 

I Mainflne break 

,-
uu~re1 h tita.aJi r Q:: 

z.,,...., 

!· ·--
Valve leaking 

~-~ 
Zone slucl< <ll)en 

,3; 
~Qo.\No:zJ, 

,, .. 6" Pap Up -z.. ! 
12• Pop Up C, 

"' e" Riser 
m· 

Ro1or 

I AdJusl pattem 

Capped 
~ 
'ii' Rolsod/'--< 

J.,o.~tlph ' ' 
' 

Gieiiii11 •'1d~Meif~ -·· -.Mo'.---~--
f ,;;d4,._\I, M,·J ~ °'"' 

!_ t.-e.L 

I z_ ,, - ! 
.- r ,•J- ·c r ~r,,. C, -I;. --'~~":>-..<{. 

I q- M, oi ~ « -t, t-N,I( 

Page 47 of 70 

Md. "1.Ant. '"~ 

2 3 

PU PU 
;<j IS 

,/ 

I 

.,._ .l 

" 5 6 7 8 9 10 11 12 1$ 14 15 16 17 18 19 

F"J PU PU PU PU PU PU PU PU PU PU PU PU PU PU PU 
0 0 1S \ > / <; r< 1S' !) I> 1~ 1< 1,; .. 5: rs !S 1D ,,. ✓ ,,,, 

✓ ..,. v ✓ / ✓ 

/ 

1 , I ! I I I I 

z 1 I l 

t P:] I :S Pi ff I~ [ ~ a-[= I M l ~ I i I :- -~ 
~ I 

"""' 6~1 ,~, I ;I I I 
-· ,; ....,., 
MIMII 

It 
Vista Lakes COD 
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lrriQ&1l.ion Mainfanence ChM.k 

li'fata LeWcia COD -----------l 
Job# 10126 
fao.i:Z201i Dti1nor Channel W;iy Orlando 
11.6:» 

>t,t,a~.al~IIWll'.mwr,;.S 

)ala or 1n1,nP.-t;tinn I /, 1 / 7 _ { 

rJcclvliciai_> _ _ . ~.)c.~,;!"... 

lnigatio11 ¢amr-01ler 

LOGaUon Chlckae.aw Blvd.,._. 

Curnrt Tim• 

H:ti11&,11$CJ1' @ N 

l~'Oir"ll(,Non m N 

stwt TTm.eA 

''"" Duy,, , ,.., 

Sl.'"ltl li1M1 K 
~fll_F'l.4] 

Run_~~- MT Yi_!l!_fS;\lll,! 

Location 

Souo» 
lwJc~-

~ 

.. Zone 1 
- .!! ~I Head Type PU 

0 
Run11me (<; 0 

! Turf / 
$hrub ,/ 

I Annu.~I / ~ .. Muinline br1111k 
& ·,.ii! LeleraJina bne.<lfc 

""'·""' g, ~ina 

.? v~tve l.eakln!) 
~ 

~<>ne :m,ok open 

RaplaOA Mc>zz!& 
~ , -··-,:i 8"Pupl%, 
:c, 
,:. 1~' Pop Up .,, 
le Riser 
m 

Rotor 

l 
Adjust pattern 

C~pcd 

Roltaa<IIL"""9<1 

J,.o~~tfon, li 
I 

., 
:i;i 

"' ii: 

~~~Ion. 

\ t,..., ... 
} ,-or..d ,.._ -- ',. r..\: t,- .. 

Poge4eof70 

2 3 4 5 

PU PIJ PU PU 
1( r> ,s ,s 
y/ / / 
✓ / / 

/ / • 

I 

'l I 

iii 
-8 
ii'i 
::; 

-- -;;:· 

6 7 6 9 10 11 12 13 l4 15 us 17 

t'U PU PU PU PU PU PU PU PU PU PIJ 
0 15 r( r( 1S () rs- 1S' IS' IS t> 

✓ ✓ ✓ / ✓ ✓ / ✓ ✓ 

/ / •✓ / ✓ / / / -
/ / /' • 

I 

I 
-· .. 

~ 
"' l! 
ii 
C: 

,3 

&.it ·-~· ~I> I .,. -1~/al~,isrl,i,,I =...-:--z. 12. 7 I I I I - I JAW>ilj 

I (,-. 'Z.. 

MMfrl 

v.,1e Laku coo 
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lmgation Maintenance Child< 

v11 .. u1cotc00 

62, 

3W& 

Pr~Jl)P"OYal A.rlhorizdcfl ~t:_l 

Dalo ollMl)ettlon f / 7 / 1- I_ 
Technlcll)n ~:"~--

lni9&tior, C,;,ntrOller 
Loea:don l~m>!illin "1.-\' Am'--™ .:,~1<

lre,:1e honce ·=---~ 
C.,rren\ n.., 

Rein Seoso, I <i) N 

............. 1 ~ N 

Siatt Tim~ A 

Run0t)'9 

Slar1 Tim&8 M'L.EM 
Ron0•l'O JM_T WTH F 8ASU 

Location 

~11_rce \l/1111 
Bade Flow 

~· 

i:. Zone .!i ~- Heed Type ·c 
,0 

Run Time (,) 

J Turf 

Sh11Jb 

I Annual 

.. , Main5ne llre.ll( f , 
a. l.atnllnebrla~ 

i1<>n&NOI .. Ao,_..., 
J, 

\/alee LNl<lng ~ > 
Z«,o ~ o,p&r, 

Ropac•-.. .., 
t;• Pop Up " .. 

X 

:= 
12•PopUp 

e Riser 
ID 

Rotor 

Mjvit p3ttem 

,i 
Capped 

RMMdtLOW&l'9d "' 

Location _, 

........ ,. >-\ -·J,.,,,_1f( 

P-51 oflO 

1 2 3 4 6 6 

PU PU PU PU PU PIJ 
1,.o n If 15 rf 'r 
./ v ✓ ✓ ✓ V 

./ ,/ / ✓ 
/ 

{ 

I I I 

I 

~ 
~ X A ~ 

GI cl! 3i :,: ! -8 ~ 
~ s ~ .!i 8 w C - "' 6 ii - 'I, -' 0 ... 

I I I 

7 8 9 10 11 12 13 14 15 16 

PU PU PU PU PU PU PU PU PU/R PU 
IS' 15 3c ,< f,; 15' I> t <:) 1S" /) 

,/ ./ ✓ ,v' / y ✓ ✓ / ,/ 

/ ./ / / ,/ ✓ ,/ / / 
✓ ,/ ,/ ./ ✓ / 

I 

,!l 

X "' ! l .., cl! i ~ a: w 
i E E ,. " ~ ~ I .s i _g g g .. .. 

"' - C C: C 1i ., :z .. .. ., 
Ji :ii .. 

~ " 
., .. 

~ 1 e e § Q. C. 1i 
6 " ~ 0 .c. Q 0 <( - - - 0 

; I ..,-,.-·; - - ~IPPI ifZ::--r .slO '(f, ~ - ! - ~ ,... 

I r~ I I I t.AnMrl 

I ,., , I I - 1 , I 15 ( 

I If I I I I I I I I ""'"'' 
I J (Q I I I ~.tinl!-11! 

V.lle l.lli<U COD 
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Irrigation Maintenance Check 

\'kite Lehn C:00 

Job 1110126 
> U11M<:-I Channel Way Or1ando 

)2929 

"'eee-:Jl(h'# .AA, :.11Cti~~2._~9'.ll'lt $ 

Dato of ln..,..coon .! f J / ._ \ 

T echnic:ian ~~ <ul" 

Irrigation Contr<14ler 

Loe3~on I Champlain 'M' 

c;v.,.ntllmt 

RalnS'anaot' © 
ltn ~oi.· ~ @ 

~nears 
Stal'I 1ima 8 

N 

N 

AM PM! 
Rlln D")'I !MT WTH F SAW 

locaoon '>/ t 3....,..\L 
Sooroo Wall 

Bad<Flow _ti 
t.inii 

!1 S"+....+ 't.<>N:. 

Paga53ono 

~ Z<>n& 1¥ 1y ... 
'e Head T'./1>& l/4u /4u :i: 
0 

0 Rtr1Tlme 

i Turf 

- Shrub 
C 

;!I 
AMual ,a. 

l Melnllne br6ak 

a. U1enl 6ne bre:aJ 

2:(Wfl,6Ni;t 

, .. R-~• 

J Valve lAalfog ii :,, 
ZonetWoJNn 

Rl>ptac•-.. ... 
.i•~pUp : 

;!: 
12" Pop Up ; ... 

Riser e 
m 

Rot.>r 

Adjust potll!m 

" 
C<lpped 

t _,L..,..nld 

j i 
1! w 

LocJrtion . !i Ji .. .. 
-a. 'I!!. 
!i E 

m 
.c ,: 
() 0 

~nan1f" 
~..,1',>_".l'l..•, _ _;: .. _,_ 

-ck ..,,..\ I<-

1o/' •¥ 
..fuJR 4u 

i i :, 
1! C w w 
C: .. 
15. 
E 

C: 
to 
'21. 
E .. m 

.c .c 
0 \) 

17 

PU 

;S 
✓ 

I 

~ 
E 
C 
w 
C 

:i 
a. 
E 
" .c 

0 

18 

PU 

15' 
./ 

,/ 
.J 

5" 

19 

PU 

,f 
,/ 

/ 
/ 

. I 
111111' 

20 21 22 

PU PU PU 
0 to 1,,() 

I , ( 

., 
"' :,, 
"' ~ 
.i, 
!J 
0 

~1·" "' 
I'S 

23 24 

PIJ PU 

1P '1.,0 

( I 

,.o - 8"t ~ 11P flooibocmcf ~ -

Vi£la ~okeo COO 

-· llnl>I, 
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Irrigation Maintenance Che<::!< 

Vkl.& Lakes CDD 

Job# 1012& 
tilD4--6.Z06 Bristol Channol W«v Orlando 
32829 

A1!2;1lff1vfll ,-.,lhcrim6ollNtl0&1nl: $ 

Oatooflnspeclion I /7 /~I 

T echniclah ..)6'~,.,,.. 

lmgatlon Controller 

loc.Uon IArnhu'llt Part. 'N" 

Cuff'tt'IITine: 

Raln~,or Cf) N 

... ~•~ ,p H 

SlertTimoA G, .AM(eM 
Run Der,1 ASU 

S'1'!n Tirno6 8 

RunOa~ 

Loe.11Uon 
§_Ojl'Ce_ 

BeoltAow 

z;;; 

POQ6$S~f70 

.~ 
(1 Zone 1 2 3 4 

.i Head Type R R R R 
0 
~ RunTlme 'IS" lj) q~ '·K 

I Turf ✓ ,/ ✓ 

Shrub ✓ I Amual .. 
i Mainline b,...k 

ilJ l.s11118lRA&bc$tUC 

: ...... 
I 

·= 
-;,,. 

.:,, 
ValYe Lea~Jn9 • :. 
z:.,,.. •ludc Optn 

~pl&Ge Noz:1!5$ 

i: 6' Pop Up 
:r 
ll 12' Pop Up ... 

PJser e ,co 
RO(or I 

f; Ad~st pattern 

i Ce~ecl 
'v' Relrseod / lMl,eted < 

"" .c "' u , .., 
C 3 .g ~ "' 'I, ;. i 
l Locitlon £i C 

0 
~ r.l ., ., 

a) 
1, i C 

ii! I I 
if di 

~~Jll\lt! n 

!ot 

5 6 7 8 g 10 11 12 NOOE 

R R R R R PtJ P. R PU 

4f ~ f.l~ J./~ 11c; z.o 1{5 &,O t.-o 
✓ / ✓ ✓ ✓ ./ ✓ ✓ 

/ / ,/ / 

I 

I I 

"' .., 
0 

~ 
,, il ~ 'O C ::, ::, E -8 e 8 ;; ~ 

~ ! -0 ¥ !I .. !I 
!I ~ c m § .. 

IC 'ls = .. ,. e D ,. 
u: ID ... ., 

"' <( "' 
.;~ ... !!_ - ... 

& ~ $8): 
.. 

~ liJ! 

Ml~ 

MIIIW1 

~~: 

v .. i. lakes coo 
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lmgatiOll Maintenance Ched< 

vi,to Uk{J$ COO 

Jobll 1D1%6 
,i~i, emtoJ Chan.nc.l WayOtbndo 
lmt 

~-e,or>to:.-.'al AIJU\OtUIM_~: ~ 

Dale of 11\&i)&etion S /-, / l... ~ 

T e<hnician _\.-,«;£.f"' 

lrri9alion C<>llfrolk>r 

LO<:.'lllon IAmhurstPall( •N• 

,;:..,.,,111m•I 
RslnSeiuor C'O N 

ll'l•Qtl~OQlll?ieW'I & N 

RunOa_~ 

Slart rrmeB ~f'Mj 
R1.11\DI_~ ~T_WTHFSASU 

locafon k 
Sou~ Well 

!lackFlow N 

~;,. 
-z. \ ~~ 

Pao• Sl' of70 

~ Zone 13 14 .. e Heed Type PU R g, 
"' Run Time -;:> (.l:J 

i Turf 

Shrub 1: .. 
CU: Annual .. Mainfine ...-.I 
A. Ltlnlnebruk _,,,, 
.. ""'-lln9 
~ 1/alve L8"klng 
~ 

Zone"""1t°""n 

Iii 
Ropla:INome 

'.t> 6•PopUp : :c 
12" Pop Up cc .,, .. 

Ris,er e 
>Ill 

RolJ:>r 

1 
Mjust patlem 

Capped 

R11:,ecj I i.ol'oort<I 

~ .. 
g l! 
'!! ,8 ,Lo,~ tlon .. ... 

a, 

t '!! 
u 2! 
,<( .. 

"' 
~;;,;1!ol1 •nil~~ 

~~~,~\cl. 

15 16 17 18 19 20 21 22 23 24 

R R PU R R R R R R R 
file) (,0 >" vO (,:,(;J 10 "'° (,.,0 (,t£) (pO 

I I ' 

I 

i ,,, 
~ l! l! J .; 

j "" ... .. .. ,. 
""' 'is 'is ~ m a, 

'!! I 
,:: "' a, 

I :. :, .. ., 
:E 8 .. i Q .. .. < ' i c!: Ill "' 

...., ~.!' ! llJ't1" I «!P -f.J ·!'I 
,,. ~ . l --.lJlT EliT ~r JIF -~ ___ .U_1' 

r 
"'' 
Ml~ 

Mlt!IGi• 

M111fe1 

.. ~ ! 

11 .. 1a l•k"" COD 
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lrrig•Hnn M•lnltonan<";& Chedc 

Vl,,i(a LAl\n~ 000 

Job#1012$ 
t120,-1,:we-Hfi,.1a1 t!l1t.'lnn,:1 W;ty l)11nn•t1.1 

'12:8211 

1-'"N~O'ral A11tt o,~11~ A,nou,11: i 

Dalouf l11:$~~iu11 , / (,. l l ~ 

Ta:ctvlicJan \. ~ <',t' _,, ~· 

lrril!U'lion Conlrollor 

Loca1ion lwalWick •r 
Cunn,, Tim&I 

A'.afn&o:,or V 
ll)'Vlt'~ ,y) 

I • 

Slor!TirneA 

N 

N 

~,t nmu8 f<_IIA_ P~j 
"''" """' jM T W TH f 8A SU 

C'llft ni@i)i;.5'/ii 1 
location ~k ~- ~· 8».fk>w ~ 

~ 

Page68o/70 

·l. Zone 1 
g Kaad Type PU 
~ 
(J Run'lirnc K 
'.& Turf .-,., ... 

Shrub i 
a: Annual 
·., Mainline br■■t 
!. a: · 1..<ltAmt6nn ~ 

lM•""' I .. OM--,O«> 

I 
ii W!lve le3klng 
::,, 

Z<nt11iud«1ptn 

R~ooNowo 

i 6" Pap lip .. :r 
12' f>Qp Up C 

.: 
~ Riser 

Rotor 

! Adjust p,,tt~m 

C~ped 

~ Rai:sad/ Lowered 

., 
: L 

Lo.~tati9ri .!I 
Jg 
~ ., 
,!! .. 
u 

i.ocalfcff and Di~' _,. .. en_,..--._~ 

2 3 4 5 

Pl,J PU PU R 

1<. ,~· 1( i:.is 
,/ ✓ 

., 
,/ 

✓ ./ 

·-

-

1::-
c ,. ~· ~ w ~ 

ii ,l'j Ji <3 

....... _ 

6 7 n II 10 11 12 13 14 15 16 

l'U PU PU PU PU PU R PU PU _pu plJ 

1< •5 IS I~ 1S ,,; 4s I~ ( S' \ ~ 1<; 
✓ ✓ ✓ •✓ / ,/ / ✓ ,~ ✓ ✓ 

v' / / / ✓ ✓ 

/ ✓ / 

-

!!. .. 
! l' 

-~ ~ .!! 
~ .. D ~ 

"' !:i 
D 

'2 
~ 

e 9 
J!! ~ .8 u .. () 

s It i <( 

1 
:m "" " "" ~ '" .. . .., § ~ C ., 

! "" 1i 
p ~ ~ Si 0 "' 

,. .. 
~ ~ 0 w w w £ C 0 

~",L~ ~r f,T ~ .: ,, !19: "'° .~I -HT, !!J' ~--
MiN~I 

M~_!I 

~rtMr: 

v .. ta Lakes coo 
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lmgallon Maintenance Check 

Vi&f.8 Le._se (::00 

Job#1~12& 
$2aa:.ems 8ri.sh>I C~nniel Way Orlando 
!121129 

;i,,to:1f.1'1'7V.- A,;·.llron,Ri hnOlllflt: $ 

Do!o ol ln,.,..,lion_ i L~ I Z I 
Technician ' , ,;..:;>( • ... 

frTillation C(>fJQ'"Qfklr 

Location IYl'_arwid<. ·r 
Cl.lnlOl Timel 

Roll> St!IIO' I (Y N 

r,,·0,,-1 rj;_ N 

S1.>•TlmeA 

RUIIOr/1 IMTW 

b\T!mo8 

Location ll 
Saurce Wei! 

~Flow N 

.tiino ·:::.·f 

PtllO e1 cHO 

~ Zone 17 .. =. g Head Type Pl.I C • ·o 
Run Time ,S ~ 

! Turf ✓ 
F 

Shrub 
,, 

~ 
C 
.!! Annual !L 

.l Ma!nlne 111'8al 

a. latetal ine bl'86J 

?onoNOI .. .. ,.. 
'i 
> 

VaPve Leaking 

Zlln6sw<topen 

Replace-
.a· G"PopVp = X 

12"f>opUp c 

i ~r 
,m 

Rotor -
~ Adjl)$! pattern 

Capped 

Ra1s.etl I ~ltld 

Li ~atj:Qh 1 
~ 
~ 

!'! 
C 

~ 

,~ 

-; vt~ \¥><;>(;. 

18 19 20 21 22 23 24 25 26 27 28 29 

R a PU P\) ~ fu ~ 
l.j') ,s ,s b 11) •S 'lS 
✓ ✓ 

,, / ,/ 

/ ✓ 
,,.,' •✓ .l 

I 

·i 
:it ., .., 
" c .. 
]l w 

c c 
:i £ 

1l"!l!J ~f f 'J ' t! • ~ :.so 11!4.ST > nr ~~ l 

M.,,.., 

VI"" ~lot<; COD 
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lrrigalion Maintenaooe Ched< 

Vl11" l.oket COO 

Job 11 1012.$ 
ol Channel Way Orlando 

~2'120 

:iruaPllf'0'1ill ~UOtl A.roc\lnl.'. $ 

Oat~oFlnsp~i/ !I /1-1 I 
Technician . \tsn" 

llfi9alion Controller 

Loc:.alk>n I Bristol 'I/" 

c.,,,..., nn. 

~In SellSCr @ 
., ..,.._ 0 
Start Time A 

R..,osys (Ill T WTI 

$'311 lil'l'Hl 8 

Ron o.,,,, IM T W TH FSA 
Ctillllt i!IJl!l!I' Plfflf 

N 

N 

Localfon I h. ~ \<. I 
•• I ~'![ ~""""' ~~~~ N 

1~& 

" :Z.One 1 :! 

i Head Type PU 
0 

Run Time :§ "' 
& Turf ✓ 
f: 

Shrub -C .. ·a: Annual 

j Mainfine break 

, ... Lalffllrnom11< 
Z....Hol .. ""'~ J Valve L""l<lng 

~ 
Zone ,ijjjc)( Oj)On 

.. Rltplaco-
'O. 

6'PopUp i .. 
~· 

12'PopUp "' l 
a Rise1 

ID 
Rotor 

I AdjuetpsMm 

Capped 

--
Rebeo' / LOW&l'l<I .q; 

L!:)C~tlQh 
~ 
0 
< 

~onanllJ!..~}f~ 

{( <.r .,..,,1- """· ,-• .Jir· <:,,.~ ..... ,/.',. ~-'' 

Pege68ot70 

2 3 

PU R 

\S" 1.o 
,/ ✓ 
,/ / 

I 

I 

~ 
.!! 
'S 
m 
:!? ., 
i 
i. 

4 5 6 7 8 9 10 11 

PU PU PV PU R PU PU PU 

U> Zo ,s Jf ;,Cl 7P '1P ,z.o 
./ .,,, ,/ ✓ ✓ ✓ / / 
.;' / / ./ 

{ 2.. I 

1ft 

., ., 
~ 

.. ¥ ~ .., 
i ~ ~ 1'l J! C 

" .8 " :is 0 8 ;is - .. N 
J:1 ::, D "8 ~ 

,,, 
::, ~ ::, ... :; 8 ... 12 ... C % ., w 0 I C ~ 0 C: ~ .. .,, .. 

" ! ~ E ., 
:!! .. .. 

"' ; 
8 ~ 8 ~ ::l .. .. z 

F.i l .. i ,i i ~ ... , t lll)J ~ -,£V I ·"-~ I -tsl I I I I I I ~ : _, 

" I: I 1,1'1.I I I 

.,,,,,., 

I I~ Mil'l;l-11 

Vlsla la kit$ COO 
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1n19aUon Malntenanre Check 

\/1st& ukot COO 

Job# 10126 
6204-6206 Brt9tal Chamel Way ...,,-nc,c, 
32«:lg 

P1o~pp:c••a• Aulutzttbl ArnW'll: $ 

0.te ol lllSlleC1lon I I ii I]. ' 
Technician \,,... --

lmg~tlon c~mroller 

Localion ICle<MI behind llt wall 

Cur,Tent rme 

· P.a!n Senso.- y $1 
t1.•Cr1~ y ® 
Sttl'l Time A.. 

AunOava IMTWTH1 
S<1~Tlmt& /WI PM 

RI.fl 011)'11 (MT W TH FSA SU 

Cdnltl~lf8;hfnt 
L.ocation 
Source 

Bocl: Flo" 

~ 
.:.::i..:.:.:. 

G. 

P•GSof 71) 

r,,,;J ,~1,, 
W_e!I 

N 

u. Zone 1 ~ 3 4 ,j: ~ 

HMdType PU PU PU PU :o 
RYnTime 1-:\o 0 '() z,. rt?A! 

t Turf .,- ✓ ~ 

~ Shrub I / ... 
.I Annual a. 

l Malnlhebreal< t .. 
IL '-"'l""l<eak I 

Z-M&Not I :1: ""''°"~ F'> Valve Leaking ' ·ii· 
> 

Zone s\uek o,pen 

Rlplac•-··• "i s•PopUp 
~ 

17" Pop t)p "' ,j ! 
·e.' Ris>er 
Ill ' 

RQlor 

II Adjust pattern ., ... 
i Cspped 

_f _,,,_rw 
"O 
'ii 

.ii: t .. ; 
I,,®'*~" ~ 

1 'I.! ... .. '.c' 

l <.) s - re ~ 
., "' "C "' N 

<J> ID ., "' 
.~ 

5 6 7 e 9 10 11 12 13 14 15 

PU PU Pll Pl) A R R R Pl) PU PU 
1.,o tA> '71J 'Lo J.IS' LJf q( 4<{ ·'t,,,, '10 ,,,, 

/ 
, 
✓ ,,,-

V ✓ / ,; ,/ v· .,. ✓ 

/ / ✓ / / ✓ / / / 

'Z, 

( ( 

I 

0 ,_ 

I N 

"' ~ C 

I "' ~ 
... "' .... ... ... ... ., N " g .., 0 ij ! ~ ;;; ;;; "' 

., ., .,, "' "' a, "' "' <O 
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Vista Lakes CDD

210 North University Drive Suite 702
Coral Springs, FL 33071

261 Springview Commerce Drive
DeBary, FL 32713

Proposal

07/23/2021

Lee Vista Blvd.
Orlando, FL 32829

Submitted To

Scope

Project

386-753-1100
386-753-1106

Telephone
Fax

We propose to furnish the following scope of work to complete Vista Lakes CDD.

Vista Lakes CDD
Angel Montagna

Date Proposal #
5742

Arbor Services

Description Quantity Unit Price

Location: Lee Vista Boulevard

Remove dead Oak Tree and dispose of all debris 1.00 Ea 800.00

Stump grind with operator 1.00 Ea 400.00

1,200.00Subtotal Arbor Services

$1,200.00Project Total

Page 1 of 2
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Vista Lakes CDD

Servello & Son, Inc.

By:

Date

Accepted:

DateVista Lakes CDD

Terms & Conditions

Plant material is guaranteed for controlable insects and disease only when a horticulture program is in place through Servello & Son, Inc. Plant damage due to 

drought is only covered when an irrigation agreement is in place through Servello & Son, Inc. and the Client signs off on needed repairs as they are brought to 

the Clients attention. Servello & Son, Inc. will not be responsible for plant damage due to catastrofic events such as: Hurricanes, Floods, Fire, Lightning, Freeze, 

and severe drought (no recorded rainfall for 30 days). Irrigation parts will be guaranteed against defect and improper installation for a period of (1) one year.

All material is guaranteed to be as specified.  All work to be completed in a professional manner according to standard practices.  Any 
alteration or deviation from the above specifications will be executed only upon written authorization and billed accordingly. Servello & Son, Inc. is a drug free 
workplace and carries workers compensation insurance.

The above prices, specifications and conditions are accepted.  Not valid after 30 days.   Full payment is due upon completion.  
All jobs equal to or totaling a price of $10,000.00 and above: A minimum 40% draw is 
required to schedule and start the job.

$1,200.00Project TotalProposal # 5742

Jeffery Cornett 7/23/2021
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Vista Lakes CDD

210 North University Drive Suite 702
Coral Springs, FL 33071

261 Springview Commerce Drive
DeBary, FL 32713

Proposal

07/23/2021

Lee Vista Blvd.
Orlando, FL 32829

Submitted To

Scope

Project

386-753-1100
386-753-1106

Telephone
Fax

We propose to furnish the following scope of work to complete Vista Lakes CDD.

Vista Lakes CDD
Angel Montagna

Date Proposal #
5743

Bedding Plants

Description Quantity Unit Price

Car accident on Lee Vista Boulevard.
Plant and sod need for repair.

Ligustrum Waxleaf 10.00 7G 420.00

St Augustine Floratam 400 - 1,600  sq ft Strip & Lay 400.00 1sF 660.00

1,080.00Subtotal Bedding Plants

$1,080.00Project Total

Page 1 of 2
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Vista Lakes CDD

Servello & Son, Inc.

By:

Date

Accepted:

DateVista Lakes CDD

Terms & Conditions

Plant material is guaranteed for controlable insects and disease only when a horticulture program is in place through Servello & Son, Inc. Plant damage due to 

drought is only covered when an irrigation agreement is in place through Servello & Son, Inc. and the Client signs off on needed repairs as they are brought to 

the Clients attention. Servello & Son, Inc. will not be responsible for plant damage due to catastrofic events such as: Hurricanes, Floods, Fire, Lightning, Freeze, 

and severe drought (no recorded rainfall for 30 days). Irrigation parts will be guaranteed against defect and improper installation for a period of (1) one year.

All material is guaranteed to be as specified.  All work to be completed in a professional manner according to standard practices.  Any 
alteration or deviation from the above specifications will be executed only upon written authorization and billed accordingly. Servello & Son, Inc. is a drug free 
workplace and carries workers compensation insurance.

The above prices, specifications and conditions are accepted.  Not valid after 30 days.   Full payment is due upon completion.  
All jobs equal to or totaling a price of $10,000.00 and above: A minimum 40% draw is 
required to schedule and start the job.

$1,080.00Project TotalProposal # 5743

Jeffery Cornett 7/23/2021
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Vista Lakes CDD

210 North University Drive Suite 702
Coral Springs, FL 33071

261 Springview Commerce Drive
DeBary, FL 32713

Proposal

07/23/2021

Lee Vista Blvd.
Orlando, FL 32829

Submitted To

Scope

Project

386-753-1100
386-753-1106

Telephone
Fax

We propose to furnish the following scope of work to complete Vista Lakes CDD.

Vista Lakes CDD
Angel Montagna

Date Proposal #
5740

Bedding Plants

Description Quantity Unit Price

Enhancements throughout the community

Location: Newport sidewalk 0.00

Bahia Strip & Lay 400.00 1sF 380.00

Location: Median 1 0.00

Removal and disposal of existing plant material 1.00 Ea 875.00

Includes flush cut of existing Japanese Blueberry Trees 1.00 Ea 0.00

St Augustine Floratam Strip & Lay 800.00 1sF 1,320.00

LiveOak Tree 2.00 45G 1,440.00

Blanchard Magnolia 1.00 45G 605.00

Location: Median 2 0.00

Remove all declining plant material and dispose 1.00 Ea 270.00

Trinette-Scheff. Arboricola 70.00 3G 980.00

Location: School entrance under crape myrtles 0.00

St Augustine Floratam Lay Only 1,200.00 1sF 1,980.00

Location: Median 4 0.00

Removal and disposal of existing plant material 1.00 Ea 360.00

Trinette-Scheff. Arboricola 60.00 3G 840.00

Location: Front of Tennis Court planter bed 0.00

Indian Hawthorn (to voids) 30.00 3G 420.00

Plumbago 20.00 3G 280.00

Location: Median 5 0.00

Removal and disposal of existing plant material & bed prep 1.00 Ea 607.50

Page 1 of 3
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Vista Lakes CDD
Bedding Plants

Description Quantity Unit Price

Enhancements throughout the community

Agapanthus Purple 20.00 3G 280.00

Crape Myrtle Muskogee multi trunk 5.00 30G 1,650.00

Trinette-Scheff. Arboricola 25.00 3G 350.00

Location: Median 6 0.00

Removal and disposal of existing plant material & bed prep 1.00 Ea 810.00

Ruellia (Mexican Petunia) Regular 80.00 3G 1,120.00

Plumbago 60.00 3G 840.00

Trinette-Scheff. Arboricola 30.00 3G 420.00

St Augustine Floratam Lay Only 400.00 1sF 660.00

Location: Median 7 0.00

Removal and disposal of existing plant material 1.00 Ea 247.50

Philodednron Split Leaf Selloum 10.00 15G 1,350.00

Agapanthus Purple 30.00 3G 420.00

Location: Median 8 0.00

Removal and disposal of existing plant material 1.00 Ea 360.00

Indian Hawthorn 60.00 3G 840.00

Location: Marquee Fountain 0.00

Trinette-Scheff. Arboricola 50.00 3G 700.00

Location: Lee Vista Boulevard 0.00

Live Oak 1.00 45G 720.00

Location: Jasmine bed on corner of Lee Vista Boulevard 0.00

Removal and disposal of existing plant material 1.00 Ea 315.00

Stump grind existing stump / Operator 1.00 Ea 825.00

St Augustine Floratam Strip & Lay 400.00 1sF 660.00

Location: Brick wall Pembroke 0.00

Removal and disposal of existing plant material 1.00 Ea 360.00

Trinette-Scheff. Arboricola 30.00 3G 420.00

Ilex- "Dw.Yaupon (Schilling)" 30.00 3G 420.00

Location: Berm planter bed Chickasaw 0.00

Indian Hawthorn 50.00 3G 700.00

Pine Bark Mulch 10.00 Cu Yd 450.00

Irrigation NTE - Bubblers for the trees 1.00 ea 1,500.00

26,775.00Subtotal Bedding Plants

$26,775.00Project Total

Page 2 of 3
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Vista Lakes CDD

Servello & Son, Inc.

By:

Date

Accepted:

DateVista Lakes CDD

Terms & Conditions

Plant material is guaranteed for controlable insects and disease only when a horticulture program is in place through Servello & Son, Inc. Plant damage due to 

drought is only covered when an irrigation agreement is in place through Servello & Son, Inc. and the Client signs off on needed repairs as they are brought to 

the Clients attention. Servello & Son, Inc. will not be responsible for plant damage due to catastrofic events such as: Hurricanes, Floods, Fire, Lightning, Freeze, 

and severe drought (no recorded rainfall for 30 days). Irrigation parts will be guaranteed against defect and improper installation for a period of (1) one year.

All material is guaranteed to be as specified.  All work to be completed in a professional manner according to standard practices.  Any 
alteration or deviation from the above specifications will be executed only upon written authorization and billed accordingly. Servello & Son, Inc. is a drug free 
workplace and carries workers compensation insurance.

The above prices, specifications and conditions are accepted.  Not valid after 30 days.   Full payment is due upon completion.  
All jobs equal to or totaling a price of $10,000.00 and above: A minimum 40% draw is 
required to schedule and start the job.

$26,775.00Project TotalProposal # 5740

Jeffery Cornett 7/23/2021
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Company Address
P.O. Box 594, Loughman, FL 34858 Date 7/26/2021

Phone: 863-251-2426 Quotation # VLCDD1001

Quotation For

Vista Lakes CDD

313 Campujs Street Quotation valid until: 8/25/2021

Celebration, FL 34747

ATTN: Freddy Blanco

Comments or Special Instructions

Sidewalk Pressure Washing

Item Description Amount

Sidewalk Pressure Wash

Basic labor to pressure wash concrete sidewalks forr 
approximately 180,100 sq. ft. with favorable site conditions. 
Sweep surfaces clear of dust, dirt and debris. Spot clean 
stains as needed and entire sidewalk. Apply cleaner with light 
brushing. Wash surface with non-damaging pressure setting.

 $                        23,413.00 

Quote includes related materials and supplies typically 
required to pressure wash concrete including: basic cleaning 
solutions, tool and machine consumables and disposable 
cleaning materials.

NOTE This quote expires after 30 days and includes planning, 
equipment and material acquisition, area preparation and 
protection, setup and cleanup and dispossal.  Work will be 
scheduled upon approval of contract.   

  

Subtotal 23,413.00$                           

Other

TOTAL 23,413.00$                         

If you have any questions concerning this quotation, please contact: 
Ariel Medina

863-251-2426
amedina@enhancedmaintenancesolutions.com

Approval Signature Date

QuotationEnhanced Maintenance Solutions

Thank you for your business!
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RECIPIENT:

Vista Lakes CDD
Lee Vista Boulevard
Orlando, Florida
Phone: 407-947-2489

Quote #3525

Sent on 07/27/2021

Total $5,775.01

PRODUCT / SERVICE DESCRIPTION TOTAL

Median Curb Cleaning (Lee
Vista Blvd)

Pressure wash curbing along median in center lanes

24,601.38 sqft @ .18/sqft

$4,428.25

Median Curb Cleaning
(Chickasaw Trail)

Pressure wash curbing along median in center lanes

6,690 sqft @ .18/sqft

$1,204.20

Median Curb Cleaning
(Neighborhood Entrances)

Pressure wash curbing along median in center lanes

792 sqft @ .18/sqft

$142.56

Freddy, 

Please let me know if you need anything else. Thank you!

This quote is valid for the next 30 days, after which values may be subject to
change.

******************************************************************
By signing, the Client and Contractor hereby agree to the following terms:

1. Client will give Simple Solutions Exterior Cleaning LLC access to the proposed
property, or work site.

Total $5,775.01

1 of 3 pages

Simple Solutions Exterior Cleaning LLC
4280 Church St. Ste 1556  |  Sanford, FL 32771
407-952-1453  |  SimpleSolutionsOrlando@gmail.com  |
www.SimpleSolutionsFL.com
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Notes Continued...

2. Simple Solutions Exterior Cleaning LLC will begin performing services on a  service date that is scheduled as agreed upon and
confirmed via email. 
*Disclaimer: Service date subject to change with notice. 

3. Client will provide Simple Solutions Exterior Cleaning LLC with a water supply to perform pressure cleaning 
services. 

4. Client agrees to pay the total amount shown on the Quote and agrees to all listed services. 

5. Payment terms will consist of Due on Completion unless other payment terms were agreed to. Payment shall be received on completion
by any of the 
follow payment methods: check, cash, or credit card. Upon completion of service, an invoice will be emailed. 

6. Driveway and parking areas should be clear of automobiles. Items should be removed from, under, and 
around patios, decks, pads, and sidewalks. These items should be placed inside, or under cover away from 
roof line/ area to be cleaned. 

7. Make sure all windows are closed tightly, and notify Simple Solutions Exterior Cleaning LLC of any damaged 
window seals or leaks. If windows have had issues before, put a towel in place prior to service. 

8. 2 year roof cleaning warranty conditions: If within the first two (2) years after initial service, the roof begins 
to show black spots/stains, the customer is to contact Simple Solutions to request warranty service. Simple 
Solutions can request and require at least two (2) pictures from the ground showing suspected problem areas. 

Simple Solutions shall determine if the suspected problem areas are indeed moss/algae/lichen growth, and 
determine if it needs to be cleaned again. Simple Solutions shall not be held accountable for any loose debris, 
leaves, sticks, etc. Any and all tree limbs and branches must be trimmed and maintained so they are not 
touching or resting on roof, and at least six (6) feet from the roof.  

Roof must be maintained from heavy 
accumulation of loose debris, leaves, fallen sticks/branches, and pine needles as well as hanging/Spanish 
moss, ferns and other plant growth. Failure to maintain can result in voided warranty. Warranty treatment 
should be performed no later than eight (8) weeks from initial warranty request. Warranty treatment shall be 
performed by Simple Solutions, unless otherwise specified. There will be NO charge for warranty treatment 
within two (2) years of original service date. There will be no pro-rated charges. Warranty has no cash value. 

Spot treatment warranty entails treating dirty spots, not entire roof. Any warranty service performed that is 
more than 15 miles from Simple Solutions business address shall be charged a travel fee of $2.25 per mile 
each way. 

9. Disclaimer: Simple Solutions Exterior Cleaning LLC guarantees all products and labor supplied under this 
contract to meet or exceed standards of the trade. These terms do not apply to any work or product not 
provided by Simple Solutions Exterior Cleaning LLC. The guarantee does not apply to any damages caused by 
factors beyond the control of Simple Solutions Exterior Cleaning LLC, such as; existing structural defects, 
improper maintenance, or unusual wear of cleaned surface. All pre-existing damage should be documented. 
Simple Solutions Exterior Cleaning LLC shall only be obligated under this agreement for damages of which are 
a direct result of operator error and discovered and reported within 15 days of completion of service. Upon 
receipt of written notice, Simple Solutions Exterior Cleaning LLC shall be allowed 30 days from date of receipt 
for the purpose of inspecting the premises. Simple Solutions Exterior Cleaning LLC shall have sole option of 
repairing or contracting repair work correcting any structural damages that are a direct result of operator 
error. If for any reason a claim for insurance is made, 100% payment of the total invoice is still required in full 
per item 4 payment terms. 

* If there is any litigation needed between the Client and Simple Solutions Exterior Cleaning LLC it shall be filed 
and tried in Simple Solutions Exterior Cleaning LLC’s local jurisdiction. 

* The contract prices, specifications, method of billing, 
and terms of payment are satisfactory and hereby accepted by Client. 

This contract shall be governed by the laws of the State of Florida in Seminole County and any applicable 
Federal Law. 

2 of 3 pages

Simple Solutions Exterior Cleaning LLC
4280 Church St. Ste 1556  |  Sanford, FL 32771
407-952-1453  |  SimpleSolutionsOrlando@gmail.com  |
www.SimpleSolutionsFL.com
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Notes Continued...

Signature: _____________________      Date: _____________

3 of 3 pages

Simple Solutions Exterior Cleaning LLC
4280 Church St. Ste 1556  |  Sanford, FL 32771
407-952-1453  |  SimpleSolutionsOrlando@gmail.com  |
www.SimpleSolutionsFL.com
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RECIPIENT:

Vista Lakes
Lee Vista Boulevard
Orlando, Florida
Phone: 4079472489

Quote #3459

Sent on 07/01/2021

Total $18,429.00

PRODUCT / SERVICE DESCRIPTION TOTAL

Sidewalk Cleaning (Lee
Vista Blvd East and West
Bound)

Pressure wash/Surface clean sidewalks. Also includes a post treatment
algaecide to achieve a longer lasting clean.

$8,400.00

Sidewalk Cleaning (Vista
Park Blvd)

Pressure wash/Surface clean sidewalks. Also includes a post treatment
algaecide to achieve a longer lasting clean.

$610.00

Sidewalk Cleaning
(Barrington Cove Point)

Pressure wash/Surface clean sidewalks. Also includes a post treatment
algaecide to achieve a longer lasting clean.

$1,700.00

Sidewalk Cleaning
(Chickasaw Trail)

Pressure wash/Surface clean sidewalks. Also includes a post treatment
algaecide to achieve a longer lasting clean.

$5,400.00

Sidewalk Cleaning (Lake
Champlain Drive)

Pressure wash/Surface clean sidewalks. Also includes a post treatment
algaecide to achieve a longer lasting clean.

$1,400.00

Sidewalk Cleaning
(Amhurst Trail)

Pressure wash/Surface clean sidewalks. Also includes a post treatment
algaecide to achieve a longer lasting clean.

$250.00

Sidewalk Cleaning (Lake
Pembroke Place)

Pressure wash/Surface clean sidewalks. Also includes a post treatment
algaecide to achieve a longer lasting clean.

$250.00

Water Consumption Simple Solutions Exterior Cleaning LLC will be responsible for providing a
fire hydrant meter from the appropriate municipality. The quoted amount is
for the estimated amount of water used for this project, paid direct to the
municipality after project is completed.

$419.00

Freddy,

Please let me know if you have any questions. Thank you!

Justin
407-952-1453

This quote is valid for the next 30 days, after which values may be subject to
change.

******************************************************************
By signing, the Client and Contractor hereby agree to the following terms:

Total $18,429.00

1 of 3 pages

Simple Solutions Exterior Cleaning LLC
4280 Church St. Ste 1556  |  Sanford, FL 32771
407-952-1453  |  SimpleSolutionsOrlando@gmail.com  |
www.SimpleSolutionsFL.com
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Notes Continued...

1. Client will give Simple Solutions Exterior Cleaning LLC access to the proposed property, or work site. 

2. Simple Solutions Exterior Cleaning LLC will begin performing services on a service date that is scheduled as agreed upon and confirmed
via email. 
*Disclaimer: Service date subject to change with notice. 

3. Client will provide Simple Solutions Exterior Cleaning LLC with a water supply to perform pressure cleaning 
services. 

4. Client agrees to pay the total amount shown on the Quote and agrees to all listed services. 

5. Payment terms will consist of Due on Completion unless other payment terms were agreed to. Payment shall be received on completion
by any of the 
follow payment methods: check, cash, or credit card. Upon completion of service, an invoice will be emailed. 

6. Driveway and parking areas should be clear of automobiles. Items should be removed from, under, and 
around patios, decks, pads, and sidewalks. These items should be placed inside, or under cover away from 
roof line/ area to be cleaned. 

7. Make sure all windows are closed tightly, and notify Simple Solutions Exterior Cleaning LLC of any damaged 
window seals or leaks. If windows have had issues before, put a towel in place prior to service. 

8. 2 year roof cleaning warranty conditions: If within the first two (2) years after initial service, the roof begins 
to show black spots/stains, the customer is to contact Simple Solutions to request warranty service. Simple 
Solutions can request and require at least two (2) pictures from the ground showing suspected problem areas. 

Simple Solutions shall determine if the suspected problem areas are indeed moss/algae/lichen growth, and 
determine if it needs to be cleaned again. Simple Solutions shall not be held accountable for any loose debris, 
leaves, sticks, etc. Any and all tree limbs and branches must be trimmed and maintained so they are not 
touching or resting on roof, and at least six (6) feet from the roof.  

Roof must be maintained from heavy 
accumulation of loose debris, leaves, fallen sticks/branches, and pine needles as well as hanging/Spanish 
moss, ferns and other plant growth. Failure to maintain can result in voided warranty. Warranty treatment 
should be performed no later than eight (8) weeks from initial warranty request. Warranty treatment shall be 
performed by Simple Solutions, unless otherwise specified. There will be NO charge for warranty treatment 
within two (2) years of original service date. There will be no pro-rated charges. Warranty has no cash value. 

Spot treatment warranty entails treating dirty spots, not entire roof. Any warranty service performed that is 
more than 15 miles from Simple Solutions business address shall be charged a travel fee of $2.25 per mile 
each way. 

9. Disclaimer: Simple Solutions Exterior Cleaning LLC guarantees all products and labor supplied under this 
contract to meet or exceed standards of the trade. These terms do not apply to any work or product not 
provided by Simple Solutions Exterior Cleaning LLC. The guarantee does not apply to any damages caused by 
factors beyond the control of Simple Solutions Exterior Cleaning LLC, such as; existing structural defects, 
improper maintenance, or unusual wear of cleaned surface. All pre-existing damage should be documented. 
Simple Solutions Exterior Cleaning LLC shall only be obligated under this agreement for damages of which are 
a direct result of operator error and discovered and reported within 15 days of completion of service. Upon 
receipt of written notice, Simple Solutions Exterior Cleaning LLC shall be allowed 30 days from date of receipt 
for the purpose of inspecting the premises. Simple Solutions Exterior Cleaning LLC shall have sole option of 
repairing or contracting repair work correcting any structural damages that are a direct result of operator 
error. If for any reason a claim for insurance is made, 100% payment of the total invoice is still required in full 
per item 4 payment terms. 

* If there is any litigation needed between the Client and Simple Solutions Exterior Cleaning LLC it shall be filed 
and tried in Simple Solutions Exterior Cleaning LLC’s local jurisdiction. 

* The contract prices, specifications, method of billing, 
and terms of payment are satisfactory and hereby accepted by Client. 
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Notes Continued...

This contract shall be governed by the laws of the State of Florida in Seminole County and any applicable  
Federal Law.  

Signature: _____________________      Date: _____________
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Simple Solutions Exterior Cleaning LLC
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PRESSURE WASHER TOTAL CLEANER LLC, is not responsible for leaks windows and doors, landscape damage by application of corrosive 

chemical, paint damage to walls, doors and floors furniture and carpet

PRESSURE WASHER TOTAL CLEANER LLC

311 N BUENA VISTA AVE
ORLANDO, FL  32835 US
3217329407
PRESSUREWTCLLC@HOTMAIL.COM
www,pressurewashertotalcleaner.com

Estimate
ADDRESS

Freddy Blanco
Inframark
313 Campus St
Celebration, Fl  34747

SHIP TO

Freddy Blanco
Inframark
313 Campus St
Celebration, Fl  34747

ESTIMATE # 1354
DATE 07/22/2021

  

DESCRIPTION QTY RATE AMOUNT

SIDEWALK CLEANING @ VISTA LAKES 
CDD
AREAS TO BE CLEAN WITH HIGH POWER 
SURFACE CLEANER. MILD BIO 
CHEMICAL APPLICATION WHERE 
NEEDED.
( we are responsible for the water )

180,100 0.095 17,109.50

 

50% DEPOSIT REQUIRED TO START. TOTAL $17,109.50

Accepted By Accepted Date
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PRESSURE WASHER TOTAL CLEANER LLC, is not responsible for leaks windows and doors, landscape damage by application of corrosive 

chemical, paint damage to walls, doors and floors furniture and carpet

PRESSURE WASHER TOTAL CLEANER LLC

311 N BUENA VISTA AVE
ORLANDO, FL  32835 US
3217329407
PRESSUREWTCLLC@HOTMAIL.COM
www,pressurewashertotalcleaner.com

Estimate
ADDRESS

Freddy Blanco
Inframark
313 Campus St
Celebration, Fl  34747

SHIP TO

Freddy Blanco
Inframark
313 Campus St
Celebration, Fl  34747

ESTIMATE # 1363
DATE 07/28/2021

  

DESCRIPTION QTY RATE AMOUNT

Street Gutter cleaning in mediums and 
islands @ Vista lakes

32,085 0.095 3,048.08

 

50% DEPOSIT REQUIRED TO START. TOTAL $3,048.08

Accepted By Accepted Date
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NOTICE OF MEETINGS 
VISTA LAKES 

COMMUNITY DEVELOPMENT DISTRICT 

The Board of Supervisors of the Vista Lakes Community Development District will hold 
meetings for Fiscal Year 2022 at the Vista Lakes Clubhouse; 8841 Lee Vista Boulevard; Orlando, 
Florida at 10:00 a.m. on the first Thursday, every other month, unless otherwise noted, as follows: 

October 7, 2021 
December 2, 2021 
February 3, 2022 

April 7, 2022
June 2, 2022

August 4, 2022

The meetings are open to the public and will be conducted in accordance with the provision 
of Florida Law for Community Development Districts.  Meetings may be continued to a date, time, 
and location to be specified on the record at the meetings. 

There may be occasions when one or more Supervisors will participate via telephone.  Any 
person requiring special accommodations at any of these meetings because of a disability or 
physical impairment should contact the District Management Company, Inframark at (954) 603-
0033 at least two (2) calendar days prior to the meetings.  If you are hearing or speech impaired, 
please contact the Florida Relay Service at 7-1-1, or 800-955-8771 (TTY)/800-955-8770 (Voice) 
for aid in contacting the District Office at least two (2) days prior to the date of the meetings. 

Each person who decides to appeal any action taken at these meetings is advised that person 
will need a record of the proceedings and accordingly, the person may need to ensure a verbatim 
record of the proceedings is made including the testimony and evidence upon which such appeal 
is to be based. 

Bob Koncar 
District Manager 
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6 

VISTA LAKES: VISTA LAKES Community Development District 
c/o Inframark Infrastructure Management Services  
 210 N. University Drive 
Suite 702 
Coral Springs, Florida 33701 
Attention: Bob Koncar, District Manager 

Notices shall be either: (1) personally delivered (including delivery by Federal Express or 
other courier service) to the addresses set forth above, in which case they shall be deemed 
delivered on the date of delivery; (2) sent by certified mail, return receipt requested, in which 
case they shall be deemed delivered on the date shown on the receipt unless delivery is refused 
or intentionally delayed by the addressee, in which event they shall be deemed delivered on the 
date of deposit in the U.S. Mail; or (3) transmitted via telecopier using a telecopier number 
provided above, if any (or such other number as receiving party may have designated in writing) , 
in which case the delivery shall be deemed to have occurred on the day of the transmission, 
provided that the day of transmission is a normal business day or, if not, the first normal business 
day after the transmission. 

B. Binding Effect. This Agreement shall inure to the benefit of and shall be binding
upon the parties and their legal representatives, successors and assigns. 

C. Waiver of Breach. The waiver by any party of a breach of any provision,
agreement or covenant ofthis Agreement by the other party shall not operate or be construed as a 
waiver of any subsequent breach of the same or any other provision, agreement or covenant by 
such other party. 

D. Entire Agreement. This Agreement is intended by the parties hereto to be the
final expression of their agreement and is a complete and exclusive statement thereof 
notwithstanding any representation or statements to the contrary heretofore made. This 
Agreement may be amended only if such amendment is in written form and executed by the 
parties. 

E. Construction. This Agreement shall be construed fairly, in accordance with the
plain meaning of its terms, and there shall be no presumption or inference drawn against the 
party drafting this Agreement in interpreting the provisions hereof. 

F. Applicable law; Venue. The laws of the State of Florida shall govern any and all
claims arising under this Agreement. Venue of any action arising hereunder or in any manner 
related to this Agreement shall lie in Orange County, Florida 

G. Non-Waiver of Sovereign Immunity. Nothing contained in this Agreement or
in any instruments executed pursuant to the terms of this Agreement shall be construed as a 
waiver or attempted waiver by the City or VISTA LAKES of its sovereign immunity under the 
Constitution and laws of the State of Florida 
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QUOTE
DATE

7/23/2021

Quote Number

4733

CUSTOMER

Vista Lakes CDD
c/o Inframark Management Service
Attn:  Angel Montagna
2654 Cypress Ridge Blvd. Suite 101
Wesley Chapel, FL 33544

Florida Water Features, Inc.

1451 Seminola Blvd.
Casselberry, FL 32707

Upon Completion

JOB

Ome Depot Basin Fountain

Fax

TERMS

THANK YOU.   All parts listed are covered under warranty for one year, including labor.

Phone # 407-834-0621

Fax # 407-388-0621

contact@floridawaterfeatures.com

www.floridawaterfeatures.com

TOTAL

Angel.Montagna@inframark.com

Phone

DESCRIPTION QTY COST TOTAL

Upon inspection of the feature motor for the Home Depot Fountain, we found it pulling high amps
and melting the connection in the motor.  The motor is not repairable and need to be replaced.  The
following is our price:

7.5HP, 230V, 1Ø Feature Pump Motor including shaft seals, sleeve, and gasket 1 1,657.50 1,657.50
Labor to pull and re-install feature motor 300.00 300.00

$1,957.50

ACCEPTED BY:____________________________________

P.O.#:____________________  Date:__________________
The above items & prices,  are hereby accepted. 
Please fax, (407-388-0621), or email,
(contact@floridawaterfeatures.com), a copy back for our records.  
THANK YOU.

I I 

I I 

I 

I I I 
I I 

r 
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RESOLUTION 2021-05 

 
THE ANNUAL APPROPRIATION RESOLUTION OF THE VISTA 
LAKES COMMUNITY DEVELOPMENT DISTRICT (THE “DISTRICT”) 
RELATING TO THE ANNUAL APPROPRIATIONS AND ADOPTING 
THE BUDGET FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 
2021, AND ENDING SEPTEMBER 30, 2022 

 
 WHEREAS, the District Manager has, prior to the fifteenth (15th) day of June, 2021, 
submitted to the Board of Supervisors (the “Board”) a proposed budget for the next ensuing 
budget year along with an explanatory and complete financial plan for each fund of the Vista 
Lakes Community Development District, pursuant to the provisions of Section 190.008(2)(a), 
Florida Statutes; and 
 
 WHEREAS, at least sixty (60) days prior to the adoption of the proposed annual budget 
(the “Proposed Budget”), the District filed a copy of the Proposed Budget with the local 
governing authorities having jurisdiction over the area included in the District pursuant to the 
provisions of Section 190.008(2)(b), Florida Statutes; and 
 
 WHEREAS, the Board set August 5, 2021, as the date for a public hearing thereon and 
caused notice of such public hearing to be given by publication pursuant to Section 
190.008(2)(a), Florida Statutes; and 
 
 WHEREAS, Section 190.008(2)(a), Florida Statutes, requires that, prior to October 1, of 
each year, the District Board by passage of the Annual Appropriation Resolution shall adopt a 
budget for the ensuing fiscal year and appropriate such sums of money as the Board deems 
necessary to defray all expenditures of the District during the ensuing fiscal year; and 
 
 WHEREAS, the District Manager has prepared a Proposed Budget, whereby the budget 
shall project the cash receipts and disbursements anticipated during a given time period, 
including reserves for contingencies for emergency or other unanticipated expenditures during 
the fiscal year. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF VISTA LAKES COMMUNITY DEVELOPMENT 
DISTRICT; 

 
Section 1. Budget 
 

 a.  That the Board of Supervisors has reviewed the District Manager’s Proposed Budget, 
a copy of which is on file with the Office of the District Treasurer and the Office of 
the Recording Secretary, and hereby approves certain amendments thereto, as shown 
in Section 2 below. 
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 b.  That the District Manager’s Proposed Budget, as amended by the Board, is hereby 
adopted in accordance with the provisions of Section 190.008(2)(a), Florida Statutes, 
and incorporated herein by reference; provided, however, that the comparative figures 
contained in the adopted budget may be subsequently revised as deemed necessary by 
the District Manager to reflect actual revenues and expenditures for Fiscal Year 2021 
and/or revised projections for Fiscal Year 2022. 

 
 c.  That the adopted budget, as amended, shall be maintained in the Office of the District 

Treasurer and the District Recording Secretary and identified as “The Budget for 
Vista Lakes Community Development District for the Fiscal Year Ending September 
30, 2022”, as adopted by the Board of Supervisors on August 5, 2021.   

 
Section 2. Appropriations 
 
 There is hereby appropriated out of the revenues of the Vista Lakes Community 
Development District, for the Fiscal Year beginning October 1, 2021, and ending September 30, 
2022, the sum of _____________________________________________to be raised by the levy 
of assessments and otherwise, which sum is deemed by the Board of Supervisors to be necessary 
to defray all expenditures of the District during said budget year, to be divided and appropriated 
in the following fashion: 
 

TOTAL GENERAL FUND    $  __________ 

DEBT SERVICE FUND    $  __________ 

 TOTAL ALL FUNDS    $____________ 

   
Section 3. Supplemental Appropriations 
 
 The Board may authorize by resolution, supplemental appropriations or revenue changes 
for any lawful purpose from funds on hand or estimated to be received within the fiscal year as 
follows: 
 
 a.  Board may authorize a transfer of the unexpended balance or portion thereof of 

any appropriation item. 
 
 b.  Board may authorize an appropriation from the unappropriated balance of any 

fund. 
  
 c.  Board may increase any revenue or income budget amount to reflect receipt of 

any additional unbudgeted monies and make the corresponding change to 
appropriations or the unappropriated balance. 

 
 The District Manager and Treasurer shall have the power within a given fund to authorize 
the transfer of any unexpected balance of any appropriation item or any portion thereof, provided 
such transfers do not exceed Ten Thousand Dollars ($10,000) or have the effect of causing more 
than 10% of the total appropriation of a given program or project to be transferred previously 
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approved transfers included.  Such transfer shall not have the effect of causing a more than 
$10,000 or 10% increase, previously approved transfers included, to the original budget 
appropriation for the receiving program.  Transfers within a program or project may be approved 
by the Board of Supervisors.  The District Manager or Treasurer must establish administrative 
procedures which require information on the request forms proving that such transfer requests 
comply with this section. 
 
 
 Introduced, considered favorably, and adopted this 5th day of August, 2021. 
 
 
ATTEST:      BOARD OF SUPERVISORS OF THE 

 VISTA LAKES COMMUNITY 
 DEVELOPMENT DISTRICT 

 
 
 
       By:      
Secretary   
 Its:    
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Prepared by:

Version 3: Modified Tentative Budget 

(Printed - 07/15/21 @ 12pm)
Approved - 06/03/21

Fiscal Year 2022

VISTA LAKES
Community Development District

Annual Operating and Debt Service Budget
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VISTA LAKES

Community Development District General Fund

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL

ACTUAL ACTUAL BUDGET THRU JUL- PROJECTED BUDGET 

ACCOUNT DESCRIPTION FY 2019 FY 2020 FY 2021 JUN-21 SEP-21 FY 2021 FY 2022

Interest - Investments 41,340$         27,220$          20,000$          4,908$            1,636$           6,544$           7,000$            
Hurricane Irma FEMA Refund 6,511 558 - - - - -
Interlocal Agreement 44,025 44,082 40,000 - - - 40,000
Interest - Tax Collector 3,202 1,653 2,000 163 - 163 150
Special Assmnts- Tax Collector 1,188,895 1,188,890 1,188,895 1,156,691 32,204 1,188,895 1,188,895
Special Assmnts- Other (CVS) 958 958 1,000 240 80 320 1,000
Special Assmnts- Discounts (42,726) (42,783) (47,556) (43,515) - (43,515) (47,556)
Other Miscellaneous Revenues - 28 - 6,178 - 6,178 -
Insurance Reimbursements - 500 - - - - -

TOTAL REVENUES 1,242,205 1,221,106 1,204,339 1,124,665 33,920 1,158,585 1,189,489

EXPENDITURES

Administrative
P/R-Board of Supervisors 4,600 4,800 5,000 4,000 1,000 5,000 5,000
FICA Taxes 352 367 383 306 77 383 383
ProfServ-Arbitrage Rebate - - 1,200 1,800 - 1,800 1,200
ProfServ-Dissemination Agent - - 1,000 - 1,000 1,000 1,000
ProfServ-Engineering 24,551 56,912 25,000 39,437 1,295 40,732 35,000
ProfServ-Legal Services 15,908 25,287 20,000 18,483 2,115 20,598 20,000
ProfServ-Mgmt Consulting Serv 55,618 57,287 60,000 45,000 15,000 60,000 60,000
ProfServ-Property Appraiser 2,196 2,196 2,196 2,196 - 2,196 2,196
ProfServ-Special Assessment 5,810 5,392 5,330 5,392 - 5,392 5,330
ProfServ-Trustee Fees 7,596 6,963 7,000 7,596 - 7,596 7,000
Auditing Services 5,700 5,700 5,900 5,800 - 5,800 5,900
Website ADA Compliance - 2,590 3,765 1,164 2,601 3,765 3,765
Postage and Freight 1,123 466 800 478 159 637 800
Insurance - General Liability 11,134 7,969 12,618 11,905 - 11,905 12,262
Printing and Binding 3,157 1,414 2,500 1,641 547 2,188 2,500
Legal Advertising 969 2,830 1,428 528 176 704 1,000
Miscellaneous Services 1,726 1,957 1,000 1,852 617 2,469 2,100
Misc-Assessmnt Collection Cost 4,251 1,975 2,000 2,019 1,288 3,307 2,748
Office Supplies 154 176 550 90 30 120 250
Annual District Filing Fee 175 175 175 175 - 175 175

Total Administrative 145,020 184,456 157,845 149,862 25,905 175,767 168,609

Field
ProfServ-Field Management 67,030 82,156 85,000 58,750 26,250 85,000 85,000
Contracts-Lake and Wetland 24,300 25,173 25,140 19,169 5,971 25,140 25,894
Contracts-Fountain - 13,356 13,356 7,965 1,800 9,765 13,356
Contracts-On-Site Maintenance 3,575 - - - - - -
Communication - Teleph - Field 7,599 8,595 7,600 3,413 1,138 4,551 5,000
Electricity - Streetlighting 63,307 65,767 63,000 52,658 17,553 70,211 65,000
Utility - Water & Sewer 71,460 68,682 69,000 50,007 16,669 66,676 60,000
Streetlights Gated 67,308 68,769 70,000 45,709 15,236 60,945 70,000
Streetlights Non-Gated 114,387 111,432 112,000 74,183 24,728 98,911 112,000
R&M-Common Area 18,083 13,365 10,000 3,751 1,250 5,001 3,500
R&M-Fountain 27,504 24,435 8,400 2,292 764 3,056 3,500

REVENUES

Summary of Revenues, Expenditures and Changes in Fund Balances

FY 2022 Modified Tentative Budget

     Annual Operating and Debt Service Budget
     Fiscal Year 2022 Page 1
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VISTA LAKES

Community Development District General Fund

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL

ACTUAL ACTUAL BUDGET THRU JUL- PROJECTED BUDGET 

ACCOUNT DESCRIPTION FY 2019 FY 2020 FY 2021 JUN-21 SEP-21 FY 2021 FY 2022

Summary of Revenues, Expenditures and Changes in Fund Balances

FY 2022 Modified Tentative Budget

R&M-Gate 183 - - - - - -
Misc-Contingency 22,683 10,139 30,000 5,711 1,904 7,615 107,500
Holiday Lighting & Decorations - 17,317 17,500 17,500 - 17,500 17,500

Total Field 487,419 509,186 510,996 341,108 113,262 454,370 568,250

Landscape Services
Contracts-Landscape 357,400 349,918 354,723 266,042 88,681 354,723 354,723
Contracts-Landscape Consultant 1,500 1,000 2,000 800 1,200 2,000 2,000
Contracts-Mulch - 1,300 30,000 29,670 330 30,000 30,000
Contracts-Annuals - 18,164 23,809 18,354 5,455 23,809 23,809
Lease - Building 7,440 7,440 7,440 5,580 1,860 7,440 7,440
R&M-Irrigation 32,965 28,463 28,000 4,288 20,714 25,002 20,000
R&M-Mulch 28,800 - - - - - -
R&M-Trees and Trimming 2,958 7,956 9,600 71,250 - 71,250 15,000
R&M-Plant&Tree Replacement 138,276 25,532 35,000 42,758 - 42,758 25,000

Total Landscape Services 569,339 439,773 490,572 438,742 118,240 556,982 477,972

Reserves
Reserve   4,150 58,181 119,000 - - - 22,600

Total Reserves 4,150 58,181 119,000 - - - 22,600

TOTAL EXPENDITURES & RESERVES 1,205,928 1,191,596 1,278,413 929,712 257,407 1,187,119 1,237,431

Net change in fund balance 36,277 29,510 (74,074) 194,953 (223,487) (28,534) (47,942)

FUND BALANCE, BEGINNING 2,076,575 2,112,852 2,142,362 2,142,362 - 2,142,362 2,113,828

FUND BALANCE, ENDING 2,112,852$  2,142,362$   2,068,288$   2,337,315$   (223,487)$    2,113,828$  2,065,886$   

     Annual Operating and Debt Service Budget
     Fiscal Year 2022 Page 2
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VISTA LAKES 
Community Development District  General Fund

Budget Narrative 
Fiscal Year 2022 

     Annual Operating and Debt Service Budget
     Fiscal Year 2022 

REVENUES 

Interest Income (Investments) 
The District earns interest on each of their operating and investment accounts. 

Interlocal Agreement/Streetlighting Reimbursement  
Reimbursement for the non-gated Streetlighting accounts per agreement with the City of Orlando (Duke 
Energy.)   

Interest Tax Collector 
The District earns interest on assessments collected by the tax collector. 

Special Assessment – Tax Collector 
The District will levy a Non-Ad Valorem assessment on all the assessable property within the District in order 
to pay for the operating expenditures during the fiscal year. 

Special Assessment – Other 
The District receives a shared portion of the cost for streetlights from CVS. 

Special Assessment – Discounts 
Per Section 197.3632 and Section 197.162 of the Florida Statutes, discounts are allowed for early payment of 
assessments collected by the Tax Collector and only when the Tax Collector is using the uniform 
methodology. The budgeted amount for the fiscal year is calculated at 4% of the anticipated Non-Ad Valorem 
assessments. 

EXPENDITURES  

ADMINISTRATIVE 

P/R-Board of Supervisors
Chapter 190, Florida Statutes, allows for members of the Board of Supervisors to be compensated $200 per 
meeting in which they attend. The budgeted amount for the fiscal year is based on all supervisors attending all 
the meetings. 

FICA Taxes 
Payroll taxes on Board of Supervisor’s compensation. The budgeted amount for the fiscal year is calculated at 
7.65% of the total Board of Supervisor’s payroll expenditures. 

Professional Services – Arbitrage Rebate Calculation 

The District contracted with Amtec to annually calculate the District's arbitrage rebate liability on its bonds.  
The budgeted amount for the fiscal year is based in the negotiated contract. 

Page 3
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VISTA LAKES 
Community Development District  General Fund

Budget Narrative 
Fiscal Year 2022 

     Annual Operating and Debt Service Budget
     Fiscal Year 2022 

EXPENDITURES- Administrative (Continued) 

Professional Services – Dissemination Agent 

The bond indenture requests a special annual report on the District’s development activity. The District has 
contracted with Disclosure Services, LLC. to provide these reports. The amount is based upon the contract 
amount. 

Professional Services-Engineering 
The District's engineer will provide general engineering services to the District, i.e. attendance and 
preparation for board meetings, review of invoices, and other specifically requested assignments.

Professional Services-Legal Services 
The District's legal counsel will provide general legal services to the District, i.e. attendance and preparation 
for meetings, review of operating and maintenance contracts, and other specifically requested assignments.   

Professional Services- Management Consulting Services
The District receives Management, Accounting and Administrative services as part of a Management 
Agreement with Inframark Infrastructure Management Services.  

Professional Services- Property Appraiser
The Property Appraiser provides the District with a listing of the legal description of each property parcel 
within the District boundaries, and the names and addresses of the owners of such property. The District 
reimburses the Property Appraiser for necessary administrative costs incurred to provide this service. Per the 
Florida Statutes, administrative costs shall include, but not be limited to, those costs associated with 
personnel, forms, supplies, data processing, computer equipment, postage, and programming. The budget 
for property appraiser costs is based on a flat fee. 

Professional Services- Special Assessment
These fees are for preparation of the annual assessment roll that is certified to the tax collector. 

Professional Services- Trustee
The District pays US Bank an annual fee for trustee services on the Series 2017 Special Assessment Bond.  
The budgeted amount for the fiscal year is based on prior year spending. 

Auditing Services 

The District is required to conduct an annual audit of its financial records by an Independent Certified Public 
Accounting Firm.  The budgeted amount for the fiscal year is based on prior year spending plus contingency. 

Page 4
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VISTA LAKES 
Community Development District  General Fund

Budget Narrative 
Fiscal Year 2022 

     Annual Operating and Debt Service Budget
     Fiscal Year 2022 

EXPENDITURES- Administrative (Continued) 

ADA Compliance                                                                                                                                           
This line item is for costs associated with the District’s website, including annual domain name renewal and 
hosting to be ADA compliant. 

Postage & Freight 

Actual postage and/or freight used for District mailings including agenda packages, vendor checks and other 
correspondence. 

Insurance – General Liability 
The District's General Liability & Public Officials Liability Insurance policy is with Public Risk Insurance 
Agency, which specializes in providing insurance coverage to governmental agencies. The budgeted amount 
for the fiscal year is based on prior year premiums plus 10% in order to be conservative.  

Printing & Binding
Copies used in the preparation of agenda packages, required mailings, and other special projects.  

Legal Advertising 
The District is required to advertise various notices for Board meetings and other public hearings in a 
newspaper of general circulation.   

Miscellaneous Services 
Monthly bank charges. 

Misc. – Assessment Collection Costs 
The District reimburses the Tax Collector for her or his necessary administrative costs.  Per the Florida 
Statutes, administrative costs shall include, but not be limited to, those costs associated with personnel, 
forms, supplies, data processing, computer equipment, postage, and programming.  The District also 
compensates the Tax Collector for the actual cost of collection or 2% on the amount of special assessments 
collected and remitted, whichever is greater. The Tax Collector charges the District based on the number of 
units placed on the roll.  To be conservative, the budget for collection costs is based on a maximum of 2% of 
the anticipated assessment collections, which is the maximum percentage allowed by law. 

Office Supplies 
Supplies used in the preparation and binding of agenda packages, required mailings, and other special 
projects.   

Annual District filling fee
The District is required to pay an annual fee of $175 to the Department of Community Affairs. 

Page 5
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VISTA LAKES 
Community Development District  General Fund

Budget Narrative 
Fiscal Year 2022 

     Annual Operating and Debt Service Budget
     Fiscal Year 2022 

FIELD 

ProfServ-Field Management 
The District has a contract with Inframark - Infrastructure Management Services for services in the 
administration and operation of the Property and its contractors. 

Contracts- Lake and Wetland 
The District has a contract with Solitude Lake Mgmnt, Inc for lake and wetland maintenance. 

Contracts-Fountain 
The District has contracts with Lexington Pool & Maintenance and Solitude Lake Mgmnt to maintain the 
fountains.  

Communication-Telephone-Field 
Includes monthly service fee for local services for the gate entry systems.

Electricity- Streetlighting 
Electrical usage for the District facilities and assets.  

Utility Water & Sewer 
This represents the estimated cost for water, sewer and irrigation services. The budget amount is based on 
historical usage. 

Streetlights- Gated
Electrical usage for the light poles and fixtures for all the private or gated communities within the District. 

Streetlights- Non- Gated 
Electrical usage for the light poles and fixtures in the public roads. These also represent the poles for which 
we will be reimbursed from the City of Orlando.   

R&M Common Area 
The cost of any maintenance expenses that are incurred during the year such as painting, pressure washing, 
repairs, etc.  

R&M Fountain
Repair and maintenance to the District’s Fountain(s) 

Misc-Contingency 
Represents the potential excess of unscheduled maintenance expenses not included in budget categories or 
not anticipated in specific line items. 

Page 6
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VISTA LAKES 
Community Development District  General Fund

Budget Narrative 
Fiscal Year 2022 

     Annual Operating and Debt Service Budget
     Fiscal Year 2022 

FIELD (Continued) 

Holiday Lighting & Decoration 
Represents the seasonal holiday decorations throughout the District. 

LANDSCAPE 

Contracts-Landscape 
The District has a contract with Servello & Sons Inc. to provide services for: mowing, edging, fertilization, pest 
control and maintenance of sods and plant beds.  

Contracts-Landscape Consultant 
The District uses Tom MacCubbin to perform on site studies, produce reports and for recommendations on 
Horticulture for the district.   

Contracts-Mulch 
The District has a contract with Servello & Sons Inc. for the installation of Pine Bark Mulch.  

Contracts-Annuals 
The District has a contract with Servello & Sons Inc. for the installation of seasonal annuals. 

Lease-Building  
To pay the lease on a storage building used by the district for the field staff and irrigation equipment.

R&M- Irrigation 
Repairs and maintenance to irrigation system. 

R&M- Trees & Trimming 
Preventative maintenance and tree trimming services. 

R&M- Plant & Tree Replacement 
Annuals, plants and shrubs provided at community sign walls and median throughout Vista Lakes. 

RESERVE 

Reserve 
For this fiscal year, the District will reserve $122,600 for future capital projects. These capital expenditures are 
based on a reserve study performed by Reserve Advisors, Inc, dated 8/26/2019.  

Page 7
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RESERVE 
ADVISORS 

Vista Lakes 
Recommended Reserve Funding Table and Graph 

ReseM ReseM Reser.e Rese M ReseM ReseM 
Year Contributions {$) Balances ($) Year Contributions ($) Balances ($) Year Contributions ($) Balances ($) 

2020 92,300 1,332,819 2030 155,300 1,356,238 2040 208,700 1,913,545 
2021 119,000 1,469.468 2031 160,000 1,294,127 2041 215,000 1,743,754 
2022 122.600 1,598.430 2032 164,800 1,346,013 2042 221,500 1,954.176 
2023 126,300 1.479,850 2033 169.700 1,347,233 2043 228,100 1,746,409 
2024 130,100 1,319,696 2034 174.800 1,138121 2044 234,900 1,232,532 
2025 134,000 910,964 2035 180,000 1,168,254 2045 241,900 332,007 
2026 138,000 896,160 2036 185,400 1,381 ,395 2046 249.200 535,727 
2027 142,100 1,059,539 2037 191 ,000 1,547,258 2047 256,700 381 543 
2028 146,400 1,198,243 2038 196.700 1,609.176 2048 264,400 648,668 
2029 150,800 1,190,641 2039 202,600 1,734,552 2049 272,300 777,543 
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VISTA LAKES

Community Development District

AVAILABLE FUNDS

Amount

Anticipatyed beginning Fund Balance - Fiscal Year 2022 2,113,828$             

Net Change in Fund Balance - Fiscal Year 2022 (47,942)

Reserves - Fiscal Year 2022 22,600

Total Funds Available (Estimated) - 09/30/2022 2,088,486

Assigned Fund Balance

Operating Reserve - First Quarter Operating Capital 303,708 (1)

Reserves - Fences / Walls - Prior Years 279,343

Reserves - Gates/Entry Features - Prior Years 44,960

Reserves - Irrigation System -  Prior Years 111,267

Reserves - Other - Prior Years 105,145

Reserves - Pav/Concrete/Basin/Curb - Prior Years 516,543

Reserves - Ponds / Lakes - Prior Years 213,518

Reserves - Reserve Study - Prior Years 5,465

FY 2021 Reserves - Prior Years 119,000

Less: 2021 Expenses -

FY 2022 Reserves - Per Reserve Study 22,600 141,600

Subtotal 1,721,549

Total Allocation of Available Funds 1,721,549

Total Unassigned (undesignated) Cash 366,937$                

Notes

(1) Represents approximately 3 months of operating expenditures

ALLOCATION OF AVAILABLE FUNDS

Allocation of Fund Balances
Exhibit "A"

     Annual Operating and Debt Service Budget
     Fiscal Year 2022 Page 9
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Vista Lakes

Community Development District

Debt Service Budgets
Fiscal Year 2022
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VISTA LAKES

Community Development District Series 2017 Debt Service Fund

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL

ACTUAL ACTUAL BUDGET THRU JUL- PROJECTED BUDGET 

ACCOUNT DESCRIPTION FY 2019 FY 2020 FY 2021 JUN-21 SEP-21 FY 2021 FY 2022

Interest - Investments 1,342$           2,049$             2,000$            13$                 4$                  17$               20$                
Interest - Tax Collector 1,847 1,989 1,250 102 34 136 150
Special Assmnts- Tax Collector 743,128 743,123 743,127 727,192 15,935 743,127 743,127
Special Assmnts- Prepayment - 755 - 755 -
Special Assmnts- Discounts (27,409) (27,465) (29,725) (27,684) - (27,684) (27,519)

TOTAL REVENUES 718,908 719,696 716,652 700,378 15,973 716,351 715,778

EXPENDITURES

Administrative
Misc-Assessmnt Collection Cost 1,290 1,283 14,863 1,262 - 1,262 1,278

Total Administrative 1,290 1,283 14,863 1,262 - 1,262 1,278

Debt Service
Principal Debt Retirement A-1 186,000 192,000 198,000 198,000 - 198,000 204,000
Principal Debt Retirement A-2 254,000 263,000 271,000 271,000 - 271,000 280,000
Interest Expense Series A-1 99,634 93,868 87,916 87,916 - 87,916 81,778
Interest Expense Series A-2 164,115 156,114 147,830 147,830 - 147,830 139,293

Total Debt Service 703,749 704,982 704,746 704,746 - 704,746 705,071

TOTAL EXPENDITURES 705,039 706,265 719,609 706,008 - 706,008 706,349

Excess (deficiency) of revenues
Over (under) expenditures 13,869 13,431 (2,957) (5,630) 15,973 10,343 9,428

Net change in fund balance 13,869 13,431 (2,957) (5,630) 15,973 10,343 9,428

FUND BALANCE, BEGINNING 260,802 274,671 288,102 288,103 - 288,103 298,446

FUND BALANCE, ENDING 274,671$     288,102$       285,145$      282,473$       15,973$       298,446$    307,875$     

REVENUES

Summary of Revenues, Expenditures and Changes in Fund Balances

FY 2022 Modified Tentative Budget

     Annual Operating and Debt Service Budget
     Fiscal Year 2022 Page 10
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VISTA LAKES 

Community Development District Series 2017 A1 Debt Service Fund 

Rate Principal Interest

1-Nov-21       2,638,000            40,889               40,889 
1-May-22       2,638,000 3.100% 204,000            40,889             244,889 204,000
1-Nov-22       2,434,000            37,727               37,727 
1-May-23       2,434,000 3.100% 211,000            37,727             248,727 211,000
1-Nov-23       2,223,000            34,457               34,457 
1-May-24       2,223,000 3.100% 218,000            34,457             252,457 218,000
1-Nov-24       2,005,000            31,078               31,078 
1-May-25       2,005,000 3.100% 224,000            31,078             255,078 224,000
1-Nov-25       1,781,000            27,606               27,606 
1-May-26       1,781,000 3.100% 231,000            27,606             258,606 231,000
1-Nov-26       1,550,000            24,025               24,025 
1-May-27       1,550,000 3.100% 239,000            24,025             263,025 239,000
1-Nov-27       1,311,000            20,321               20,321 
1-May-28       1,311,000 3.100% 246,000            20,321             266,321 246,000
1-Nov-28       1,065,000            16,508               16,508 
1-May-29       1,065,000 3.100% 254,000            16,508             270,508 254,000
1-Nov-29          811,000            12,571               12,571 
1-May-30          811,000 3.100% 262,000            12,571             274,571 262,000
1-Nov-30          549,000              8,510                 8,510 
1-May-31          549,000 3.100% 270,000              8,510             278,510 270,000
1-Nov-31          279,000              4,325                 4,325 
1-May-32          279,000 3.100% 279,000              4,325             283,325 279,000

Totals $2,638,000 $0,516,026 $3,154,026 $2,638,000

AMORTIZATION SCHEDULE

SPECIAL ASSESSMENT BONDS

Payment

Date

Total Debt

Payment

Total

Production

Outstanding 

Balance

     Annual Operating and Debt Service Budget
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VISTA LAKES

Community Development District
Series 2017 A2 Debt Service Fund 

Rate Principal Interest

1-Nov-21         4,422,000 69,647 69,647
1-May-22         4,422,000 3.150% 280,000 69,647 349,647 280,000
1-Nov-22         4,142,000 65,237 65,237
1-May-23         4,142,000 3.150% 289,000 65,237 354,237 289,000
1-Nov-23         3,853,000 60,685 60,685
1-May-24         3,853,000 3.150% 298,000 60,685 358,685 298,000
1-Nov-24         3,555,000 55,991 55,991
1-May-25         3,555,000 3.150% 307,000 55,991 362,991 307,000
1-Nov-25         3,248,000 51,156 51,156
1-May-26         3,248,000 3.150% 317,000 51,156 368,156 317,000
1-Nov-26         2,931,000 46,163 46,163
1-May-27         2,931,000 3.150% 327,000 46,163 373,163 327,000
1-Nov-27         2,604,000 41,013 41,013
1-May-28         2,604,000 3.150% 338,000 41,013 379,013 338,000
1-Nov-28         2,266,000 35,690 35,690
1-May-29         2,266,000 3.150% 349,000 35,690 384,690 349,000
1-Nov-29         1,917,000 30,193 30,193
1-May-30         1,917,000 3.150% 360,000 30,193 390,193 360,000
1-Nov-30         1,557,000 24,523 24,523
1-May-31         1,557,000 3.150% 371,000 24,523 395,523 371,000
1-Nov-31         1,186,000 18,680 18,680
1-May-32         1,186,000 3.150% 383,000 18,680 401,680 383,000
1-Nov-32            803,000 12,647 12,647
1-May-33            803,000 3.150% 395,000 12,647 407,647 395,000
1-Nov-33            408,000 06,426 06,426
1-May-34            408,000 3.150% 408,000 06,426 414,426 408,000

Totals $4,422,000 $1,036,098 $5,458,098 $4,422,000

Payment

Date

Total Debt

Payment

Total

Production

AMORTIZATION SCHEDULE

SPECIAL ASSESSMENT BONDS

Outstanding 

Balance
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VISTA LAKES 
Community Development District   Debt Service Fund

Budget Narrative 
Fiscal Year 2022 

     Annual Operating and Debt Service Budget
     Fiscal Year 2022 

REVENUES 

Interest - Investments 
The District earns interest income on their trust accounts with US Bank. 

Special Assessment – Tax Collector 
The District will levy a Non-Ad Valorem assessment on all the assessable property within the District in order 
to pay for the debt service expenditures. The District will assess the maximum annual debt service amount. 

Special Assessment – Discounts 
Per Section 197.3632 and Section 197.162 of the Florida Statutes, discounts are allowed for early payment of 
assessments collected by the Tax Collector and only when the Tax Collector is using the uniform 
methodology.  The budgeted amount for the fiscal year is calculated at 4% of the anticipated Non-Ad Valorem 
assessments. 

EXPENDITURES  

ADMINISTRATIVE 

Misc. – Assessment Collection Costs 
The District reimburses the Tax Collector for her or his necessary administrative costs.  Per the Florida 
Statutes, administrative costs shall include, but not be limited to, those costs associated with personnel, 
forms, supplies, data processing, computer equipment, postage, and programming.  The District also 
compensates the Tax Collector for the actual cost of collection or 2% on the amount of special assessments 
collected and remitted, whichever is greater.   The Tax Collector charges the District based on the number of 
units placed on the roll.  To be conservative, the budget for collection costs is based on a maximum of 2% of 
the anticipated assessment collections, which is the maximum percentage allowed by law. 

DEBT SERVICE 

Principal Debt Retirement 
The District pays regular principal payments annually in order to pay down/retire the debt. 

Interest Expense 
The District pays interest expense on the outstanding debt twice a year. 

Page 13
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VISTA LAKES

Community Development District All Funds

2017 Series A-1 Bond Issue 

Total

Unit Subdivision # of O & M Debt Service FY 2022 FY 2021 Difference
Village Type Name Units 2017 Series Total Total

N-1 60' Villa Pembroke 127 588$           389$             977$           977$           -$             

N-2 50' Patio Amhurst 106 490$           318$             808$           808$           -$             

N-4,5 50' Patio Champain 148 490$           318$             808$           808$           -$             

N-7 80' Pool Melrose 81 784$           495$             1,279$        1,279$        -$             

N-10 Condo Central Park 296 367$           64$               431$           431$           -$             

N-13 60' Villa Waverly 119 588$           425$             1,012$        1,012$        -$             

N-15 70' Pool Carlisle 125 686$           495$             1,181$        1,181$        -$             

Total 1,002

2017 Series A-2 Bond Issue 

Total

Unit Subdivision # of O & M Debt Service FY 2022 FY 2021 Difference
Parcel Type Name Units 2017 Series Total Total

N-3 60' Villa-ungated Colonie 79 588$           452$             1,040$        1,040$        -$             

N-6 50' Patio-ungated Champlain 63 490$           377$             867$           867$           -$             

N-8 50' Patio-ungated Newport 243 490$           377$             867$           867$           -$             

N-9 50' Patio-ungated Newport 57 490$           377$             867$           867$           -$             

N-11 60' Villa-ungated Avon 128 588$           452$             1,040$        1,040$        -$             

N-14 80' Manor-gated Warwick 54 784$           603$             1,387$        1,387$        -$             

N-14 70' Manor-gated Warwick 55 686$           528$             1,213$        1,213$        -$             

N-16,17 70' Manor-gated Windsor 146 686$           528$             1,213$        1,213$        -$             

Church Warwick 6 686$           528$             1,213$        1,213$        -$             

Townhomes Gentry Park 116 367$           188$             556$           556$           -$             

Condo Horizons 240 367$           75$               443$           443$           -$             
Total 1,187

Total

Unit Subdivision # of O & M Debt Service FY 2022 FY 2021 Difference
Parcel Type Name Units 2017 Series Total Total

Commercial 161,000 47,321$      30,332$        77,653$      77,653$      -$             
Total 161,000

2021-2022 Non-Ad Valorem Assessment Summary

Assessments

Assessments

Assessments

     Annual Operating and Debt Service Budget
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 RESOLUTION 2021-06 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF 
THE VISTA LAKES COMMUNITY DEVELOPMENT 
DISTRICT IMPOSING SPECIAL ASSESSMENTS AND 
CERTIFYING AN ASSESSMENT ROLL; PROVIDING A 
SEVERABILITY CLAUSE; AND PROVIDING AN 
EFFECTIVE DATE 

 
 WHEREAS, the Vista Lakes Community Development District (the “District”) is a local 
unit of special-purpose government established pursuant to Chapter 190, Florida Statutes for the 
purpose of providing, operating and maintaining infrastructure improvements, facilities and 
services to the lands within the District; and 
 
 WHEREAS, the District has constructed or acquired various infrastructure 
improvements and provides certain services in accordance with the District’s adopted 
Improvement Plan and Chapter 190, Florida Statutes; and 
 
 WHEREAS, the Board of Supervisors of the District (“Board”) hereby determines to 
undertake various operations and maintenance activities described in the District’s budget for 
Fiscal Year 2021 (“Operations and Maintenance Budget”), attached hereto as Exhibit “A” and 
incorporated by reference herein; and 
 
 WHEREAS, the District must obtain sufficient funds to provide for the operation and 
maintenance of the services and facilities provided by the District as described in the District’s 
budget for Fiscal Year 2021; and 
 
 WHEREAS, the provision of such services, facilities, and operations is a benefit to lands 
within the district; and 
 
 WHEREAS, Chapter 190, Florida Statutes, provides that the District may impose special 
assessments on benefited lands within the District; and 
 
 WHEREAS, the District has previously levied an assessment for debt service, which the 
District now desires to collect on the tax roll pursuant to the Uniform Method and which is also 
indicated on Exhibit “A”; and 
 
 WHEREAS, Chapter 197, Florida Statutes, provides a mechanism pursuant to which 
such special assessments may be placed on the tax roll and collected by the local tax collector 
(“Uniform Method”); and 
 
 WHEREAS, the District has previously evidenced its intention to utilize this Uniform 
Method; and 
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 WHEREAS, the District has approved an Agreement with the Property Appraiser and 
Tax Collector of Orange County to provide for the collection of the special assessments under 
the Uniform Method; and 
 
 WHEREAS, it is in the best interests of the District to proceed with the imposition of the 
special assessments; and 
 
 WHEREAS, it is in the best interests of the District to adopt the Assessment Roll of the 
Vista Lakes Community Development District (the “Assessment Roll”) attached to this 
Resolution as Exhibit “B” and incorporated as a material part of this Resolution by this 
reference, and to certify the Assessment Roll to the Orange County Tax Collector pursuant to the 
Uniform Method; and 
 
 WHEREAS, it is in the best interest of the District to permit the District Manager to 
amend the Assessment Roll, certified to the Orange County Tax Collector by this Resolution, as 
the Property Appraiser updates the property roll for Orange County, for such time as authorized 
by Florida law. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD 
OF SUPERVISORS OF THE VISTA LAKES COMMUNITY 
DEVELOPMENT DISTRICT: 

 
 SECTION 1. BENEFIT.  The provision of the services, facilities, and operations as 
described in Exhibit “A” confer a special and peculiar benefit to the lands within the District, 
which benefits exceed or equal the costs of the assessments.  The allocation of the costs to the 
specially benefited lands is shown in Exhibit “B.” 
 
 SECTION 2. ASSESSMENT IMPOSITION.  A special assessment for operation and 
maintenance as provided for in Chapter 190, Florida Statutes, is hereby imposed and levied on 
benefited lands within the District in accordance with Exhibit “B.” 
 
 SECTION 3. COLLECTION.  The collection of the operation and maintenance special 
assessments shall be at the same time and in the same manner as Orange County taxes in 
accordance with the Uniform Method.  The District shall also collect its previously levied debt 
service assessment pursuant to the Uniform Method, as indicated on Exhibit “B.” 
 
 SECTION 4. ASSESSMENT ROLL.  The District's Assessment Roll, attached to this 
Resolution as Exhibit “B,” is hereby certified to the Orange County Tax Collector and shall be 
collected by Orange County Tax Collector in the same manner and time as Orange County taxes.  
The proceeds therefrom shall be paid to the Vista Lakes Community Development District. 
 
 SECTION 5. ASSESSMENT ROLL AMENDMENT.  The District Manager shall keep 
appraised of all updates made to the Orange County property roll by the Property Appraiser after 
the date of this Resolution; and shall amend the District’s Assessment Roll in accordance with 
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any such updates, for such time as authorized by Florida law, to the Orange County property roll.  
After any amendment of the Assessment Roll, the District Manager shall file the updates to the 
tax roll in the District records. 
 
 SECTION 6. SEVERABILITY.  The invalidity or unenforceability of any one or more 
provisions of this Resolution shall not affect the validity or enforceability of the remaining 
portions of this Resolution, or any part thereof. 
 
 SECTION 7. EFFECTIVE DATE.  This Resolution shall take effect upon the passage and 
adoption of this Resolution by the Board of Supervisors of the Vista Lakes Community 
Development District. 
 
 PASSED AND ADOPTED this 5th day of August, 2021. 
 
 
ATTEST:      BOARD OF SUPERVISORS OF THE  
       VISTA LAKES COMMUNITY   
       DEVELOPMENT DISTRICT 
 
 
 
 
_____________________________   By:___________________________ 
Assistant Secretary    
       Its:____________________________ 
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MINUTES OF MEETING 
VISTA LAKES 

COMMUNITY DEVELOPMENT DISTRICT 
 
 
 The regular meeting of the Board of Supervisors of the Vista Lakes Community 

Development District was held Thursday, June 3, 2021, at 10:00 a.m. at the Vista Lakes 

Clubhouse, 8841 Lee Vista Boulevard, Orlando, Florida 32829. 

 
 Present and constituting a quorum were: 

 
 Frank Sebestyen    Chairman 
 Paula Edwards     Vice Chairman (via conference call) 
 John DeCrotie, Sr.    Assistant Secretary 
 Aaron Simmons    Assistant Secretary 
 Carla Daly     Assistant Secretary 
 
 Also present were: 

 
 Bob Koncar     District Manager 
 Scott Clark     District Counsel 
 David Hamstra    District Engineer 
 Gabe Mena     Assistant District Manager 
 Jorge Baez     Onsite Manager 
 Angel Montagna    Regional Manager 
 Freddy Blanco     Field Services Manager 
 
 Following is a summary of the discussions and actions taken at the June 3, 2021, Vista 

Lakes Community Development District’s Board of Supervisors Meeting. 

 
FIRST ORDER OF BUSINESS    Roll Call 
 Mr. Sebestyen called the meeting to order.  Mr. Koncar called the roll, and a quorum was 

established. 

 
SECOND ORDER OF BUSINESS    Public Comments 
 With no public comments, the next item followed. 

 
THIRD ORDER OF BUSINESS    Business Items 

A. Consideration of Resolution 2021-04, Designation of Officers of the District 
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On MOTION by Ms. Edwards, seconded by Mr. Sebestyen, 
with all in favor by roll call vote, Resolution 2021-04, 
Designation of Officers of the District was adopted. 5-0 

    
B.  Ratification of Chair Authorized Expenses Between Meetings 

i.  Ratification of Lexington Pool Fountain Repair 

• The work has yet to be done on this item, therefore, it was tabled.  

C.  Presentation of Proposed Budget for Fiscal Year 2022 
i. Consideration of Resolution 2021- 03, Approving Proposed Budget and 

Setting the Public Hearing 

• The budget items were moved towards the end of the meeting. 

 FOURTH ORDER OF BUSINESS   Business Administration Items 
A. Consideration of the Minutes of the April 1, 2021 Board of Supervisors’ 

Meeting. 
  

On MOTION by Ms. Daly, seconded by Mr. Simmons, with 
all in favor by roll call vote, the Meeting Minutes from April 
1, 2021 were approved. 5-0 

    
B. Consideration of March and April 2021 Check Register and Invoices 

  
On MOTION by Ms. Edwards and Second by Ms. Daly, with 
all in favor by roll call vote, the March and April 2021 Check 
Register and Invoices were approved. 5-0 

    
C. Consideration of April 2021 Financial Statements 
• A discussion ensued on the April Financials.   

  
On MOTION by Ms. Daly, seconded by Mr. Simmons, with 
all in favor by roll call vote, increasing Fiscal Year 2021 line 
item, in field, for mulch by $10,000.00 was approved. 5-0 

 
On MOTION by Ms. Edwards, seconded by Ms. Daly, with 
all in favor by roll call vote, the April 2021 Financial 
Statements were approved. 5-0 
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FIFTH ORDER OF BUSINESS    Staff Reports 
A. District Engineer 

 i. Amhurst Subdivision Update 

• The pipes in the right of way are the responsibility of the City of Orlando and all 

pond pipes are the responsibility of the CDD. 

ii. Monument Sign at Chickasaw Trail at North End of Vista Lakes 

• A discussion ensued on the monument and estimates will be obtained. 

iii. Privacy Wall Between Pembroke Subdivision and Vista Promenade 

  
On MOTION by Mr. DeCrotie, seconded by Ms. Edwards, 
with all in favor by roll call vote, to utilize $45,000.00 from 
the reserve for fences and walls to construct a vinyl privacy 
fence approved. 5-0 
 

iv. Outfall System Modification 
• An update was given to the Board and a discussion ensued. 

 
B. District Counsel 

i. Update of Letter to Owner to Remove Boat from CDD Property 

• Mr. Clark stated he has spoken to the resident about removing the boat. 

 
On MOTION by Ms. Daly, seconded by Mr. Simmons, with 
two in favor, being Ms. Daly and Mr. Simmons and 3 
opposed, being Mr. Sebestyen, Mr. DeCrotie, and Ms. 
Dixon, by roll call vote, the fine of $250.00 failed. 2-3 
 

• A discussion ensued regarding the boat and plantings. 
 

D. Field Manager 
  i.    Field Management Report 
   a.      Pond 8 Proposal for Aerator and Fountain and Electric 

• A representative from Solitude explained the Pond 8 proposal and a discussion 

ensued. 

• Solitude will come back to the August meeting with a revised proposal. 

d. Inframark Proposal for Pressure Washing All Curbs Solitude Aquatic 

Report 

   

\. Di trice Engineer 
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On MOTION by Mr. DeCrotie, seconded by Ms. Edwards, 
with all in favor by roll call vote, the Simple Solutions 
proposal for gutter/curb pressure washing, not to exceed 
$17,000.00, was approved. 5-0 
 
e.      Fountain Service Proposals  

 
On MOTION by Ms. Daly, seconded by Mr. Sebestyen, with 
all in favor by roll call vote, to terminate contract with 
Lexington and execute a contract with Florida Water Features 
for a monthly price of $175.00 for the two (2) tower entrances 
and month service for such, was approved. 5-0 

 
On MOTION by Ms. Daly, seconded by Mr. Edwards, with 
all in favor by roll call vote, to approve a contract with Florida 
Water Features to repair the one (1) tower in disrepair, with a 
maximum amount of $3,400.00, was approved. 5-0 

 
iv. Sidewalk Power Washing 
 

On MOTION by Ms. Daly, seconded by Mr. Sebestyen, with 
all in favor by roll call vote, to amend the previous Inframark 
Gentry Park motion to include sidewalk repair and 
gutters/curbs, with a maximum amount of $35,000.00, was 
approved. 5-0 
 
c.  Servello Proposal for Irrigation at Florence Harbor Park and 

Pembroke  
• Florence Harbor Park is in the permitting phase.  A proposal will be presented to 

the Board when the City decides what size meter will be installed. 
 

b. Pond Maintenance Service Proposals 
 

On MOTION by Ms. Daly, seconded by Mr. DeCrotie, with 
all in favor by roll call vote, the repair proposals by Solitude 
for Pond #7 at $796.00 and Fountain #5 at $1,542.73 were 
approved. 5-0  
 

 i.       Solitude Water Management  

On MOTION by Ms. Daly, seconded by Ms. Edwards, with 
all in favor by roll call vote, the Solitude Water Management 
contract for $6156.00 was approved. 5-0  
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 ii. Solitude Aquatic Report 

iii. HOA Liaison Report 
• The Board requested a timeline for addressing irrigation issues. 

 

 
THIRD ORDER OF BUSINESS, Continued  Business Items 

C.        Presentation of Proposed Budget for Fiscal Year 2022 
• A discussion ensued on the budget. 

• The Board requested to increase the Miscellaneous Contingency by 100,000 

and reduce the Reserve by 100,000, with no increased assessments. 

i. Consideration of Resolution 2021-03, Approving Proposed Budget and 

Setting the Public Hearing 

On MOTION by Ms. Edwards, seconded by Mr. DeCrotie, 
with all in favor by roll call vote, Resolution 2021-03, 
Approving Proposed Budget and Setting the Public Hearing 
was approved. 5-0  

 

FIFTH ORDER OF BUSINESS, Cont’d    Staff Reports 
C. District Manager 
 i. Discussion of Inframark Contract and Options Going Forward 

• The Board has put Inframark on a ninety (90) day probation.  A discussion ensued. 
 
 
SIXTH ORDER OF BUSINESS    Supervisor Requests 

• Ms. Daly requested Servello to explain the process of being notified of irrigation 

problems. 
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SEVENTH ORDER OF BUSINESS   Adjournment 

 There being no further business, 
 

On MOTION by, Ms. Daly seconded by Mr. DeCrotie, with all in 
favor by roll call vote, the meeting was adjourned at approximately 
1:00 p.m. 

 
 
 
_______________________________  ________________________________ 
Bob Koncar      Frank Sebestyen 
Secretary      Chairman 
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VISTA LAKES

Community Development District

Balance Sheet
June 30, 2021

Governmental Funds

ACCOUNT DESCRIPTION GENERAL FUND

SERIES 2017 A1 

& A2 DEBT 

SERVICE FUND TOTAL

ASSETS

Cash - Checking Account 191,162$             -$                        191,162$         

Due From Other Funds - 101,071 101,071

Investments:

Money Market Account 2,324,354 - 2,324,354

Prepayment Fund (A-2) - 755 755

Reserve Fund (A-1) - 28,725 28,725

Reserve Fund (A-2) - 63,066 63,066

Revenue Fund (A-1) - 34,632 34,632

Revenue Fund (A-2) - 54,224 54,224

Prepaid Items 8,750 - 8,750

Deposits 15,891 - 15,891

TOTAL ASSETS 2,540,157$          282,473$             2,822,630$      

LIABILITIES

Accounts Payable 55,715$               -$                        55,715$           

Accrued Expenses 46,056 - 46,056

Due To Other Funds 101,071 - 101,071

TOTAL LIABILITIES 202,842 - 202,842

FUND BALANCES

Nonspendable:

Prepaid Items 8,750 - 8,750

Deposits 15,891 - 15,891

Restricted for:

Debt Service - 282,473 282,473

Assigned to:

Operating Reserves 287,644 - 287,644

Reserves - Fences / Walls 279,343 - 279,343

Reserves - Gate/Entry Features 44,960 - 44,960

Reserves - Irrigation System 111,267 - 111,267

Reserves - Other 105,145 - 105,145

Res-Pav/Concrete/Basin/Curb 516,543 - 516,543

Reserves - Ponds / Lakes 213,518 - 213,518

Reserves-Reserve Study 5,465 - 5,465

Unassigned: 748,789 - 748,789

TOTAL FUND BALANCES 2,337,315$          282,473$             2,619,788$      

TOTAL LIABILITIES & FUND BALANCES 2,540,157$          282,473$             2,822,630$      

Page 1
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VISTA LAKES

Community Development District General Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE AS A % OF JUN-21

ACCOUNT DESCRIPTION BUDGET ACTUAL ADOPTED BUD ACTUAL

REVENUES

Interest - Investments 20,000$           4,908$               24.54% 382$                
Interlocal Agreement 40,000 - 0.00% -
Interest - Tax Collector 2,000 163 8.15% 32
Special Assmnts- Tax Collector 1,188,895 1,156,691 97.29% 34,887
Special Assmnts- Other 1,000 240 24.00% -
Special Assmnts- Discounts (47,556) (43,515) 91.50% (4)
Other Miscellaneous Revenues - 6,178 0.00% -

TOTAL REVENUES 1,204,339 1,124,665 93.38% 35,297

EXPENDITURES

Administration

P/R-Board of Supervisors 5,000 4,000 80.00% 1,000
FICA Taxes 383 306 79.90% 77
ProfServ-Arbitrage Rebate 1,200 1,800 150.00% -
ProfServ-Dissemination Agent 1,000 - 0.00% -
ProfServ-Engineering 25,000 39,437 157.75% -
ProfServ-Legal Services 20,000 18,483 92.42% 3,587
ProfServ-Mgmt Consulting Serv 60,000 45,000 75.00% 5,000
ProfServ-Property Appraiser 2,196 2,196 100.00% -
ProfServ-Special Assessment 5,330 5,392 101.16% -
ProfServ-Trustee Fees 7,000 7,596 108.51% -
Auditing Services 5,900 5,800 98.31% -
Website Compliance 3,765 1,164 30.92% -
Postage and Freight 800 478 59.75% 264
Insurance - General Liability 12,618 11,905 94.35% -
Printing and Binding 2,500 1,641 65.64% 222
Legal Advertising 600 528 88.00% -
Miscellaneous Services 2,100 1,852 88.19% 59
Misc-Assessment Collection Cost 2,000 2,019 100.95% -
Office Supplies 250 90 36.00% -
Annual District Filing Fee 175 175 100.00% -

Total Administration 157,817 149,862 94.96% 10,209

Field

ProfServ-Field Management 85,000 58,750 69.12% 7,083
Contracts-Lake and Wetland 25,140 19,169 76.25% 2,158
Contracts-Fountain 13,356 7,965 59.64% 600
Communication - Teleph - Field 7,600 3,413 44.91% 457
Electricity - Streetlights 63,000 52,658 83.58% 6,829
Utility - Water & Sewer 69,000 50,007 72.47% 7,576

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending June 30, 2021
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VISTA LAKES

Community Development District General Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE AS A % OF JUN-21

ACCOUNT DESCRIPTION BUDGET ACTUAL ADOPTED BUD ACTUAL

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending June 30, 2021

Streetlights Gated 70,000 45,709 65.30% 5,699
Streetlights Non-Gated 112,000 74,183 66.23% 9,242
R&M-Common Area 10,000 3,751 37.51% 570
R&M-Fountain 8,400 2,292 27.29% -
Misc-Contingency 30,000 5,711 19.04% 1,225
Holiday Lighting & Decorations 17,500 17,500 100.00% -

Total Field 510,996 341,108 66.75% 41,439

Landscape Services

Contracts-Landscape 354,723 266,042 75.00% 29,560
Contracts-Landscape Consultant 2,000 800 40.00% -
Contracts-Mulch 30,000 29,670 98.90% -
Contracts-Annuals 23,809 18,354 77.09% 5,455
Lease - Building 7,440 5,580 75.00% 620
R&M-Irrigation 28,000 4,288 15.31% 4,288
R&M-Trees and Trimming 9,600 71,250 742.19% -
R&M-Plant&Tree Replacement 35,000 42,758 122.17% 33,120

Total Landscape Services 490,572 438,742 89.43% 73,043

Reserves

Reserve   119,000 - 0.00% -
Total Reserves 119,000 - 0.00% -

TOTAL EXPENDITURES & RESERVES 1,278,385 929,712 72.73% 124,691

Excess (deficiency) of revenues
Over (under) expenditures (74,046) 194,953 (89,394)

OTHER FINANCING SOURCES (USES)

Contribution to (Use of) Fund Balance (74,046) - 0.00% -

TOTAL FINANCING SOURCES (USES) (74,046) - 0.00% -

Net change in fund balance (74,046)$         194,953$           (89,394)$         

FUND BALANCE, BEGINNING (OCT 1, 2020) 2,142,362 2,142,362

FUND BALANCE, ENDING 2,068,316$      2,337,315$        
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VISTA LAKES

Community Development District Series 2017 A1 and A2 Debt Service Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE AS A % OF JUN-21

ACCOUNT DESCRIPTION BUDGET ACTUAL ADOPTED BUD ACTUAL

REVENUES

Interest - Investments 2,000$             13$                    0.65% 1$                    
Interest - Tax Collector 1,250 102 8.16% 20
Special Assmnts- Tax Collector 743,127 727,192 97.86% 18,481
Special Assmnts- Prepayment - 755 0.00% -
Special Assmnts- Discounts (29,725) (27,684) 93.13% (1)

TOTAL REVENUES 716,652 700,378 97.73% 18,501

EXPENDITURES

Administration

Misc-Assessment Collection Cost 14,863 1,262 8.49% -
Total Administration 14,863 1,262 8.49% -

Debt Service

Principal Debt Retirement A-1 198,000 198,000 100.00% -
Principal Debt Retirement A-2 271,000 271,000 100.00% -
Interest Expense Series A-1 87,916 87,916 100.00% -
Interest Expense Series A-2 147,830 147,830 100.00% -

Total Debt Service 704,746 704,746 100.00% -

TOTAL EXPENDITURES 719,609 706,008 98.11% -

Excess (deficiency) of revenues
Over (under) expenditures (2,957) (5,630) 190.40% 18,501

OTHER FINANCING SOURCES (USES)

Contribution to (Use of) Fund Balance (2,957) - 0.00% -

TOTAL FINANCING SOURCES (USES) (2,957) - 0.00% -

Net change in fund balance (2,957)$           (5,630)$              190.40% 18,501$           

FUND BALANCE, BEGINNING (OCT 1, 2020) 288,103 288,103

FUND BALANCE, ENDING 285,146$         282,473$           

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending June 30, 2021
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VISTA LAKES
Community Development District Balance Sheet - All Funds

General Fund

►

►

►

Operating Reserves 287,644$             

Fences, Walls 279,343

Gates, Entry Features 44,960

Irrigation System 111,267

Other 105,145

Pavement, Concrete, Catch Basins, Curb Inlets 516,543

Ponds, Lakes 213,518

Reserve Study 5,465

Total Reserves 1,563,885$          

■ Prepaid Items - Christmas lights deposit.  

■ Accounts Payable - Invoices for current month but not paid in current month. 

■ Due to Other Funds - Funds owed to Debt service for Tax Assessments collected.

Liabilities

■ Deposits -  Duke Energy and OCU utility deposits. 

■ Due from Other Funds - Amount due from General Fund to Debt Service for assessment collections.  

■ Accrued Expenses - Lake & Fountain maintenance, Annuals, Irrigation repairs & Plant replacement and disposal. 

Notes to the Financial Statements

June 30, 2021

■ Cash and Investments - The district has one Money Market and one General Fund account with Bank United. Suntrust Bank - GF has 
been closeed (See Cash & Investments Report).

Assets

Fund Balance

■ Assigned To: Reserves assigned by the board. 

5
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VISTA LAKES
Community Development District Expenses - All Funds

Financial Overview / Highlights

Revenues

Variance Analysis

 Account Name 

  Annual 

Budget 

 YTD

 Actual 

% of 

Budget

Expenditures

Administrative

ProfServ - Arbitrage Rebate 1,200$       1,800$       150%

ProfServ-Engineering 25,000$     39,437$     158%

ProfServ-Legal Services 20,000$     18,483$     92%

ProfServ-Property Appraiser  2,196$       2,196$       100%

ProfServ-Special Assessment 5,330$       5,392$       101%

ProfServ-Trustee Fees 7,000$       7,596$       109%

Auditing Services 5,900$       5,800$       98%

Insurance-General Liability 12,618$     11,905$     94%

Miscellaneous Services 2,100$       1,852$       88%

Annual District Filing Fee 175$          175$          100%

Field

Contracts-Lake and Wetland 25,140$     19,169$     76%

Contracts-Fountain 13,356$     7,965$       60%

Holiday Lighting & Decorations 17,500$     17,500$     100%

Landscape Services

Contracts-Landscape Consultant 2,000$       800$          40%

Contracts-Mulch 30,000$     29,670$     99%

R&M-Trees and Trimming 9,600$       71,250$     742%

R&M-Plant&Tree Replacement 35,000$     42,758$     122%

2017 Debt Service Fund 

Arbitrage fees paid in full.  

SSMC Drawing of Aerial Background, Champlain security fence, Encore 
Apartments project fees, Stormwater master plan, Side walk & 
Monument entrance issues. 

Agreement drafts, meeting attendance and follow up work for CDD.

Insurance is paid in full for General Liability / Property. 

Property appraiser fees are paid in full.

Auditing fees are paid in full. 

Assessment roll service paid in full. 

Annual fee paid in full. 

Trustee Fees paid in full for 2017 Series. 

Revenue & Expenses - All Funds

Explanation

Total General Fund Non-Ad Valorem assessments are 98% collected.

June 30, 2021

Special Assessments Other: CVS reimbursement for the shared cost of streetlighting & landscaping.

Other Miscellaneous Revenue: Property Damage reimbursement check & Solitude Lake reimbursement for overpayment (Nov '20).

Total General Fund expenditures and reserves are at 73% below the prorated 75% of the adopted budget.

■ Principal Payment - Principal payments on Series A-1 & 2 paid in full.   

Bank fees & Inframark fees for Go Daddy.com email & renewals. 

Decorations paid in full. 

Not a monthly contract.

Price increase from $2,095 to $2,158 per month. 

Tree removal higher than budgeted amount. 

Solitude Lake canceled their contract with the district.

Plant & Tree replacement higher than budgeted amount. 

■ Interest Expense - Interest payments on Series A-1 & 2 paid in Full. 

Mulch services were completed in January. 

Page 6
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Community Development District
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VISTA LAKES
Community Development District

Discount / Gross Debt Service 
Date Net Amount (Penalties) Collection Amount General 2017

Received Received Amount Costs Received Fund Fund

Assessments Levied FY 2021 1,932,022$    1,188,895$        743,127$            
Allocation % 62% 38%

#REF!
11/09/20 8,561$          449$                 -$                 9,010$           5,395$               3,615$                
11/16/20 23,556 964 - 24,520 15,991 8,528
11/23/20 60,072 2,503 - 62,575 40,830 21,745
12/07/20 108,272 4,511 - 112,784 69,585 43,199
12/10/20 184,365 7,682 - 192,047 116,754 75,293
12/21/20 144,343 6,014 - 150,358 93,437 56,921
01/11/21 806,439 33,600 - 840,039 503,847 336,192
02/03/21 211,273 8,915 3,281 223,468 137,352 86,116
03/03/21 82,681 3,311 - 85,992 53,688 32,304
04/19/21 99,902 2,935 - 102,837 67,240 35,597
05/17/21 26,576 310 - 26,885 17,684 9,201
06/14/21 53,363 4 - 53,368 34,887 18,481

TOTAL 1,809,404$   71,198$            3,281$             1,883,883$    1,156,691$        727,192$            

% COLLECTED 98% 98% 98%

TOTAL OUTSTANDING 48,139$        32,204$            15,935$             

Non-Ad Valorem Special Assessments - Orange County Tax Collector
(Monthly Collection Distributions)

For the Fiscal Year Ending September 30, 2021

ALLOCATION BY FUND

Page 7
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VISTA LAKES
Community Development District Balance Sheet - All Funds

ACCOUNT NAME BANK NAME MATURITY YIELD BALANCE

GENERAL FUND

Checking Account - Operating Bank United N/A 0.00% 191,162$           

Money Market Account BankUnited N/A 0.25% 2,324,354$        

Subtotal General Fund 2,515,516$        

DEBT SERVICE FUND

Series 2017 A-2 Prepayment 

US Bank Open-Ended Interest Bearing 
Commercial Paper US Bank

N/A 0.02% 755$                  

Series 2017 A-1 Reserve account

US Bank Open-Ended Interest Bearing 
Commercial Paper

US Bank N/A 0.02% 28,725$             

Series 2017 A-2 Reserve account

US Bank Open-Ended Interest Bearing 
Commercial Paper

US Bank N/A 0.02% 63,066$             

Series 2017 A-1 Revenue account

US Bank Open-Ended Interest Bearing 
Commercial Paper

US Bank N/A 0.02% 34,632$             

Series 2017 A-2 Revenue account

US Bank Open-Ended Interest Bearing 
Commercial Paper

US Bank N/A 0.02% 54,224$             

Subtotal Debt Service Fund 181,402$           

Total 2,696,918$        

Cash and Investment Report

June 30, 2021
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Posting 
Date

Document 
Type

Document 
No. Description Amount

Cleared 
Amount Difference

Outstanding Checks

2/12/2021 Payment 445 FRANK J. SEBESTYEN 184.70 0.00 184.70

6/16/2021 Payment 508 GENTRY PARK HOA 27.31 0.00 27.31

6/30/2021 Payment DD499 456.60 0.00 456.60

6/30/2021 Payment DD500 134.80 0.00 134.80

Total Outstanding Checks...................................................................................................................... 803.41 803.41

G/L Balance 191,161.55

Bank Account No. 5060

Statement No. 06-21

Statement Date 6/30/2021

Statement Balance 191,964.96G/L Balance (LCY) 191,161.55

Difference 0.00

Ending G/L Balance 191,161.55

Subtotal 191,161.55

Outstanding Deposits 0.00

Negative Adjustments 0.00

Positive Adjustments 0.00

Subtotal 191,964.96

Outstanding Checks 803.41

Ending Balance 191,161.55

Differences 0.00

Bank United GF

Bank Reconciliation

Vista Lakes CDD

AT&T
BRIGHT HOUSE NETWORKS

Page 9

Agenda Page 266



 
 
 
 
 
 
 
 

5D 

Agenda Page 267



RESOLUTION 2021-07 

A RESOLUTION REMOVING ALAN BALDWIN AS  
TREASURER AND APPOINTING TRUMAINE EASY AS 
TREASURER OF VISTA LAKES COMMUNITY 
DEVELOPMENT DISTRICT 

WHEREAS, the Board of Supervisors of the Vista Lakes Community Development 
District desire to remove Alan Baldwin as Treasurer and appoint Trumaine Easy as Treasurer;  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD 
OF SUPERVISORS OF VISTA LAKES COMMUNITY 
DEVELOPMENT DISTRICT: 

1. Trumaine Easy is appointed Treasurer.

Adopted this 5th day of  August, 2021 

Chairman 

Assistant Secretary 
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